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EXECUTIVE SUMMARY 

The Southern Nevada Health District 
(SNHD), in partnership with the Alzheimer’s 
Association and a broad network of 
community organizations, launched an 
initiative to strengthen brain health and 
reduce the risk of Alzheimer’s disease and 
related dementias. Guided by the Healthy 
Brain Initiative (HBI) State and Local Public 
Health Road Map (2023-2027), this effort 
focuses on reducing modifiable risk factors 
and advancing brain health promotion 
throughout Southern Nevada. 

Alzheimer’s disease and other dementias 
pose a growing public health challenge, 
particularly among communities that 
experience disparities in access to care 
and prevention resources. To understand 
local needs and capacity, SNHD convened 
a diverse group of partners, beginning with 
a planning meeting on October 29, 2024. 
Stakeholders established a shared goal: to 
reduce dementia risk by promoting healthy 
brain habits and addressing factors that 
influence cognitive health. 

This planning led to two Community 
Convening Meetings, held on July 31, 2025, 
and August 7, 2025. The first convening 
brought together 25 community leaders to 
identify needs, discuss existing resources, 
and assess opportunities to address dementia 

For more information about the brain health initiative in Southern Nevada, please contact 
Xavier Foster at healthequity@snhd.org or at 702-759-0783. 

risk factors. The second convening built on 
this progress, bringing together a total of 
32 representatives from community-based 
programs, youth-serving organizations, 
faith-based groups, agencies on aging, and 
healthcare systems. During this session, 
participants finalized the overall initiative 
goal, developed strategies, and created a 
Community Action Plan with clearly defined 
activities, accountability measures, and 
success indicators.

The initiative has entered the implementation 
phase, during which partners will integrate 
brain health strategies into existing programs, 
expand community outreach, and deliver 
culturally responsive health education. A 
continuous evaluation process will track 
progress, measure impact, inform ongoing 
improvements to ensure that interventions 
remain effective and aligned with community 
needs.

Through this coordinated, community-
driven approach, SNHD and its partners are 
building a stronger foundation for dementia 
risk reduction across Southern Nevada. 
By elevating awareness, strengthening 
partnerships, and addressing health 
disparities, this initiative aims to promote 
brain health across the lifespan and improve 
the well-being of all residents.
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Alzheimer’s Disease:  
An irreversible, progressive brain disorder caused by damage to neurons in the brain. It is the 
most common cause of dementia.

Brain Health:  
A concept that involves making the most of the brain’s capacity and helping to reduce some 
risks that occur with aging.

Dementia: 
Is a general term for a particular group of symptoms, including difficulties with memory, 
language, and skills that are severe enough to interfere with daily life.

Health Equity: 
Is the assurance of optimal health for all people. 

Modifiable Risk Factors: 
Are the lifestyle and behaviors that can reduce or increase a person’s chances of developing 
a disease.

Risk Reduction: 
Primary prevention that strives to intervene before health effects occur through measures such 
as altering health risk behaviors and banning substances known to be associated with a disease 
or health condition.

GLOSSARY OF TERMS
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The Healthy Brain Initiative 
(HBI) is a national partnership 

between the Centers for Disease 
Control and Prevention (CDC) and 

the Alzheimer’s Association to 
improve public health and reduce 
the risk and impact of Alzheimer’s 

and other dementias. 

BRAIN HEALTH INITIATIVE 

The HBI Road Map provides a framework for 
public health professionals to integrate cognitive 
health into their work, focusing on risk reduction, 
early detection, and equitable dementia care. 
The initiative also works to improve capacity and 
knowledge within public health systems, with a 
focus on underserved populations. It includes 
individuals of all ages at all stages of life, from 
toddlers to older adults. 

The complete HBI Road Map can be accessed 
through the Alzheimer’s Association web page 
(alz.org) under their public health program page.
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Key aspects of the Healthy Brain Initiative (HBI)

•	 Public Health Framework: HBI uses 
a public health approach to integrate 
cognitive health into daily public health 
practices. 

•	 Focus on Risk Reduction and Care: It aims 
to translate the latest scientific findings 
on risk reduction, early detection, and 
dementia care into actionable public health 
interventions.

