SN/ D

Southern Nevada Health'District

TO: SOUTHERN NEVADA DISTRICT BOARD OF HEALTH DATE: September 25, 2025

RE: Approval of contract renewal with Info-Tech Research Group (“Info-Tech”) to
provide strategy, governance, security, policy and operational consulting and
related activities.

PETITION #09-26

That the Southern Nevada District Board of Health approve Amendment A04 to the existing
service agreement C1900036 between the Southern Nevada Health District and Info-Tech
Research Group for strategy, governance, security, policy and operational consulting and

related activities.

PETITIONERS:

Cassius Lockett, PhD, District Health Officer L}“TI
Kim Saner, Esq., Deputy District Health Officer - Administration ", Q/
Jason Frame, Chief Information Officer %

DISCUSSION:

The Southern Nevada Health District (SNHD) has engaged Info-Tech Research Group for professional
services geared toward strategy development, Al and Data governance, cybersecurity, contract
negotiation, policy creation and technology operational consulting and other related activities. This is a
three-year continuation of the original agreement. By renewing early, we will still be contracted under the
FY?24 GSA rate and avoid the new FY26 GSA rates and bundle changes which are set to increase on
October 1. This will provide $35,814 annual savings.

The contract amendment utilizes established GSA competitive rates.

FUNDING:

These additional years’ fees will be added to upcoming budgets. Funding will be from the general fund.

P.O. Box 3902 | Las Vegas, NV 89127
702.759.1000 | www.southernnevadahealthdistrict.org
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Southern Nevada Health|District

AMENDMENT A04 TO
SERVICE AGREEMENT WITH INFO-TECH RESEARCH GROUP
C1900036

THIS AMENDMENT A04 IS MADE WITH REFERENCE TO Service Agreement (“Agreement”) with Info-Tech
Research Group, Effective Date October 28, 2018, and as amended on July 31, 2020, July 31, 2022, and
July 30, 2023, by and between Southern Nevada Health District (“Health District”) and Info-Tech
Research Group (“Info-Tech”) (individually “Party” and collectively “Parties”).

WHEREAS, the Parties mutually desire to extend the Agreement for an additional three (3) years, through
July 30, 2029.

NOW THEREFORE, the Parties agree to amend the Agreement as follows:

1)

2)

3)

4)

5)

Exhibit 1-A04, Service Dates July 30, 2026 through July 29, 2028 is hereby added to the
Agreement, and is attached hereto and expressly incorporated by reference herein.

Exhibit 1-A03, Service Agreement with Info-Tech Research Group, Service Dates July 30, 2023
through July 29, 2026 is hereby deleted in its entirety and replaced with Exhibit 2-A04, Service
Dates July 30, 2023 through July 29, 2026, which is attached hereto and expressly incorporated by
reference herein.

Attachment C-A03, Historical Record of Services provided from July 31, 2020 through July 30,
2023, is hereby deleted in its entirety and replaced with Attachment C-A04, which is attached
hereto and expressly incorporated by reference herein.

Attachment D-A03, Historical Records of Services Provided from July 31, 2022 through July 30,
2023 is hereby deleted in its entirety and replaced with Attachment D-A04, which is attached
hereto and expressly incorporated by reference herein.

Attachment E-A03, Historical Record of Services Provided from October 28, 2018 through July 30,
2020 is hereby deleted in its entirety and replaced with Attachment E-A04, which is attached
hereto and expressly incorporated by reference herein.

This Amendment A04 is effective on the date of the last signature affixed hereto.

Except as expressly provided in this Amendment A04, all the terms and provisions of the Agreement are
and will remain in full force and effect and are hereby ratified and confirmed by the Parties.

[SIGNATURE PAGE TO FOLLOW]

280 S. Decatur Blvd. | Las Vegas, NV 89107
702.759.1000 | www.southernnevadahealthdistrict.org



BY SIGNING BELOW, the Parties hereto have approved and executed this Amendment A04 to

Agreement C1900036.
SOUTHERN NEVADA HEALTH DISTRICT

By:

Cassius Lockett, PhD
District Health Officer

APPROVED AS TO FORM:
This document is approved as to form.

Signatures to be affixed after approval of

INFO-TECH RESEARCH GROUP

By:

Name:
Title:

By: Southern Nevada District Board of Health.

