Environmental
Health

FEE SCHEDULE PROPOSAL — REQUESTED
INFORMATION

MAY 29, 2019



Hourly Rate and Assignments

Category Amount

Total Expenses FY20 (GL) $21,153,300

Total Field Staff 115.5
Total Available Hours Per Person 1,276
Total Division Available Hours 147,378
Total Cost Per Hour $143.53

e Activities vary by program; all Environmental Health field staff
are expected to document approximately 1,300 hours of work
annually.



Fee Increase Summary

Environmental Health General Fund Fee Increase Calculation

Total Annual Expense

Increase
et $3,812,473
evenue
FY20 Estimated
Budget
Expenditures
0]
Flat % In_crease 19.6%
Required
FY20 Total Estimated Fees When $23.267.473

Approved:

Priority 1: Cover the negative difference between Revenue and
Expenses in FY20 General Fund Budget




FY20 Budget - Priority 1

Program Revenue Expenses Balance Proposed Adj. | Proposed Adj.
with Vector

Food Operations $10,461, 603 $11,221,467 ($759,864) 7.26% 10.34%

(Annual Itinerants, Farmer’s
Markets, Food Ops., lllegal
Vending, Mobile Vending,
Seasonal, Temp. Events,
Epi/Comm, Training, Special
Proc. Review)

Food Plan Review $1,381,238 $1,795,538 ($414,300) 29.99% 33.73%

Pool Operations $2,813,634 $1,686,304 $1,127,330 -40.07% -38.34%

Pool Plan Review $383,677 $557,172 ($173,495) 45.22% 49.39%

Vector Control $0 $590, 734 ($590,734)

Public $910,594 $588,513 $322,081 -35.37% -33.51%
Accommodations




FY20 Budget - Priority 1 Continued

Program Revenue Expenses Balance Proposed Adj. |Proposed Adj.
with Vector

Special Programs $552,495 $1,033,476 ($480,980) 87.06% 92.43%
(Body Art, Childcare, Schools,
Institutions)

Solid Waste $2,547,618 $3,019,324 ($471,706) 18.52% 21.92%

Management

(ISDS, Restricted Waste, lllegal
Dumping, Waste
Management, PDFs, UST)

Solid Waste $404,140 $660,726 ($256,586) 63.49% 68.19%

Management Plan

Review

(Liquid Waste, Subdivision
Review, Solid Waste Plan
Review)

$19,455,000 $21,153,253 ($1,698,254)




FY20 Budget — Priority 2

Program Revenue Expenses Balance Proposed Adj. | Proposed Adj.
with Vector

Food Operations $10,461, 603 $12,522,286 ($2,060,683) 19.70% 22.82%

(Annual Itinerants, Farmer’s
Markets, Food Ops., lllegal
Vending, Mobile Vending,
Seasonal, Temp. Events,
Epi/Comm, Training, Special
Proc. Review)

Food Plan Review $1,381,238 $1,903,736 ($522,498) 37.83% 41.42%

Pool Operations $2,813,634 $1,794,502 $1,019,132 -36.22% -34.56%

Pool Plan Review $383,677 $689,896 ($306,219) 79.81% 84.50%

Vector Control $0 $590,734 ($590,734)

Public $910,594 $588,513 $322,081 -35.37% -33.69%
Accommodations




FY20 Budget - Priority 2 Continued

Program Revenue Expenses Balance Proposed Adj. | Proposed Ad,j.
with Vector

Special Programs $552,495 $1,141,674 ($589,179) 106.64% 112.02%
(Body Art, Childcare, Schools,
Institutions)

Solid Waste $2,547,618  $3,375,406  ($827,788)  32.49% 35.94%

Management

(ISDS, Restricted Waste, lllegal
Dumping, Waste
Management, PDFs, UST)

Solid Waste $404,140 $660,726 ($256,586) 63.49% 67.75%

Management Plan

Review

(Liguid Waste, Subdivision
Review, Solid Waste Plan
Review)

$19,455,000 $23,267,473 ($3,812,473)




Downgrade Time and Cost - Food

4.04 1,631 $580
C 6.75 348 $477 $968

Closure (Demerits)  7.57 15 $716 $1,087

Closure (Imminent  2.99 $716 $429
Health Hazards)

Revenue $270,531 $1,355,006

* Based on $143.53 per hour




FY20 Budget - Priority 1 (2nd Option)

Food Operations $10,461, 603 $11,221,467 ($759,864) $1,355,006 -2.61%

(Annual Itinerants, Farmer’s
Markets, Food Ops., lllegal
Vending, Mobile Vending,
Seasonal, Temp. Events,
Epi/Comm, Training, Special
Proc. Review)

