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Executive Summary 
The Office of Communications worked on advertising materials for the Bridge Vaccine Confidence 
campaign, updated the branding plan for reaccreditation, and worked on articles for the Public 
Health Perspective newsletter. Staff was active on social media promoting the Strip Club (fentanyl 
and xylazine test strips), CredibleMind, World Mental Health Day, Breast Cancer Awareness Month, 
and many more. Staff participated in the Clark County Employee Health Fair and the Harry Reid 
Aviation Health Fair. Health Cards served 12,844 total clients, including 2,475 online renewals. As 
of October 31, 2024, the Health District had 825 active employees. Human Resources arranged 55 
interviews, extended 13 job offers (three declined) and onboarded 12 new staff. There were seven 
terminations, two promotions, three flex-reclasses, no transfers and no demotions. Ten 
employment opportunities were posted. The first Manager’s Conference was held, with 80 
participants, consisting of three learning subjects (Abilities, Leadership Style, and Skills). 
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Office of Communications 
News Releases Disseminated: 
• Health District observes National Latinx AIDS Awareness Day 
 
Press: 
• Substance use dashboard 
• Test strips mail order program 
• LVAC lifeguard plan 
• Bed bugs 
• Wastewater testing 
• West Nile virus 
 
Five hundred and eighteen news clips related to the Health District, local news coverage and 
national coverage of public health topics were compiled in October. Coverage includes traditional 
print, broadcast, digital and online media outlets. A complete list is available at 202410-PI-
Report.pdf. 
 
Advertisements, Projects Completed and Social Media Summary: 
In October, staff worked on advertising materials and media placements for the Bridge Vaccine 
Confidence campaign. Team members updated the Health District branding plan in anticipation of 
the upcoming PHAB reaccreditation and worked on articles for the Public Health Perspective 
newsletter. They also provided product support for Health Equity and Environmental Health 
programs. Throughout the month, the Office of Communications responded to 145 public 
information email inquiries and addressed 103 internal project requests. These requests include 
graphic design, website content, advertising and marketing, outreach materials, and translation 
services. Staff updated the Health District websites including SNHD.info, SNHD.info/covid and 
GetHealthyClarkCounty.org. 
 
On social media, staff focused on promoting the Strip Club (fentanyl and xylazine test strips), walk 
audits, Mpox vaccines, CredibleMind, Hispanic Heritage Month Health Equity Chats, DIS Day, Your 
Shot campaign, Safe Sleep, World Mental Health Day, HPV vaccine reminders, Latinx AIDs 
Awareness Day, Get Healthy blog, Breast Cancer Awareness Month, Mpox update videos, Flu and 
COVID vaccines, National Health Education Week, National Lead Poisoning Prevention Week, 
Nevada Day, free COVID-19 Tests, Perspective articles, pop-up produce stands, Halloween safety, 
and Health District Spirit Week. 
 
Community Outreach and Other: 
Staff coordinated program participation for the Clark County Employee Health Fair and the Harry 
Reid Aviation Health Fair, organized radio interviews to bring awareness and promote Health 
District programs and participated in the Springs Preserve Haunted Harvest community event. 
 
• Department of Welfare & Supportive Services Medicaid/Supplemental Nutrition Assistance 

Program applications: 240 
 
Meetings and Events of Note: 
• October 04: Feria Binational Meeting 
• October 10: Media Training 
• October 10: Final Summary Meeting — UNLV/SNHD Partnerships CME and Project ECHO 

https://media.southernnevadahealthdistrict.org/download/oc/202410-PI-Report.pdf
https://media.southernnevadahealthdistrict.org/download/oc/202410-PI-Report.pdf
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• October 15: Legislative Update meeting 
• October 16: National Public Health Information Coalition/CDC Monthly Communication call 
• October 17: National Public Health Association Advocacy and Policy Committee 
• October 17: Haunted Harvest set-up 
• October 17, 18,19 and 20: Participate in Haunted Harvest/Springs Preserve 
• October 30: Flyer Distribution to REACH (Bridge Grant) 
• October 23: SNHD LV Grand Prix Planning Meeting 
• October 29: Office of Rep. Susie Lee Staff Visit 
 
Please see Appendix A for the following: 
• Media, Collateral and Community Outreach Services 
• Monthly Website Page Views 
• Social Media Services 
 