•	 Addressing Health Equity: The HBI 
Collaborative specifically focuses on 
populations that have a high burden 
of dementia, including Black, Hispanic, 
American Indian, and Alaska Native 
communities. 

•	 Community-Based Initiatives: The 
program develops Road Maps tailored to 
specific communities and cultures, such as 
the HBI Road Map for American Indian and 
Alaska Native peoples.

•	 Partnerships: The HBI is a collaborative 
effort that includes partners funded by 
the CDC and the Alzheimer’s Association 
through the National Healthy Brain 
Initiative (NHBI) and the Building Our 
Largest Dementia Infrastructure for 
Alzheimer’s Act (BOLD Act). 
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STRENGTHEN PARTNERSHIPS AND POLICIES: 
Public health strengthens, supports and mobilizes community partnerships to improve brain health. 
It also creates, champions and implements supportive policies and plans. 

MEASURE, EVALUATE AND UTILIZE DATA: 
Public health monitors health status to identify and solve community health problems and 
evaluates effectiveness, accessibility and quality of personal and population-based health services. 
Findings are translated into data-informed programs and policies to improve brain health across the 
life course. 

BUILD A DIVERSE AND SKILLED WORKFORCE:
Public health trains and prepares the public health and health care workforce to educate their 
constituents and provide the best care to people at risk for or living with dementia while 
supporting caregivers.

ENGAGE AND EDUCATE THE PUBLIC:
Public health engages with diverse communities to understand how messages are best delivered and 
what information to convey to specific populations. Public health communicates effectively to educate 
people about factors that influence brain health and ways to maintain or improve their cognitive 
health and quality of life.

BRAIN HEALTH INITIATIVE
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LAS VEGAS RISK FACTORS 
DEMOGRAPHICS 

To tailor interventions to Southern Nevada, the initiative reviewed local demographic data, 
heat maps, prevalence of modifiable risk factors, as well as insights from the 10 Health 
Habits framework. The risk factors that contribute strongly to cognitive decline include 
hypertension, physical inactivity, obesity, diabetes, smoking, and poor sleep, which is shown 
by the graph in Figure 1.

Figure 1

Clark County Risk Factor Prevalence
Prevalence of Cognitive Risk Factors 

Among 18+ Population, 2022

15.5%
11.2%

33.6% 32.8%

27.3%

40.9%

Smoking Diabetes Hypertension* Obesity Physical Inactivity Poor Sleep

< 7 hours sleep 
per night

No exercise 
outside of work 

These rates are likely significantly higher 
among those in the risk factor age group 

(age ~45-64)

* 2021

* Estimates are for Clark County, NV, 
only, & not the greater South Nevada 
area shown in heat maps

Clark County Risk Factor Prevalence

odphp.health.gov/healthypeople

gethealthyclarkcounty.org

healthysouthernnevada.org
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Heat maps highlight clear geographic patterns, showing that chronic disease risk factors and 
dementia-related vulnerabilities are concentrated in central and northeast Las Vegas, as shown 
in Figures 2–7. These are areas that also experience health disparities such as higher poverty 
rates, lower access to primary care, and a high proportion of linguistically diverse households. 
Southern Nevada’s rapid urbanization, extreme heat conditions and growing diversity intensify 
the burden of chronic disease, particularly in communities with limited access to preventive 
care, walkable neighborhoods, healthy food, or culturally and linguistically appropriate health 
information. For more local data on community health, you can visit Southern Nevada Health 
District’s Healthy Southern Nevada webpage. 

Figure 2

Diabetes

Figure 3

Obesity

Figure 4

Hypertension

Figure 5

Physical Inactivity

Figure 6

Poor Sleep

Figure 7

Smoking
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Alzheimer’s disease and related dementias represent a growing public health crisis in Nevada, 
particularly in Southern Nevada and Las Vegas. Since 2000, Alzheimer’s deaths have increased 
342%, making it the sixth-leading cause of death statewide and contributing to roughly 600 
deaths annually.1 Approximately 55,000 Nevadans aged 65 and older are currently living with 
Alzheimer’s, and the state is projected to have the nation’s third-largest increase in prevalence, 
driven by rapid migration of older adults.2 Cognitive decline affects 22% of adults age 45 and 
older, significantly impacting daily functioning and independence.2 Dementia costs Nevada 
Medicaid an estimated $300 million each year, with 26% hospital readmission rates and severe 
shortages in geriatric and home-care workforce capacity.2

