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Grading Scale

FTCA program requirements
mandate that quarterly risk
assessments, quarterly risk
management reports, and the
annual risk management report be
presented to the Board for review
and approval.
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* Q2Risk Assessment was completed on
5/4/2026, meeting the expectation of a
risk assessment being completed during
Q2.

* ECRIRisk Assessment and Mitigation
Tool: Infection and Prevention and
Control (IPC) was conducted by the
medical director, Dr. Robin Carter.

 Open action plan items from CY2026
Risk Assessments are at 26.1% (17/23
findings resolved through Q2).

Risk Assessments
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Adverse Events/ Incident Reports

Person Measure/ Key Performance
Threshold
res pnnmble Indicator

* FTCA requires SNCHC to track the quantity and level of Sentinel Incidents
severity of all incidents. Last year 87 incidents were reported. e High R

e 37 incidents have been reported year to date.

* Q2 of 2026 there were 23 incidents reported, 0 of which were
sentinel events, and 1 was high risk.

* 1/23 incidents required root cause analysis and follow up.

* The average score for Provider Peer Reviews in Q2 was 97%.
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* There are five FTCA required trainings that all clinical staff MUST participate
in each year.

By the end of Q2, 92.39% of SNCHC'’s clinical staff had completed 2026’s
annual required trainings for FTCA.

* FTCA requires that the Risk Manager take two FTCA risk related trainings
each year.

* The Risk Manager, Dave Kahananui, completed the two required annual
trainings in March of 2026.

Person
responsible

FOHC
Leadership

FOHC
Leadership

FOHC
Leadership

FOHC
Leadership

FOHC
Leadership

Training and Education

Measure/ Key Performance
Indicator

Planning, review and
completion of annual OB
training.
Planning, review and
completion of annual High
Risk Area (Safe Injection)

. Planning, review and
completion of annual High

rai
Planning,
completion of annual

training.
Planning, review 3

: completion of annual High -
- o =1 290% by year-
: Risk Area (Basics of Hand : T

Hygiene for Healthcare
Settings) training.

i Annual Training Completion !
Rate Goal of 80%

Required Risk Manager
Annual Training

Threshold

 =80% by year-

+ =00% by year-

end

: 290% by year-
Risk Area (HIPAA Privacy)

end

. | 200% by year-
| Infection Prevention (BBP) |

end

=90% by year-
end

2 Required

| FTCA trainings

by End of Year
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Patient satisfaction score

M grsi R

QUMDIOps v
P # Grievances Avglgtr

' # Grievances resolved 100%
MarsiRH = ' 5 :

Pharmacy packaging and
labeling error rate

e Patient satisfaction score averaged 98.4% for Q2. _ I ———

. . . Compliance/RM; HIPAA concerns o
e 1 grievances filed in Q2. = concems
* No pharmacy packaging and labeling errors.

QUiPhar Mgr

QUMDIOps i
IMDIOP Referral completion rate

* 4 HIPAA concerns reported during Q2. e

* 31% of all referrals ordered were processed and sent. . . =50%

* 47.1% of Pts were screened for Pregnancy Intention MarsR ananty montion ET"“' Screened| 910 843
* 30.3% of Pregnant Pts report receiving prenatal care. QIMDIOps  i# of Ps sligibls for Pregnanc, f'

Taotal Eligible 204 2004

* 100% of LIP/OLCPs had current credentialing at the end of Q2. MgrsRH ¢ Intention Screening

# of Pregnant Pts Seen

. #ofPrenatal Ptswhoreport ;. | |
i receiving prenatal care |
% of Prenatal Ptsreporting !

! they are receiving prenatal |

: care :

QIMDIOps
MagrsiRM

Credentialing and privileging
: file review rate :

100%
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Claims Management

Person Measure/ Key Performance ~
" e Threshold a1
responsible Indicator

* No claims were reported or filed in Q2.
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