Contracts Administration 

Period of Performance 

Requests 
Received 

Requests 
w/Expectations 

of Expedited 
Completion 

% of 
Expedited 
Requests 
Received 

Requests 
Processed 

October 1-31, 2024 44 23 52% 32 
 

Facilities 

Monthly Work Orders 
Oct 

2023 
Oct 

2024  
YTD 
FY24 

YTD 
FY25  

Maintenance Responses 180 525  796 1,392  
Electrical Work Orders 12 40  35 123  
HVAC Work Orders 21 39  110 122  
Plumbing Work Orders 15 33  30 84  
Preventive Maintenance 30 35  88 138  
Security Responses 2,311 2,463  7,092 10,454  

 
Current Projects 
Decatur Location 
• Installed overhead PA system, counters, and wall protection in Behavioral Health Clinic 
• Installed new award display cases in main lobby 
• Began construction on front lobby reception desk 
 
SNPHL Location 
• Installed ADA compliant automatic doors 
 



Administration Division Monthly Report 
Page 4 of 20 

Finance 
Total Monthly Work Orders by 
Department 

Oct 
2023 

Oct 
2024  

YTD 
FY24 

YTD 
FY25  

Purchase Orders Issued 486 594  2,127 2,359  
Grants Pending – Pre-Award 3 2  16 11  
Grants in Progress – Post-Award 10 10 = 42 43  

* Grant applications and NCCs created and submitted to agency 
** Subgrants routed for signature and grant amendments submitted 
No-Cost Extensions and Carryover requests are not quantified in this report. 
 

Grants Awarded – October 2024 
KEY: P=Pass-through, F=Federal, S=State, O=Other 

Project Name Grantor Received Start Date End Date Amount Reason FTE 
State of Nevada, 
HIV Prevention 
and Surveillance 
Program, Year 1 
of 5 (hivsrv25) 

P-CDC 10/2/2024 8/1/2024 5/31/2025 $206,339  New effort 1.65 

State of Nevada, 
Family Planning, 
Year 2 of 2 
(fpnv_25) 

State 10/3/2024 7/1/2024 6/30/205 $400,500  FY2025 
renewal 

2.70 

State of Nevada, 
Bureau of 
Behavioral Health 
Wellness and 
Prevention, Fatal 
Drug Overdoses 
Report Project, 
Year 1 of 4 
(sudors25) 

P-CDC 10/7/2024 9/1/2024 8/31/2025 $254,255  New effort 2.00 

State of Nevada, 
Immunization 
Program, Year 2 
of 6 (imm_25) 

P-CDC 10/8/2024 7/1/2024 6/30/2025 $713,621  FY2025 
renewal 

5.37 

Board of Regents, 
NSHE, obo 
University of 
Nevada, Las 
Vegas, Nevada 
Childhood Lead 
Poisoning 
Prevention 
Program, 
Amendment #3 
(nclpp_22) 

P-CDC 10/9/2024 9/30/2021 9/29/2025 $50,000  FY2025 
renewal 

0.28 

State of Nevada, 
Immunization 
Supplemental 

P-CDC 10/18/2024 10/1/2024 6/0/2025 $203,031  New effort 2.50 
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Grants Awarded – October 2024 
KEY: P=Pass-through, F=Federal, S=State, O=Other 

Project Name Grantor Received Start Date End Date Amount Reason FTE 
Program 
(immhee25) 

State of Nevada, 
Office of HIV, 
Ending the HIV 
Epidemic 
Program, Year 1 
of 5 (nvehe_25) 

P-CDC 10/22/2024 8/1/2024 5/31/2025 $1,780,413  New effort 8.22 

State of Nevada, 
Office of State 
Epidemiology, 
AMD round 2 
(elc2am25) 

P-CDC 10/24/2024 8/1/2024 7/31/2027 $489,587  New effort 3.45 

 

Contracts Awarded – October 2024 
KEY: P=Pass-through, F=Federal, S=State, O=Other 
Project 
Name 

Grantor Received Start Date End Date Amount Reason FTE 

City of North 
Las Vegas, 
Lab 
Expansion, 
Amendment 
#1 (lbxnlv23) 

ILA 10/28/2024 11/1/2022 6/30/2026 $-    Extended 
end date 

0.00 

 

Health Cards 
1. Appointments continue to be required for food handler card testing and open as follows: 

a. Advance appointments for our Decatur, Fremont, and Henderson offices open each 
weekday morning at 6 a.m. for that day in the following week. 

b. Additional same-day appointments at our Decatur and Fremont offices open for booking 
each working day by 7:30 a.m. as staffing allows. 

c. Same-day appointments for our Laughlin and Mesquite offices open for booking each 
working day at 5:00 a.m. 