Many cases are linked to modifiable chronic disease risk factors, such as physical inactivity, 
obesity, hypertension, diabetes, smoking, and poor sleep.2 These factors disproportionately 
affect Black (77.6%), American Indian (75.3%), and Hispanic (70.2%) residents, shown by the 
graph in Figure 8.2

Using this data, SNHD and its partners prioritized focus areas based on both local need 
and available resources. The process emphasized community representation, ensuring that 
strategies align with residents’ lived experiences and priorities. Next steps include collaborating 
with community-based organizations, healthcare partners, and aging services to co-design 
prevention strategies; expand community screening and education efforts; enhance caregiver 
resources; and improve data collection to monitor progress over time. The Community 
Convening focuses on promoting the 10 Healthy Brain Habits, shown in Figure 9, which play 
a key role in reducing risk factors for Alzheimer’s disease and related dementias. For more 
information on reducing risks for chronic disease, visit SNHD’s Get Healthy Clark County 
website, or Viva Saludable for Spanish language information. 
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The Public Health Center of Excellence on Dementia Risk Reduction is made possible by the Centers for Disease Control and Prevention (CDC) of the U.S. 
Department of Health and Human Services (HHS) as part of a financial assistance award totaling $3,707,435. The contents of this fact sheet are those of 
the Alzheimer’s Association and do not necessarily represent the official views of, nor an endorsement by, CDC, HHS, or the U.S. government. 
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Figure 8

¹ �Santai. (2023, May 9). Alzheimer’s disease rising in Nevada. DEER Program. https://deerprogram.org/alzheimers-disease-rising-in-nevada/

² �Alzheimer’s Association. (2025). Alzheimer’s and public health action in Nevada. https://www.alz.org/professionals/public-health/state-
overview/nevada
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10 HEALTHY HABITS
FOR YOUR BRAIN

TAKE CHARGE OF YOUR BRAIN HEALTH. THESE HEALTHY HABITS CAN LOWER THE RISK 
OF DEVELOPING COGNITIVE DECLINE AND POSSIBLY DEMENTIA. THIS IS TRUE EVEN FOR 
PEOPLE WITH A HISTORY OF DEMENTIA IN THEIR FAMILIES.

Follow as many of these tips as 
possible to achieve the most 
benefits for your brain and 
body. It’s never too late or too 
early. Start now!

Protect your 
head

Help prevent an injury to your head. 
Wear a helmet for activities like biking, 
and wear a seatbelt. Protect yourself 
while playing sports. Do what you can to 
prevent falls, especially for older adults.

Be smoke-free

Quitting smoking can lower the risk of 
cognitive decline back to levels similar 
to those who have not smoked. It’s 
never too late to stop. 

Get moving

Engage in regular exercise. This 
includes activities that raise your heart 
rate and increase blood flow to the 
brain and body. Find ways to build more 
movement into your day — walking, 
dancing, gardening — whatever works 
for you!

Challenge 
 your mind

Be curious. Put your brain to work and 
do something that is new or hard for 
you. Learn a new skill. Try something 
artistic. Challenging your mind may 
have short- and long-term benefits 
for your brain.

Control your 
blood pressure

Medications can help lower high blood 
pressure. And healthy habits like eating 
right and physical activity can help too. 
Work with a health care provider to 
control your blood pressure.

Manage 
 diabetes

Type 2 diabetes can be 
prevented or controlled by healthier 
eating, increasing physical activity and 
medication, if necessary. 

Sleep well

Good quality sleep is important for 
brain health. Stay off screens before 
bed and make your sleep space as 
comfortable as possible. Do all you can 
to minimize disruptions. If you have any 
sleep-related problems, such as sleep 
apnea, talk to a health care provider.  

Stay in school

Education reduces your risk of
cognitive decline and dementia.
Encourage youth to stay in school
and pursue the highest level of
training possible. Continue your own
education by taking a class at a local
library, college or online.

Eat right

Eating healthier foods can help reduce 
your risk of cognitive decline. This 
includes more vegetables and leaner 
meats/proteins, along with foods that 
are less processed and lower in fat. 
Choose healthier meals and snacks that 
you enjoy and are available to you.