Heather Anderson-Fintak, Esq.
General Counsel
Southern Nevada Health District

Info-Tech
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EXHIBIT 1, A04

SERVICE AGREEMENT C1900036 WITH INFO-TECH RESEARCH GROUP INC

Service Start Date: July 31, 2026 || Contract Length: 3-year
Contact: Jason Frame

Southern Nevada Health District

Product Bundle Options Description Quantity
Small Enterprise Advisory Unlimited analyst calls, full diagnostic 2.00
Membership access,1 combined Contract Review /

Price Benchmarking and Negotiation
Engagement, 1 software selection
engagement

Team Membership Access to core research content - 4.00
project blueprints, Info-Tech Academy,
online Leadership training, software
selection content, tools and templates

library
Executive Counselor See below for your selected Dedicated Executive Counselor, 1.00
Membership bundle products 2 Onsite/Virtual Counselor visits,

Concierge Services, Industry
Research, Unlimited Price
Benchmarking, IT Vendor Negotiation

Subtotal
$38,484.52

$16,972.64

$65,621.03

Discount

$2,309.08

$1,018.36

$3,937.26

Total Discounts:

Total
$36,175.44

$15,954.28

$61,683.77

$7,264.70
$113,813.49

All items stated on this document are in USD and is subject to applicable taxes.

Assistance for 3 contracts
Online IT Spend & Staffing  IT Spend & Staffing Benchmarking 1.00
Benchmarking Membership Membership (Online)
Industry /MLE (Executive/ Deep Insights Tailored To Your 1.00
Technical Counselor Industry
Option)
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EXHIBIT 1, A04
Federal Supply Service Authorized Federal Supply Schedule Price List (GSA) - GS-35F-298GA

Payment Terms: Prompt payment terms 0%, Net 30 days

Unless otherwise stated, consulting and workshop engagements do not include travel and expenses, which will be charged in addition to the fees listed. Workshops
purchased as part of membership expire without refund or credit at the end of the membership period covered by the purchase. Workshops purchased outside
membership expire without refund or credit 1-year after purchase. Please work with your member services representative to select and schedule workshops prior to
expiration.

Subject to applicable taxes. If your company is tax exempt, please provide a valid tax exemption certificate with the signed proposal. This Service Agreement is subject to
the terms of the Federal Supply Schedule for Info-Tech, available online, including s 552.238-114 (Use of Federal Supply Schedule Contracts by Non-Federal Entities) of
the GS-35F-298GA Contract Clause

Unless agreed to in wnting, any customer terms, including purchase order terms and conditions, are of no force or effect. By signing this Service Agreement, you agree to
pay the fees set out herein annually for the term indicated.

This proposal has a definite expiry date of September 30, 2025.

Please return this signed Service Agreement to Info-Tech by DocuSign, email jabbott@infotech.com or fax (1-519-432-2506). Please include PO if
required. Thank you for your business!

The signature below affirms your commitment to pay for the services ordered in accordance with the terms of this Service Agreement and the GSA Approved Terms of
Use.

If you are tax exempt, please provide tax exemption certificate.

Invoice

Term Number Invoice Date Term Start Date Term End Date Notes
Amount
1 May 1, 2026 $113,813.39 July 28, 2026 July 28, 2027 Year 1 of services
. May 1, 2027 $113,813.39 July 28, 2027 July 28, 2028 Year 2 of services
3 May 1, 2028 $113,813.39 July 28, 2028 July 28, 2029 Year 3 of services
Name __ Cassius Lockett, PhD Signature by:
Title _ District Health Officer Date
Info-Tech Page 4 of 13 C1900036, A04
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SERVICE AGREEMENT C1900036 WITH INFO-TECH RESEARCH GROUP
Service Start Date: July 30, 2023 || Contract Length: 3-year

Contact: Jason Frame

Southern Nevada Health District

Product
Counselor Membership

Small Enterprise Advisory
Membership

Team Membership

Concierge Services

Info-Tech

Description

EXHIBIT 2-A04

Quantity

Dedicated Executive Counselor, 1 Onsite/Virtual Counselor visit, 1.00
Unlimited Price Benchmarking, IT Vendor Negotiation Assistance for