2. For the month of October, we averaged 80 “passing and paying” online renewal clients per day, 
with a total of 2,475 clients renewing online. 
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CLIENTS SERVED 
Oct 

2024 
Sept 
2024 

Aug 
2024 

July 
2024 

June 
2024 

May 
2024 

FH Cards – New 6,946 5,933 6,340 6,740 6,836 7,409 

FH Cards – Renewals 963 829 930 986 970 1,069 

FH Cards – Online Renewals 2,475 2,671 2,826 2,507 2,312 2,371 

Duplicates 569 487 583 538 503 612 

CFSM (Manager) Cards 247 225 251 252 279 253 

Re-Tests 1,519 1,271 1,450 1,649 1,568 1,685 

Body Art Cards 125 42 115 127 97 107 

TOTALS 12,844 11,458 12,495 12,799 12,565 13,506 
 

Human Resources (HR) 
Employment/Recruitment: 
• 0 New job title for October 
• 825 active employees as of October 31, 2024 
• 12 New Hires, including 0 rehires and 1 reinstatement 
• 7 Terminations, including 1 retirement 
• 2 Promotions, 3 Flex-reclasses 
• 0 Transfers, 0 Lateral Transfers 
• 0 Demotions 
• 36 Annual Increases 
• 55 Interviews  
• 16 Offers extended (3 offers declined)  
• 10 Recruitments posted  
• Turn Over Rates 

o Administration: 0.00% 
o Community Health: 0.96% 
o Disease Surveillance & Control: 1.19% 
o Environmental Health: 1.00% 
o Public Health & Preventive Care: 0.37% 
o FQHC: 1.13% 

 
Temporary Employees  
• 27 Temporary Staff 
• 1 New Agency Temporary Staff Member (Express) 
• 0 Agency Temporary Staff Members assignment ended 
 
Employee/Labor Relations  
• 2 Coaching and Counseling, 2 Verbal Warnings, 0 Written Warnings, 0 Suspensions, 0 Final 

Written Warnings, 1 Termination, 1 Probationary Release 
• 2 Grievances 
• 2 Arbitrations 
• 50 Hours of Labor Meetings (with Union) 
• 60 hours investigatory meetings 
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• 5 Investigations 
• 11 Complaints & Concerns 
• 100 Hours ER/LR Meetings with managers or employees 
• Number of EEOC/NERC and EMRB cases: 4 
 
Interns 
There were a total of 38 interns and 1,140 applied public health practice hours in October 2024.  

Interns and Clinical Rotations    Oct 2024 YTD 
Total Number of Interns 1 38 92 
Internship Hours 2 1,140 2,814 

1 Total number of students, residents, and fellows  
2  Approximate hours students, residents, and fellows worked in applied public health practice 

 
Safety 
• Inquiries – 62 
• Investigations – 2 
• Safety Publications – 4 
• Trainings – 2 
 
Training (In-Person and Online) 
• Leadership Development Program Cohort Meeting – 6 participants 
• Manager’s Conference – 80 participants 
*The Spanish version of SNHDs online Diabetes Prevention program was updated and is currently 
available at Recursos locales para la diabetes - Viva Saludable. 
 