Maintain a 
healthy weight

Talk to your health care provider about 
the weight that is healthy for you. 
Other healthy habits on this list — 
eating right, physical activity and sleep 
— can help with maintaining a healthy 
weight.

Learn more at alz.org/healthyhabits.    

Figure 9

9



COMMUNITY CONVENING 
PROCESS 

Addressing modifiable risk factors for dementia begins with understanding the unique 
needs and priorities of the community. The process involved gathering input from residents 
and partners, analyzing population-level data, and reviewing screening tools to assess the 
prevalence of key risk factors such as hypertension, obesity, physical inactivity, smoking, and 
poor sleep. 

Using this information, communities identified which risk factors to prioritize based on local 
data, available resources, and the capacity of existing programs. Heat maps and state level data 
helped visualize where needs are greatest, which guided evidence-based decision-making.

The next step involved partnership mapping—identifying organizations and coalitions that 
can support action on these priorities. These partners included community-based and 
faith-based organizations, nonprofits, elected officials, and leaders representing historically 
marginalized populations. By engaging diverse voices and leveraging trusted relationships, 
communities can create a coordinated, equitable approach to brain health promotion and 
dementia risk reduction.

2

The Alzheimer’s Association® BOLD Public Health Center of Excellence on Dementia Risk  
Reduction (Center) was established in 2020 as the national source for information and resources  
for public health related to the risk factors of dementia. The Center works to synthesize and  
translate evidence on the modifiable risk factors for dementia and assist state, local and tribal health  
departments in implementing strategies to improve brain health in their community. Convening is a 
core function of public health and a critical strategy to increase awareness and action around brain 
health. The Healthy Brain Initiative (HBI): State and Local Road Map for Public Health, 2023–
2027 goes into detail about the important role state and local health departments play in convening  
community leaders around brain health action. Additionally, the HBI: Road Map for American Indian 
and Alaska Native (AI/AN) Peoples provides culturally relevant guidance and strategies to support 
brain health and dementia risk reduction in AI/AN communities. Convening diverse and inclusive 
groups is the first action in the HBI Road Map series and a successful public health strategy used for 
many complex issues.  

This toolkit was developed to assist health departments in hosting a community meeting about  
risk reduction. It is based on learnings from the Community Convening pilot program conducted  
by the Center, National Association of County and City Health Officials (NACCHO), and Bridge 
Builder Strategies. These partners, in addition to the Association of State and Territorial Health  
Officials (ASTHO), piloted the toolkit through learning collaboratives with over 60 health  
departments over 10 months. These health departments were trained to use the toolkit to host 
Community Convenings in their jurisdictions. Feedback from these health departments and their 
experience implementing the convenings after training has guided the development and revision  
of this toolkit. 

This toolkit includes an overview of modifiable risk factors and social determinants of health and 
is designed to walk through the steps to effectively plan and host a convening to develop a plan to 
address dementia risk reduction in your community. 

Case studies, additional resources and tools are included at the end of this toolkit and in the Sample 
Resource Appendix file. While the toolkit is designed to be self-executing, further information,
advice, and assistance is available by contacting the Center at CenterOfExcellence@alz.org.

Introduction and Toolkit Overview

1 2 3 4Identification  
of Needs

Partnership  
Mapping

Hosting a  
Community  
Convening

Implementation  
and Evaluation
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COMMUNITY CONVENING 
PROCESS
COMMUNITY CONVENING MEETINGS

Identification of Needs and Planning Meeting (October 29, 2024)
The first planning session, held on October 29, 2024, brought together a cross-sector group of 
stakeholders, including representatives from the Alzheimer’s Association and local partners, to 
establish the foundation for the Southern Nevada Healthy Brain Initiative. 

During this session, participants worked collaboratively to outline goals, identify community 
needs, and plan for two upcoming Community Convening Meetings scheduled for summer 
2025. The meeting focused on building trust, promoting shared accountability, and aligning 
resources to support dementia risk reduction efforts. 

Key Outcomes
•	 Established a shared goal of reducing dementia risk by addressing modifiable behaviors and 

promoting healthy brain habits. 