2 contracts

Unlimited analyst calls, full diagnostic access,1 combined Contract 2,00
Review / Price Benchmarking and Negotiation Engagement, 1

software selection engagement

Access to core research content - project blueprints, Info-Tech 4,00
Academy, online Leadership training, software selection content,

tools and templates liorary

Over 20 high=impact, single=day consulting engagements designed to  1.00

be delivered online or onsite

Page 5 of 13

Subtotal
$46,901.76

$35,224,18

$14,932.00

$21,632.24

Discount
$4,572.92

$3,434,36

$1,455.88

$21,632.24

Total Discounts:
Total:

Total
$42,328.84

$31,789,82

$13,476.12

$0.00

$31,095.40
$87,594.78

All items stated on this document are in USD,

C1900036, A04
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ATTACHMENT 2-A04

Federal Supply Service Authorized Federal Supply Schedule Price List (GSA) - GS-35F-298GA
Payment Terms: Prompt payment terms 0%, Net 30 days

Unless otherwise stated, consulting and workshop engagements do not include travel and expenses, which will be charged in addition to the fees listed. Workshops
purchased as part of membership expire without refund or credit at the end of the membership period covered by the purchase. Workshops purchased outside
membership expire without refund or credit 1syear after purchase. Please work with your member services representative to select and schedule workshops prior to
expiration.

Subject to applicable taxes. If your company is tax exempt, please provide a valid tax exemption certificate with the signed proposal. This Service Agreement is subject to
the terms of the Federal Supply Schedule for Info-Tech, available online, including s 552,238-114 (Use of Federal Supply Schedule Contracts by Non-Federal Entities) of
the GS-35F-298GA Contract Clause

Unless agreed to in writing, any customer terms, including purchase order terms and conditions, are of no force or effect. By signing this Service Agreement, you agree to
pay the fees set out herein annually for the term indicated.

This proposal has a definite expiry date of July 30, 2023.

Please return this signed Service Agreement to Info=Tech by DocuSign, email eleeanan@infotech.com or fax (1-519=432-2506). Please include PO if
required. Thank you for your business!

The signature below affirms your commitment to pay for the services ordered in accordance with the terms of this Service Agreement and the GSA Approved Terms of
Use.

If you are tax exempt, please provide tax exemption certificate.

Invoice

Term Number Invoice Date A Term Start Date Term End Date Notes
mount

1 July 30, 2023 $87,594.78 July 30, 2023 July 30, 2024 Year 1 of 3 Invoice upon signature
2 May 31, 2024 $87,594,78 July 30, 2024 July 30, 2025 Year 2 of 3
3 May 31, 2025 $87,594.78 July 30, 2025 July 30, 2026 Year 3 of 3

Name _Fermin Leguen, MD, MPH Signature By:

Title District Health Officer Date Jul 28» 2023
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ATTACHMENT C-A04
HISTORICAL RECORD OF SERVICES PROVIDED
SERVICE DATES JULY 31, 2020 THROUGH JULY 30, 2023

SERVICE AGREEMENT WITH INFO-TECH RESEARCH GROUP

Service Start Date: 31/07/2020 || Service
Agreement Length: 3-year

Program Contact: Jason Frame

Southern Nevada Health District

Product Bundle Options Description Quantity Subtotal Discount Total
UPGRADE: UPGRADE: Leadership 1.00 $11.488.15 $11,486.15 $0.00
Leadership Membership to Counselor
Membership to Membership
Counselor
Membership
Basic Bundle/ML See below for your 1.00 $40,775.82 $7.943.82 $32.832.00
(RO) selected bundle
producis -
Leadership Leadership Membership 1.00
Membership
Team Seat Includes Premium access to 4.00
Industry and Technology
coverage with Full Web
Research Access
Advisory Premium access to Industry 1.00
Membership and Technology coverage,
access to Subject matter
experts, full access to
diagnostics
Concierge Services Concierge Services 1.00
Total Discounts: $19,429.97
Total: $32.832.00
All items stated on this document are in USD.
Info-Tech Page 7 of 13 C1900036, A04
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ATTACHMENT C-A04
HISTORICAL RECORD OF SERVICES PROVIDED

SERVICE DATES JULY 31, 2020 THROUGH JULY 30, 2023
GSA # GS-35F-298GA

Prompt Payment: Net 30
GSA Eligible products payment terms: Payable within thirty (30) days of receipt of each Invoice

Unless otherwise stated, consulting and workshop engagements do not include travel and expenses, which will be charged in addition to the fees listed.
Workshops purchased as part of membership expire without refund or credit at the end of the membership period covered by the purchase. Workshops
purchased outside membership expire without refund or credit 1-year after purchase. Please work with your member services representative to select &
schedule workshops prior to expiration.

