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Administration

• Awarded a new three-year Health Center grant – continued designation 
as a FQHC

• Selected and hired a new Health Center – CEO
• Received FTCA deeming coverage
• Established a health center business office

• Developed a Risk Management program and assigned a Risk Manager role
• Created new site manager positions to oversee daily operations
• Updated the electronic health record and migrated to cloud-based 

hosting
• Implemented population health system software 



Operations

• 95% year-over-year growth in the number of patients served
• 95% year-over-year growth in the number of visits provided
• Transitioned the sexual health clinic into the FQHC
• Moved refugee health clinic to Fremont and transition operations 

into the FQHC
• Added sexual health and Ryan White services to Fremont
• Onboarded a new Behavioral Health Manager
• Onboarded new mid-level medical provides and behavioral health 

providers



Finance

• 30% year-over-year increase in total revenue
• 12% year-over-year increase in sliding fee adjustments provided
• Increased empaneled Medicaid members from 286 to 1,146
• Implemented standing revenue cycle meeting



Proposed Goals/Opportunities for FY25

Pursue Patient Centered 
Medical Home (PCMH) 
accreditation

Increase the number of 
unique patients served by 
3%

Improve daily access to care 
(visits) by 3% 

Optimize and expand 
services at the Fremont 
location – SHC/RW/RH

Improve financial stability –
Increase the number of 
Medicaid patients served 
by 5%

Enhance integrated 
Behavioral Health services  
and optimize new clinic at 
Decatur

Build a dental clinic at 
Fremont and develop an 
operational plan

Maintain HRSA Compliance
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