•	 Identified and engaged community representatives from local government, higher 
education, medical and social services, and nonprofit sectors. 

•	 Initiated the planning and coordination process for Community Convening Meetings #1 and 
#2, including outreach, invitations, and participant registration. 
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COMMUNITY CONVENING PROCESS
COMMUNITY CONVENING MEETINGS

During this meeting, participants: 

•	 Shared insights into current community needs, available 
resources, and areas where additional support or 
collaboration was required. 

•	 Identified modifiable risk factors most relevant to 
Southern Nevada populations, including physical 
inactivity, hypertension, obesity, diabetes, smoking, and 
poor sleep. 

•	 Discussed barriers to addressing these risk factors, such 
as limited awareness, cultural and language barriers, and 
gaps in access to preventive health services. 

•	 Began aligning their organizational efforts and programs 
around shared priorities to promote healthy brain habits 
and reduce dementia risk. 

Key Outcomes

•	 Strengthened cross-sector relationships and deepened 
trust among participating organizations. 

•	 Developed a preliminary list of community priorities and 
focus areas to guide future action planning. 

•	 Identified potential opportunities for data sharing, 
outreach, and educational programming to increase 
awareness of brain health. 

•	 Established a framework for continued engagement 
leading into Community Convening #2, where goals, 
accountability measures, and an actionable community 
plan would be finalized. 

Meeting #1 (July 31, 2025)
The first Community Convening Meeting, held on July 31, 2025, brought together 25 
community leaders and partners representing public health, healthcare, higher education, aging 
services, social programs, and community-based organizations. 

The purpose of this session was to build upon the October 2024 planning meeting and to 
engage participants in a collaborative discussion about community-level dementia risk factors, 
ongoing initiatives, and opportunities for partnership. 
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COMMUNITY CONVENING PROCESS
COMMUNITY CONVENING MEETINGS

The objectives were to:

•	 Identify specific actions and strategies 
needed to successfully integrate 
brain health into community and 
organizational initiatives. 

•	 Establish accountability measures to 
ensure ongoing collaboration and 
follow-through. 

•	 Define measures of success and 
evaluation criteria to track progress over 
time. 

During this session, participants continued 
to strengthen cross-sector relationships 
and engage in meaningful dialogue that 
promoted trust and shared ownership.

Key Outcomes

•	 A total of 32 participants attended, 
representing community-based 
organizations, faith-based institutions, 
agencies on aging, youth-serving 
programs, healthcare providers, and 
educational partners. 

•	 Participants provided detailed input on 
community needs, available resources, and 
local barriers, which were considered when 
creating the Community Action Plan. 

•	 New and existing partnerships were 
solidified, with organizations committing 
to joint outreach, education, and resource-
sharing efforts focused on healthy brain 
habits. 

•	 Consensus was reached on a set of priority 
actions, including community education 
on brain health, improved access to brain 
health resources, and the integration 
of cognitive health into chronic disease 
management programs. 

•	 Agreement was established to monitor 
progress collectively, with periodic check-
ins to assess outcomes and maintain 
momentum.

The planning and execution of both meetings 
were guided by the Healthy Brain Initiative 
(HBI): State and Local Road Map for Public 
Health, 2023–2027, ensuring that all efforts 
were evidence-based, equity focused, and 
aligned with national best practices.

Discussion Highlights:

•	 Finalized the overall goal for the Southern 
Nevada Healthy Brain Initiative: to reduce 
the risk of dementia through equitable, 
community-driven approaches that 
address modifiable behaviors and social 
determinants of health. 

•	 Defined a set of objectives and supportive 
activities to form the foundation of a 
Community Action Plan. 

•	 Developed a sustainability plan to 
ensure the continuation of brain health 
promotion efforts beyond the convening 
series, including ongoing collaboration, 
evaluation, and resource alignment. 

Meeting #2 (August 7, 2025)
The second Community Convening Meeting, held on August 7, 2025, brought together 
community leaders and partners to build upon the outcomes of the first convening and move 
from discussion to action. This session focused on transforming shared ideas into a concrete 
Community Action Plan aimed at integrating brain health promotion and dementia risk 
reduction strategies into existing programs and services across Southern Nevada. 
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The implementation phase marks the transition from planning to action. During this phase, 
the Southern Nevada Health District (SNHD) and its partners will re-engage participating 
organizations to carry out the Community Action Plan developed during Convening Meeting 
#2. This plan outlines coordinated activities focused on promoting healthy brain habits, 
addressing modifiable risk factors, and integrating brain health awareness into existing public 
health and community programs. 