Terms of Use are attached to Health District Agreement C1900036 as Attachment B, Terms of Use, and are expressly incorporated by reference herein.
Unless agreed to in writing, any customer terms, including purchase order terms and conditions, are of no force or effect. By signing this Service
Agreement, Health District agrees to pay the fees set out herein annually for the Subscription Terms indicated.

Please return this signed Service Agreement to Info-Tech by DocusSign, email knielson@infotech.com or fax (1-519-432-2506). Thank you for
your business!

The signature below affirms Health District's commitment to pay for the services ordered in accordance with the terms of this Service Agreement and in
accordance with Attachment B, Terms of Use, to Agreement C1900036.

3 Year Agreement Paid upfront (includes 5% multi-year discount):

(Each Term as detailed below constitutes a “Subscription Term”)

Term 1 - July 31, 2020 - July 31, 2021

Amount: $25,174.56 USD

*Note: a credit of $7,657.44 has been applied from existing services for Term 1. Term 1 may be invoiced by Info-Tech upon execution of this Service
Agreement.

Term 2 - July 31, 2021 - July 31, 2022
Amount: $32,832 USD
Term 2 may be invoiced by Info-Tech up to thirty (30) days prior to July 31, 2021.

Term 3 - July 31, 2022 - July 31, 2023
Amount: $32,832 USD

Term 3 may be invoiced by Info-Tech up to thirty (30) days prior to July 31, 2022.
Total Amount: $90,838.56

Oigiady ugred by Fermis Lagusn
ON cref ermir Lagaes oS0t e Neveds

Fermin Leguen = oes s e tea.

Name Fermin Leguen, MD, MPH Signature By: o 07 8 e ST
Title: _Acting Chief Health Officer Date:
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ATTACHMENT D-A04

HISTORICAL RECORD OF SERVICES PROVIDED

Service Start Date: July 31, 2022 || Contract Length: 1-year
Contact:

Southern Nevada Health District

Product Description Quantity Subtotal Discount Total
Advisory Membership Unlimited analyst calls, full diagnostic access, 1 software selection 1.00 $24,600.00 $6,100.00 $18,500.00
engagement
Total Discounts: $6,100.00
Total: $18,500.00
All items stated on this document are in USD and is subject to applicable taxes
Info-Tech Page 9 of 13 C1900036, A04
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ATTACHMENT D-A04

Payment terms: Payable on November 1st, 2022 HISTORICAL RECORD OF SERVICES PROVIDED

Reference GSA Contract GSF-35F-298GA

Unless otherwise stated, consulting and workshop engagements do not include travel and expenses, which will be charged in addition to the fees listed. Workshops
purchased as part of membership expire without refund or credit at the end of the membership period covered by the purchase. Workshops purchased outside
membership expire without refund or credit 1-year after purchase. Please work with your member services representative to select and schedule workshops prior to

expiration.

This Exhibit B-A02 is governed by the terms and conditions of Service Agreement with Info-Tech Research Group C1900036. In the event of any conflict between
this Amendment A02, Exhibit B-A02 to Service Agreement with Info-Tech Research Group C1900036 inclusive of Amendment AD1 (Existing Contract

Documents”), the terms and provisions of the Existing Contract Documents shall control.

Please return this signed document to Info-Tech by DocuSign, email mchandrasekaran@infotech.com or fax (1-519-432-2506). Please include PO if
required. Thank you for your business!

The signature below affirms the Health District's commitment to pay for the services ordered in accordance with the terms of Service Agreement with Info Tech

Term Number Invoice Date Lnr;z:f:t Term Start Date Term End Date Notes
1 July 28, 2022 $18,500 July 31, 2022 July 31, 2023 1 Additional Advisory seat at $18,500.

