LIFEGUARD STAFFING PLAN
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SECTION 1: LIST OF AQUATIC VENUES
A. Pool A (PROO#####)
e Surface Area:
e Theoretical peak occupancy:
B. Pool B (PROO#####)
e Surface Area:
e Theoretical peak occupancy:

SECTION 2: OPERATIONS
A. Hours of Operation
e Pool A Hours AM to PM
e Pool B Hours AM to PM
B. Number of Lifeguards on duty
e Pool A active/on-duty lifeguards:
e Pool B active/on-duty lifeguards

SECTION 3: ZONING DIAGRAM
A. Diagram for Pool A
B. Diagram for Pool B

See requirements in AFR 2018 4-303.3; 4-303.2

*Lifeguard roving stations need to be identified on diagram to include the roving path*
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SECTION 4: ROTATIONS
A. Rotation Schedule for Pool A
B. Rotation Schedule for Pool B

EXAMPLE:

X= breaks
1-4 = Zones/location
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Or

List rotation positions to include, guard positions, breaks and positions other than
designated guard stations
EXAMPLE:
Lifeguards will rotate every 30 minutes
Stand 1
Stand 2
Break
Stand 3
Towel Hut

C. Definition of on duty lifequards
See requirements in AFR 2018 4-304.3
Example: Staff who are assigned to an active bather surveillance position and
maintains a current certificate for a recognized lifeguard training course.

D. Lifeguard supervision protocol
See requirements in AFR 2018 4-303.4; 4-304.5
This section should contain an explanation of the specific procedures the facility
will implement to comply with the components outlined in the above referenced
regulation. DO NOT insert a copy of the referenced section of the regulations
into the plan.
E. Rotation procedures
See requirements in AFR 2018 4-303.3
This is an explanation of how the lifeguards will maintain continuous surveillance
coverage of the aquatic venue when transitioning.




SECTION 5: OTHER POLICIES
A. Safety equipment requirement
See requirements in AFR 2018, 3-603.2; 3-603.7
B. Lifequard Qualifications
See requirements in AFR 2018, 4-201.1; 4-201.2; 4-201.3
C. Other requirements
See requirements in AFR 2018, 3-603.8 (E) 2
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