COMMUNITY CONVENING 
PROCESS
IMPLEMENTATION AND EVALUATION 

•	 Collaborative Action: Partners will align their respective programs and initiatives to support 
shared goals, such as improving community education, expanding access to health 
screenings, and promoting lifestyle changes that reduce dementia risk. 

•	 Community Outreach: Culturally and linguistically appropriate outreach strategies will 
be used to engage residents across diverse neighborhoods, ensuring that brain health 
messages reach populations at greatest risk. 

•	 Integration of Brain Health Messaging: Public health campaigns and partner programs will 
incorporate brain health education alongside other chronic disease prevention efforts, such 
as those targeting cardiovascular health, diabetes, and physical activity. 

•	 Capacity Building: Training and technical assistance will be provided to help community 
organizations and health professionals strengthen their ability to deliver brain health and 
dementia risk reduction interventions. 

Key components of implementation include: 
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Goal

Objective 1:
Increase awareness of the “10 Healthy Habits for your brain” 

BRAIN HEALTH INITIATIVE COMMUNITY 
CONVENING ACTION WORKPLAN 
2025-2026 

Implementing Organization:
Southern Nevada Health District

Program:
Office of Chronic Disease Prevention and 
Health Promotion

Lead:
Liliana Davalos

•	 Creation of a communications toolkit to 
support communication and awareness 
efforts.  

•	 Appearance on “Healthier Tomorrow” live 
radio show.

Through the Brain Health = Public Health Initiative, Clark County 
residents will gain awareness of Brain Health Initiative, the 10 Healthy 
Brain Habits, and how these habits can reduce the risk of dementia 
and support overall wellbeing.

Priority Area:
Integration of Brain Health Information into 
current programs

Population Served:
Adults

•	 Addition of information about Alzheimer’s 
Disease and community resources to 
SNHD’s Get Healthy and Viva Saludable 
websites.

•	 Creation of a Get Healthy and Viva 
Saludable blog post promoting 10 habits 
for healthy brain.

Activities:
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BRAIN HEALTH INITIATIVE COMMUNITY CONVENING
2025-2026 ACTION WORKPLAN

Objective 2:
By June 30, 2026, families will be able to apply the principles of safety and risk management 
when it comes to healthy habits for children’s brain health.

Objective 3:
Community Health Workers (CHWs) will provide navigation assistance to patients seek Alzheimer 
resources. Develop resource binder of available Alzheimer/Dementia community resources.

Program:
Maternal and Child Health (MCH)

Lead:
Jayde Fox

Program:
Federally Qualified Health Center

Lead:
Cassondra Major

•	 Provide education on promoting brain 
health for infants and toddlers to MCH 
team: discuss brain health during monthly 
MCH meeting.

•	 Incorporate brain health education into 
MCH curriculum that is shared with families 
enrolled in the MCH programs: create a 
brain health toolkit for families with infants 
and toddlers.

•	 Create a caregiver support services 
resources guide.

•	 Provide community health workers with 
dementia training.

Priority Area:
Client education

Population Served:
Infants (0 to 1 year)

Priority Area:
Referral and Navigation Services

Population Served:
Adults

•	 Make community partners aware of brain 
health toolkit and encourage them to share 
the toolkit with the families they serve: 
share toolkit during a community partner 
meeting.

•	 Educate clients on information about 
access to clinical trials.

Activities:

Activities:
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COMMUNITY CONVENING PROCESS
COMMUNITY CONVENING MEETINGS

Objective 4:
Strengthen community-based Brain Health Initiatives by integrating the Alzheimer’s 
Association as a strategic partner in the 2025-2030 Southern Nevada Community Health 
Improvement Plan. 

Objective 5:
To increase awareness on how challenging your mind through reading can aid in the risk 
reduction for demetia. 