Cortland Lohff, MD, MPH . ﬂ[

Name Signature By: .
* *Signature authorized by Fermin Leguen, MD, MPH
. - District Health Officer

Chief Medical Officer

Title Date 07/29/2022
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ATTACHMENT E-A04
HISTORICAL RECORD OF SERVICES PROVIDED FROM OCTOBER 28, 2018 THROUGH JULY 30, 2020

SERVICE AGREEMENT WITHINFO-TECHRESEARCHGROUP

Service Start Date October 28" , 2018 - November 27™, 2019 (13 Months for the Price of 12 Months EOY Signing Incentive Offer)

Southern 'ilievada Health District

Advisory Membership Quantity Yearly Price

Info-Tech Advisory Membership Up to 10 Named Users
« IT Management & Strategy 2 Aavisory Seats
« Training & Development Unbmited Web & Advisory Access - GSA Discount

Project Execution Assistance Up 0.8 Reforence Sesle

Info-Tech Academ ———— 522,972-30 USD
N C Lo y

For a kst of ncluded fastures, see Info-Tech
Services QOutline on following pages

consult ng an OIKShop engagements do not » de travel expenses. Any The sicnalwe below affms vow commulmei! o payv for Wu
such Info-Tech lravel expenses will be mutually agreed upon in winting by the SIVIDS rered m accordance wth the temms of us sernce
Partes baefore Customer will provide reimbursement payment 1o Info-Tect agreement and v & dance wh the Terms of Us

and belore Iraining IS provided
Select Membership Term
Customer is a governmental tax-exempl enty and shall not be responsible for any

aes for any Service p rrein, whether federal or siale 288 Olherwse
taxes for any Service provided herein, whether federal or state, unk her € . TWO-YEAR TERM THREE- YEAR TERM

required by law. A valid tax exemgplion certficate i1s attached hareto as Attachment

A and expressly incorporated by reference herein. Terms of Use are attached

a ¢ Customer Name. Southem Nevada Health District
hereto as Attachment B and expressly incorporated by reference herein. By signing .
this Service Agreement, you agree 1o pay the f

thes f 25 set out heren annually for the By %
term indicated above by the service start and end date {"Inmal Term’), subject to rew J. Glass, E,

an annual increase in the fee of 3%

Please return this signed Senvice Agreement to Info-Tech by DocuSign, e Lrector ol Admimisiraton

email efont@infotech.com or fax (1-519-432-2506). Please include PO if el

S e 10[25]18

Thank vnii o vnuir hasinass! SNHD C1900036, Page 1 of3
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ATTACHMENT E-A04

HISTORICAL RECORD OF SERVICES PROVIDED FROM OCTOBER 28, 2018 THROUGH JULY 30, 2020

Advisory Seat Access

Systematically Improve IT

Dedicated Account  Engage

vath your
Manager & ager ar xee
Executive Advisor l improvemen v
Key Inftiative o
. hus role-based membership program has
Plans
been specics jned wth key intiatives

thatournm nave found 1o mak

most significant

rok

. Praects & PPM
bons D Bl

- frast :

- Secumty 0202020 = Vendo Manag

Core IT Processes

Diagnostics Info-Tech diagnostics are
Pregrams to collect crucal data, tum it nto actionab
1sights, and commu

= an automalex

with stakeholders

End User Satisfactior

Info-Tech

pact for indmviduals In this

IT Strategy

Data-Driven IT These data-driven programs callect data from you
Strategy and your stakeholders to build powerful reports that
help your IT departimen! make strategic decisions

= Adanment
ClO Business Vs
Management & VEMar

Staffing Assessment

Technology Projects

Guided

Unbmited phone
Implementations

acCes:

experns 10 guxie you th

our subject matter

gh your most
challenging technology projects

Contract Revwew Our analyst team réviews your most important
technology contracts to dentiy ways to save
you money and correct

vendor-slanted te

Srms
and condibons

IT Leadership Team

IT Engagement q iency. loweffort, onequeston |11

Survey mMployee engagement survey 1o measure an

mpeove staff engagement levels
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ATTACHMENT E-A04
HISTORICAL RECORD OF SERVICES PROVIDED FROM OCTOBER 28, 2018 THROUGH JULY 30, 2020

Reference Seat Access

Technology Projects Core IT Processes
£ 9 ( J uchion: ¥ Y { mer r ens ne t
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[ 50+ detalled | ng mpl twi
| ) N Y 0l ur | ; save Lr aind eff v mmur
rese nt i k
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