Food Plan Review $1,381,238 $1,795,538 ($414,300) 33.73%

Pool Operations $2,813,634 $1,686,304 $1,127,330 -38.34%

Pool Plan Review $383,677 $557,172 ($173,495) 49.39%

Vector Control $0 $590, 734 ($590,734)

Public $910,594 $588,513 $322,081 -33.51%
Accommodations




FY20 Budget - Priority 1 (2"9 Option) Continued

Special Programs $552,495 $1,033,476  ($480,980) 92.43%
(Body Art, Childcare, Schools,
Institutions)

Solid Waste $2,547,618 $3,019,324 ($471,706) 21.92%

Management

(ISDS, Restricted Waste, lllegal
Dumping, Waste
Management, PDFs, UST)

Solid Waste $404,140 $660,726 ($256,586) 68.19%

Management Plan

Review

(Liquid Waste, Subdivision
Review, Solid Waste Plan
Review)

$19,455,000 $21,153,253 ($1,698,254) $1,355,006

Note: Priority 2 increases the Revenue balance of Priority 1 (“Expense Total” plus “B, C, Closure”
Total) by 3.37% across the board to achieve a $23,267,473 Revenue balance.




Administrative Modifications/Additions

Aquatic Health Reduce Pool Operator/Technician Fee for creation ofa  $20 - New
new “Qualified Operator” $15 - Renewal

Assign Temp Event Fee specific to aquatic venues 1-5 Days $131
6-10 Days $160
11-14 Days $198
Plan Rev $196 Office
Plan Rev $239 Field

Assign Reinspection Fee specific to agquatic venues $239

Assign Compliance Survey Fee specific to aquatic $118
venues

Assign fees for Seasonal Pool Permits/Plan Review NTE 4 Mth $100
NTE 5 Mth $150
NTE 6 Mth $200
Plan Rev $196 Office
Plan Rev $239 Field

NOTE: These fees are based upon the current rate. All fee recommendations would also be
subject to the approved fee increase rate.




Administrative Modifications/Additions Cont’d
Program

Special Assign Temp Event Fee specific to Childcare facilities 1-7 Days $160
Programs

Assign Reinspection Fee for Body $239
Art/Childcare/Schools/Institutions

Assign Compliance Survey Fee specific to Body $118
Art/Childcare/Schools/Institutions

Delete Body Art Temp Event per Booth Fees 1-5 Days $464
6-10 Days $609
11-15 Days $754

Solid Waste & Add Annual Report Review fees for the following Post-Closure $118 per hour
Compliance reports:

Ground Water Monitoring Reports

Storm Water Monitoring Reports

Operational Reports

Gas Well Monitoring Reports

Leachate Reports

NOTE: These fees are based upon the current rate. All fee recommendations would also
be subject to the approved fee increase rate.




Administrative Modifications/Additions Cont’d

Food Operations Assign Compliance Survey Fee specific to Food $118
Ops.

Assign Mobile Produce $139
Training Office Add a fee for Low-Risk Food Handler Training $20 per person

Plan Review Assign Expedited Plan Review Inspection $239

Assign Mobile Produce $239
Add Fee for Secondary Permit $389

Public Accommodations Assign Mass Gathering Fees — Already in NAC 500-1,000 Persons/Day $500
444.5482 1,001-5,000 Persons/Day $750
5,001-10,000 Persons/Day $1,000
10,000+ Persons/Day
$2,644

Various Programs Removal of Unused Program Element Codes Varies

NOTE: These fees are based upon the current rate. All fee recommendations would also be subject
to the approved fee increase rate.




Possible Board of Health Recommendations:

» Environmental Health should cover all of its costs.

» Environmental Health should adjust fees to cover costs of
critically needed, proposed staff (possible phase in time).

» Environmental Health’s major programs must pay for themselves
(permits and other fees should pay for the costs of the services).

» Environmental Health fees should be adjusted and charged for
B, C and downgrades.

» Annual, automatic fee adjustments should be tied to a Western
Consumer Price Index. These fee adjustments would allow
Environmental Health to remain a self-sustaining fund.



Possible Board of Health Recommendations:

» Environmental Health should accumulate its own end fund
balance to cover expected but very intermittent costs, such
as required software and hardware.

» Environmental Health should be setup like an Enterprise

Fund. This way it is assured that Environmental Health money
Is only used for EH.

Note: It has been 10 years since the last adjustment to EH
fees.
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