Program:
Community Health Assessment/Community 
Health Improvement Plan

Lead:
Carmen Hua

Program:
Health Equity

Lead:
Xavier Foster

•	 Alzheimer’s Association representative’s 
participation in the CHIP Steering 
Committee Meetings - Chronic Disease 
Priority Group. 

•	 Develop and implement reading campaign 
based on modifiable risk factor “challenge 
your mind.”

•	 Distribute 10 Healthy Habits flyers through 
community outreach and connect with 
organizations that serve clients that speak 
the 6 available flyer languages.  

Priority Area:
Integration of Brain Health Information into 
current programs

Population Served:
Adults

Priority Area:
Client Education

Population Served:
Children, Teens, Adults

•	 Apply to the Nevada Certification Board 
for Continuing Education Units (CEUs) to 
be provided to community health worker 
(CHW) for completion of training developed 
by Association of State and Territorial Health 
Officials (ASTHO).

Activities:

Activities:

•	 Provide feedback and integrate brain health 
into specific Goals, Objectives, and Action 
Steps for the CHIP Priority Area - Chronic 
Disease.
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BRAIN HEALTH INITIATIVE COMMUNITY CONVENING
2025-2026 ACTION WORKPLAN

Objective 6:
To create a toolkit and train presenters to educate young adults on the importance of brain health.

Objective 7:
Addressing health factors that increase cognitive decline; incorporating Brain Health Habits in 
community engagements; increasing the number of appropriate service referrals to address 
social determinants of health (SDOH)/health-related social needs (HRSNs) in Clark County’s 
89106 and 89101 neighborhoods.

Implementing Organization: 
Alzheimer’s Association

Lead:
Caroline Baumis

Implementing Organization:
Molina HealthCare & Al-Maun  
Neighborly Needs

Lead:
Haile Bennett

•	 Develop educational toolkit.

•	 Train 5 new presenters.

•	 Plan and participate in Intergenerational 
Wellness Group (IWG) for 89106 and 89101 
zip codes.

•	 Participate in Al-Maun Youth Conference 
on September 6, 2025 and to be 
determined in 2026.

Priority Area:
Client education

Population Served:
Teens (13 -19 yrs.)

Priority Area:
Integration of Brain Health Information into 
current programs

Population Served:
Adults (20-39 yrs.)

•	 Provide at least 10 education sessions 
in 2026.

•	 Plan and participate in the Brain Health 
Resource Fair in 2026 (date to be 
determined).

Activities:

Activities:
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Objective 8:
Our objective is to use creative outlets and evidence-based education surrounding cognitive 
health within our existing programming at the Healthy Living Institute at UMC.

Objective 9:
To effectively disseminate educational materials and conduct direct engagement at community 
outreach events, reaching a minimum of 1,500 diverse Southern Nevada residents through 
Dignity Health Wellness Centers and partnered community events.

Implementing Organization: 
Healthy Living Institute at  
University Medical Center (UMC)

Lead:
Amy Runge

Implementing Organization: 
Dignity Health - St. Rose

Lead:
Tori Diego

•	 Conduct a Lunch & Learn: Mental Health 
and Aging (for adults 50+).  

•	 Implement a do it yourself (DIY) Candle 
Making Workshop: Geared for all ages, 
focused on learning the art of candle 
crafting from scratch, supporting mental 
health through art.

•	 Attend at least 25 community outreach 
events to provide information on the “10 
Steps to Promote Brain Health” materials 
and messaging. 

•	 Engage with and distribute informational 
packets to at least 1,500 individuals at these 
community outreach events.

Priority Area:
Integration of Brain Health Information into 
current programs

Population Served:
Adults (60+ yrs.)

Priority Area:
Caregivers’ Services

Population Served:
Adults (60+ yrs.)

•	 Integrate “10 Steps to Promote Brain Health” 
into at least 75% of applicable Dignity Health 
Wellness Center workshops and classes.

Activities:

Activities:

•	 Implement a Creative Flow Workshop: 
Geared for all ages, a resident artist guides 
participants through a peaceful, creative 
journey of painting and creativity.

