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Strategic Framework
Mission Vision Values



Strategic Framework Consists of:

Mission Statement – our purpose for existing
Vision Statement – where we are going
Values – How we intend to conduct our 

work to fulfill our purpose and get where 
we are going.



Current Mission, Vision, and Values



Proposed Mission, Vision, and Values

To provide patient-centered primary health care services to the 
underserved community with an emphasis on integrated, high-
quality, and affordable care in a culturally respectful environment.

Reducing health disparities in the community by empowering 
patients to achieve their best possible health through equitable 
access to comprehensive care.

• Commitment
• Accountability
• Respect
• Excellence
• Service



Questions 
Suggestions, 
and/or Ideas?
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