New Hire Orientation 
• October 7, 2024 – 1 New Hire 
• October 14, 2024 – 6 New Hires 
• October 28, 2024 – 5 New Hires 
 

Information Technology (IT) 

Service Requests 
Oct 

2023 
Oct 

2024  
YTD 
FY24 

YTD 
FY25  

Service Requests Completed 1,072 1,080  4,502 4,370  

Service Requests Opened 1,207 1,205  5,037 4,840  
 

Information Services System Availability 
24/7 

Oct 
2023 

Oct 
2024  

YTD 
FY24 

YTD 
FY25  

Total System 97.91 97.59  98.15 96.94  
 

*Total Monthly Work Orders by 
Department 

Oct 
2023 

Oct 
2024  

YTD 
FY24 

YTD 
FY25  

Administration 301 312  1,094 1,178  

https://www.vivasaludable.org/recursos-locales-para-la-diabetes/
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Community Health 108 104  467 447  

Environmental Health 199 196  835 777  

**Primary & Preventive Care 257 176  1,054 992  

**Disease Surveillance & Control 200 152  575 541  

**FQHC 148 220  813 823  

Other 19 27  62 63  
 

First Call Resolution & Lock-Out Calls 
Oct 

2023 
Oct 

2024  
YTD 
FY24 

YTD 
FY25  

Total number of calls received 1,207 1,205  4,321 4,940  
 

Workforce Team – Public Health Infrastructure Grant (PHIG) 
Workforce Team 
• Workforce engagements: 

o Participated in the Strategic Planning/Objective Development session in October 2024. 
• Participated in the Monthly CDC Project Officer meeting. 
• Participated in the Monthly ASTHO Workforce Planning and Assessment Group pop-up 

session: Information for this session included: Announcements. 
• PHAP Update: PHAP website. 
• WA King County Public Health Summer Camp (pathway/pipeline program) Presentation Shayla 

Holcomb, Nursing Quality & Practice-Partnership Manager. Greg Wilson, Program Manager 
with Environmental Health Division. Alle Glover, Public Health Camp Intern. Maegan Chua, 
Public Health Camp Intern. José Reyes MSN, RN, UW DNP-PHSL. 

• THE (The Human Experience) Public Health Camp 2024 – August 5-9th, 2024 
o THE Public Health Camp is an innovative career exploration experience for young people 

in King County, WA. This initiative was designed by the Education Engagement Strategy 
Troupe at Public Health – Seattle & King County to engage and educate the community 
about public health practices. 

• Participated in the PHIG Local Workforce Directors Peer Network hosted by Big Cities Health 
Coalition on the subject of Building the Next Generation of Diverse Public Health Leaders and 
Professionals provided by Health Career Connections. 

• Participated in the Evolution of the Community Health Worker Hub within Public Health 
presentation hosted by the Public Health Institute with presentations by Riverside Public 
Health organization. 

 
CDC Requirements 
• During the Region 9 Hub meeting in September, created a PHIG successes video. Video tagged 

to social media identifying SNHD and the Double Up Food Bucks program as a PHIG success. 
 
Non-Competing Continuations Application Process – A2 (Foundational Capabilities) Budget 
Period (BP) 3 
• Remain vigilant for the release of the Notice of Award for the NCC Application for year three (3) 

funding for A2 (Foundational Capabilities). 
 
Performance Management 
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• Guided Strategic Plan Priorities through working groups and leaders. 
o Provided feedback on over 50 activities and objectives to leaders and teams submitting 

their word for Strategic Priorities to begin in January 2025. 
• Set up and expended 10 staff hours populating VMSG Dashboard with new objectives and 

activities for the next 5 years. 20 more hours on this phase of the project is anticipated. 
• Began planning for Strategic Objectives review with the PM/QI Team (Performance 

Management / Quality Improvement). 
• 9 hours staff time invested in PHF virtual conference. 

o New Performance Management toolkit has multiple resources to aid in measuring and 
building effectiveness of this “young” program. 

• Invested 7 staff hours to acquire Mental Health First Aid certification. PM work happens across 
SNHD and its locations. Being aware of challenges and interventions for the well-being of staff 
and patients is an important resource and part of preparedness. 

 
Quality Improvement 
• Started planning for training and enablement of the third division, thus far, (Disease 

Surveillance & Control) for QI infrastructure, support, and growth. 
• Upgraded stock training materials based on feedback from the last 200 trainees as part of 

Continuous Quality Improvement in the QI. 
• Completed first 3 stages of PDSA for the Behavioral Health Access to Care project. The 

storyboard will be completed and published in November 2024. 
 
PHAB Reaccreditation 
• Continuing quarterly meetings with contributors. 
• Shifting more submission responsibility to Health Equity team to align expertise with PHAB 

requirements. 
• Spent 8 hours staff time to attend PHAB documentation workshop and repackaging and 

disseminating information to contributors. 
o Planning office hours in November and again in January 2025. 

