iii];i

SNCHC 2025 Strategic Plan




° L
® ® . SOUTHERN NEVADA
7 ]
|l| HEALTH CENTER

Strategic Framework

Mission Vision Values




Strategic Framework Consists of:

» Mission Statement — our purpose for existing

> Vision Statement — where we are going

»Values — How we intend to conduct our
work to fulfill our purpose and get where
we are going.




Current Mission, Vision, and Values

A Mission

The mission of the Southern Nevada Community Health Center (SNCHC) is to serve residents of
the 89107 ZIP code area in addition to Clark County residents from other underserved areas
with appropriate and comprehensive outpatient health and wellness, emphasizing prevention

and education in a culturally respectful environment.

@ Vision

It is the Southern Nevada Community Health Center's vision to contribute to the development
of healthy communities in which health disparities are diminished and there is access to

health care for all.

¥ values

* Delivering quality care with dignity, equality, sensitivity, professionalism and respect.

* Maintaining high ethical and professional standards.

* Being a culturally competent organization.

* Practicing continuous quality improvement.

* Operating cost effectively and efficiently.

* Providing a work environment conducive to positive attitudes, personal satisfaction and growth.

\ * |ncorporating leadership principles at every level of the Community Health Center.




Proposed Mission, Vision, and Values

Mission

To provide patient-centered primary health care services to the
underserved community with an emphasis on integrated, high-
quality, and affordable care in a culturally respectful environment.

Vision

Reducing health disparities in the community by empowering
patients to achieve their best possible health through equitable
access to comprehensive care.

Values

Commitment
Accountability
Respect
Excellence
Service
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