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Discussion Topics

 Plan review process and timelines

 New construction submission requirements

 Common approval obstacles

 Missing or incorrect information

 Non-compliant plans and applications

 Unfamiliar with specific regulation requirements

 Goals to ensure timely reviews



Plan Review Process

Application/Plan 
Intake
• First available date

Plan Review
• 30 business days

Resubmission 
Required

Plans Approved
• Begin construction



SNHD Actions

2018 - 2019

• Split Aquatic 
Health 
Operations 
and Plan 
Review 
programs

• Added one 
additional 
plan reviewer

2020

• Added two 
additional 
plan 
reviewers

2021

• Added Senior 
EHS to Plan 
Review

• Split new 
construction 
and remodels



Reduction in Review Times

• 57 days2019

• 32 days2021



Average Plan Review Timeline1,2

• 32 daysInitial Plan Review

• 92 daysResponse Time

• 22 daysFirst Revised Review

• 71 daysResponse Time

• 12 
days

Second Revised 
Review

1 30 business days = 42 days (excluding holidays)
2 Averages obtained from projects reviewed in 2021



Submission Requirements

Intake Scheduling

• Ownership documents
• Signed submission 

instructions
• Health permit 

application

Submission Documents

• Application & 
hydraulics

• Equipment specs
• Pump performance 

curves
• Equipment pressure 

drop curves
• Operating plans
• Submittal package 

checklist

Required Plans

• Site plan
• Facility plan
• Aquatic venue layout 

plans
• Plumbing plans
• Sectional details
• Equipment room plans
• General contractor 

building and barrier 
plans

• Egress plans
• Bathhouse plans
• Photometric plans



Most Common Obstacles

Missing
• Photometric plans
• Utility plans (M-E-P)
• Specific model numbers
• Technical specifications
• Approved egress plans
• Gate latching and locking hardware



Most Common Obstacles

Incorrect
• Incorrect APN or address
• Pipe sizes
• Fixture quantities
• Equipment
• Plans scales
• Outdated plans reused







Approval Obstacles

Noncompliant
• Inlet spacing
• Depth markers
• Stair riser height
• Handrail/grabrail heights
• Windows in the enclosure that can be opened more than 4”
• General enclosure issues





Approval Obstacles

Unfamiliar
• 4” curb at equipment room
• Deck drains with removable tops
• Equipment room lighting
• NO building egress into enclosure
• Recessed step dimensions
• Shower requirements (cleansing vs. rinse showers)
• Solid surface under enclosure







Approval Obstacles

Communication
• Plans drafter and on-site contractor. 

• Example: deck drains.
• General contractor and pool contractor.

• Example: enclosure layout.
• Pool contractor to sub-contractor.

• Example: outdated plans used.
• Facility ownership and contractors.

• Example: owner unaware of failed.
• Applicants and the SNHD.
• Example: requests for status after receiving comments.



Approval Obstacles

Timing
• Inadequate plan review allocation.

• Example: first submission 10/1, construction start 11/1
• Slow response to review comments. 

• Example: average initial response is 92 days (3 months!)



Approval Obstacles

Changes
• Changes in design or equipment after plan submission or approval (may result in 

a complete project resubmission)

Application/Plan 
Intake
• First available date

Plan Review
• 30 business days

Plans Approved

Construction 
Begins
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Changes after submission or approval require resubmission
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Goals

How can we ensure timely reviews?

 Complete initial submissions with no missing plans

 All equipment/material specifications and documentation provided

 Less time between review comments and revised submissions

 Open lines of communication between involved parties

 Streamlined submission process

 SNHD will be moving to the Accela Civic Platform in the coming months



Discussion

What obstacles have you encountered with the review/submission process?
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