• Invested 12 staff hours in Workforce Development webinars and resources. 
• Connected NVDPBH staff to SNHD staff regarding State Accreditation. The work of the state 

will ultimately benefit SNHD while increasing collaboration between agencies. 
 
PHIG 
• Spent 5 staff hours building relationships with 2 mentees in other PHIG funded agencies for 

cross functional learning. 
o Benefit to SNHD is the growth of insight regarding Lean Six Sigma Black Belt certification 

and methodology to upgrade QI systems. 
• 4 staff hours spent on maintenance of budgets, reporting, and outcomes related to the grant 

and QI/Accreditation. 
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Appendix A – Office of Communications 
Media, Collateral and Community Outreach 
Services: 

Oct 
2023 

Oct 
2024 

 YTD 
FY24 

YTD 
FY25 

 

Media – Digital/Print Articles 30 34  183 198  
Media - Broadcast stories 77 90  471 565  
Collateral - Advertising/Marketing Products 45 24  93 184  
Community Outreach - Total Volunteers1 10 12     
Community Outreach - Volunteer Hours 620 864  2,654 2,766  
1Total volunteer numbers fluctuate from month to month and are not cumulative.     

 
Monthly Website Page Views:  

*Tracking page visits for attractingaddictionnv.com and cannabisfactsnevada.org websites. 
 

Social Media Services  Oct 2023 Oct 2024  YTD FY24 YTD FY25 
Facebook SNHD Followers 13,323 13,493  N/A N/A 
Facebook GHCC Followers 6,146 6,114  N/A N/A 
Facebook SHC Followers 1,711 1,641  N/A N/A 
Facebook 
THNK/UseCondomSense 

Followers 5,377 5,261  N/A N/A 

Facebook Food Safety Followers 121 171  N/A N/A 
Instagram SNHD Followers 4,349 4,888  N/A N/A 
Instagram Food Safety Followers 527 526  N/A N/A 
Instagram GetHealthyCC Followers 113 229  N/A N/A 
*Instagram @Ez2stop Followers 0 151  N/A N/A 
X (Twitter) EZ2Stop Followers 433 429  N/A N/A 
X (Twitter) SNHDflu Followers 1,851 1,826  N/A N/A 
X (Twitter) Food Safety Followers 99 104  N/A N/A 
X (Twitter) SNHDinfo Followers 10,385 10,306  N/A N/A 
X (Twitter) TuSNHD Followers 344 347  N/A N/A 

SNHD COVID Registra-
tion Results GHCC

Viva
Salud-

able

SNHD
POD

OEDS
Needle

Exchang
e

SNCHC
attractin
gaddictio
nnv.com

cannabis
factsnev
ada.org

Oct 2023 2,578,88 133,907 24,860 9,888 412,684 21,047 10,570 130,951 11,668 0 0

Oct 2024 1,822,42 40,395 3,736 10,670 148,922 42,547 1,547 169,617 10,306 3,374 1,186

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000
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Social Media Services  Oct 2023 Oct 2024  YTD FY24 YTD FY25 
X (Twitter) THNK/ 
UseCondomSense 

Followers 
690 678  N/A N/A 

X (Twitter) SoNVTraumaSyst Followers 128 124  N/A N/A 
Threads SNHD Followers 536 914  N/A N/A 
*TikTok @Ez2stop Views 0 25  N/A N/A 
**TikTok SNHD Views 0 28  N/A N/A 
YouTube SNHD Views 206,648 212,680  790,845 840,894 
YouTube THNK / 
UseCondomSense 

Views 278 332  1,012 1,043 

Note: Facebook, Instagram and X (Twitter) numbers are not cumulative. 
*Ez2stop syphilis campaign added to TikTok and Instagram. 
**SNHD added to TikTok in September 2024 
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Appendix B – Finance – Payroll Earnings Summary – 
September 14, 2024 to September 27, 2024 
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Appendix C – Finance – Payroll Earnings Summary – 
September 27, 2024 to October 11, 2024 
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Appendix D – Finance – Payroll Earnings Summary – October 
12, 2024 to October 25, 2024 
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