The implementation period of this action workplan is July 1, 2025 to June 30, 2026. Meetings 
will be held on a quarterly basis to meet and discuss updates relevant to success, challenges 
and barriers. The action workplan will be updated as needed, with additions, modifications and 
deletion of activities as needed. It is encouraged to identify new participants with the goal of 
identifying and adding new activities to support the overall goal of this initiative.
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Southern Nevada Health District

COMMUNITY ACTION PLAN 
CONTRIBUTORS

Al-Maun Neighborhood 
Needs – Las Vegas
Trista Miller 
Program Administrator 

 
702-758-2571 
trista@almaun.org

Alzheimer’s Association 
Caroline Baumis 
Program Manager 
 
702-800-7126 
cbaumis@alz.org 
alz.org

Boys and Girls Club of 
Southern Nevada
Alena Evans 
Director of Clubhouse 
Operations 
 
702- 368-0317 
aevans@bgcsnv.org 
bgcsnv.org

Molina Healthcare of Nevada
Haile Bennett 
Social Health Equity 
Navigator 
 
725-312-2623 
haile.bennett@
molinahealthcare.com 
www.molinahealthcare.com

Division of Disease 
Surveillance & Control
Carmen Hua 
Health Educator | CHA/CHIP 
Coordinator

702-759-1209 
huac@snhd.org

Health Equity Program
Xavier Foster 
Health Equity Coordinator

702-759-0783 
fosterx@snhd.org 
snhd.info/programs/health-
equity/

Maternal and Child Health 
Program
Jayde Fox 
Sr. Community Health Nurse

702-759-1677 
fox@snhd.org 
snhd.info/programs/
maternal-child-health/

Office of Chronic Disease 
Prevention & Health 
Promotion
Liliana Davalos 
Health Educator II

702-759-1371 
davalosl@snhd.org 
snhd.info/programs/chronic-
disease-prevention-health-
promotion/

Southern Nevada 
Community Health Center
Cassondra Major 
Clinical Office Supervisor

702-759-1156 
major@snhd.org 
snchc.org

Healthy Living Institute & 
Wellness Center
Amy Runge 
Ambulatory Clinical Manager 
 
702-207-8205 
my.runge@umcsn.com 
wwww.umcsn.com/
foundation-community-
support/healthy-living-
institute

Dignity Health – St. Rose
Tori Diego 
Program Manager 
 
702.620.7801 
tori.diego@commonspirit.org 
www.dignityhealth.org/las-
vegas
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Healthy People 2030 

Alzheimer’s Association

Get Healthy Clark County

Community Health Data Dashboards

Viva Saludable

Dementia Friendly Nevada

Clark County Senior Services

Cleveland Clinic Lou Ruvo Center for Brain Health – Las Vegas

Nevada Senior Services 

Healthy Brain Initiative (HBI) Road Map 

UNLV Department of Brain Health

RESOURCES
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https://odphp.health.gov/healthypeople
https://www.alz.org/
https://gethealthyclarkcounty.org/
https://www.healthysouthernnevada.org/indicators
https://vivasaludable.org/
https://dfnv.org/
https://www.clarkcountynv.gov/residents/assistance_programs/senior-services
https://www.clarkcountynv.gov/residents/assistance_programs/senior-services
https://nevadaseniorservices.org/
https://www.alz.org/professionals/public-health/models-frameworks/hbi-road-map
https://www.unlv.edu/medicine/brain-health


Al-Maun Neighborhood Needs - Las Vegas 

Alzheimer’s Assoc., No. NV Region

Alzheimer’s Assoc., So. NV Region 

Boys and Girls Club of Southern Nevada  

Caesars Entertainment

Cleveland Clinic

Department of Human Services Aging and Disability Services Division

Dignity Health, St. Rose

Healthy Living Institute & Wellness Center

Kirk Kerkorian School of Medicine at UNLV

Molina Healthcare of Nevada

Ward 3 Councilwoman Olivia Diaz

COMMUNITY ENGAGEMENT 
AND PARTNERSHIP
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The Southern Nevada Health District’s Health Equity program (HE) would like to 
express gratitude to Dignity Health - St. Rose and Alan Reyes for their valuable 
contributions to the implementation of the Community Convening Meetings. 

The Health Equity program would also like to thank the Southern Nevada Health 
District leadership for their support in this project, the Alzheimer’s association 
staff, for their support and collaboration and lastly to all community partners that 
attended the meetings and contributed to the development of the Community 
Action Plan. 
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