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MINUTES 
 

SOUTHERN NEVADA COMMUNITY HEALTH CENTER 
GOVERNING BOARD MEETING 

September 17, 2024, 2024 – 2:30 p.m. 
Meeting was conducted In-person and via Microsoft Teams 

Southern Nevada Health District, 280 S. Decatur Boulevard, Las Vegas, NV 89107 
Red Rock Trail Room A 

 
MEMBERS PRESENT: Jose L. Melendrez, Chair (via Microsoft Teams) 

Donna Feliz-Barrows, Vice-Chair (in-person) 
Jasmine Coca, Second Vice-Chair (in-person) 
Scott Black (via Microsoft Teams) 
Erin Breen (via Microsoft Teams) 
Ashley Brown (via Microsoft Teams 
Luz Castro (via Microsoft Teams) 
Marie Dukes (via Microsoft Teams) 
Sara Hunt (in-person) 
Blanca Macias-Villa 
 

ABSENT:  Brian Knudsen 

ALSO PRESENT: Trey Delap 

LEGAL COUNSEL:  Edward Wyner, Associate General Counsel 
 

CHIEF EXECUTIVE OFFICER: Randy Smith 
 

STAFF:  Emily Anelli, Tawana Bellamy, Todd Bleak, Andria Cordovez Mulet, Brian 
Felgar, Jason Frame, Tabitha Johnson, Cassius Lockett, Cassondra Major, 
Bernadette Meily, Brennen O’Toole, Yin Jie Qin, Justin Tully, Felicia Sgovio, 
Merylyn Yegon 
 

I. CALL TO ORDER and ROLL CALL 
The Chair called the Southern Nevada Community Health Center (SNCHC) Governing Board 
Meeting to order at 2:32 p.m. Tawana Bellamy, Senior Administrative Specialist, administered the 
roll call and confirmed a quorum.  
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITION 
 
1. Southern Nevada Community Health Center 

2024 Community Health Quality Recognition (CHQR) Badges – Access Enhancer, Health 
Disparities Reducer and Advancing HIT for Quality – Health Resources & Services 
Administration (HRSA) 
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The Chair recognized the Southern Nevada Community Health Center for being awarded three 
Community Health Quality Recognition Badges by HRSA, (1) Access Enhancer, (2) Health 
Disparities Reducer, and (3) Advancing Health Information Technology for Quality. These badges 
recognize Health Center Program awardees that have made notable achievements in the areas of 
access, quality, health equity, health information technology, and social risk factors screening 
using Uniform Data System (UDS) data from the most recent reporting period. Many thanks to the 
employees of the health center for your steadfast commitment to providing quality primary health 
care services to our community. On behalf of the Southern Nevada Community Health Center’s 
Governing Board, congratulations for this well-deserved recognition. 
 

IV. FIRST PUBLIC COMMENT:  A period devoted to comments by the general public about those items 
appearing on the agenda. Comments will be limited to five (5) minutes per speaker. Please clearly 
state your name and address and spell your last name for the record. If any member of the Board 
wishes to extend the length of a presentation, this may be done by the Chair or the Board by 
majority vote. 
 
Ms. Bellamy provided clear and complete instructions for members of the general public to call in 
to the meeting to provide public comment, including a telephone number and access code. 
 
Seeing no one, the Chair closed the First Public Comment portion. 
 

V. ADOPTION OF THE SEPTEMBER 17, 2024 MEETING AGENDA (for possible action) 
 
Chair Melendrez called for questions and there were none. 
 
A motion was made by Member Black, seconded by Member Castro and carried unanimously to 
approve the September 17, 2024 Meeting Agenda, as presented. 
 

VI. CONSENT AGENDA: Items for action to be considered by the Southern Nevada Community Health 
Center Governing Board which may be enacted by one motion. Any item may be discussed 
separately per Board Member request before action. Any exceptions to the Consent Agenda must 
be stated prior to approval.  
 
1. APPROVE MINUTES – SNCHC GOVERNING BOARD MEETING: August 20, 2024 (for possible 

action) 
 

2. Approve Credentialing and Privileging of Provider Sarah Hall, APRN II; direct staff 
accordingly or take other action as deemed necessary (for possible action) 
 

3. Approval of the After-Hours Coverage System Policy and Procedure; direct staff accordingly 
or take other action as deemed necessary (for possible action) 
 

4. Approval of the Patient Satisfaction Survey System Policy and Procedure; direct staff 
accordingly or take other action as deemed necessary (for possible action) 

 
Ms. Bellamy advised the job title on item 2, should be APRN I not APRN II. 
  
Chair Melendrez called for questions and there were none. 
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A motion was made by Member Feliz-Barrows, seconded by Member Coca, and carried 
unanimously to approve the Consent Agenda, as presented. 

 
VII. REPORT / DISCUSSION / ACTION 

 
Recommendations from the September 16, 2024 Finance and Audit Committee Meeting 

1. Receive, Discuss and Accept the July 2024 Year to Date Financial Report; direct staff 
accordingly or take other action as deemed necessary (for possible action) 

 
Donnie Whitaker, Chief Financial Officer presented the July 2024 Year to date Financial Report, 
unaudited, as of July 31, 2024 with the following highlights. Ms. Whitaker advised there were 
recommendations made by the committee and staff that she would mention during the 
presentation.  
 
Revenue 
• General Fund revenue (Charges for Services & Other) was $2.64M compared to a budget of 

$2.34M, a favorable variance of $300K. 
• Special Revenue Funds (Grants) was $687K compared to a budget of $655K, a favorable 

variance of $32K. 
• Total Revenue was $3.31M compared to a budget of $3M, a favorable variance of $331K. 
 
Expenses 
• Salary, Tax, and Benefits is $1.16M compared to a budget of $1.14M, an unfavorable 

variance of $20K. 
• Other Operating Expense is $2.83M compared to a budget of $2.02M, an unfavorable 

variance of $815K. 
• Indirect Cost/Cost Allocation is $727K compared to a budget of $639K, an unfavorable 

variance of $88K. 
• Total Expense is $4.72M compared to a budget of $3.80M, an unfavorable variance of $921K. 

 
Net Position: was negative $1.39M compared to a budget of negative $801K, an unfavorable 
variance of $591K. 

 
Ms. Whitaker further reviewed the following and noted the changes the Finance and Audit 
Committee recommended. 

• Revenue and Expenses by Department (graphical diagram) 
• Revenue by Department 
• Expenses by Department 
• Patient Encounters by Department  

o 48% year over year growth 
o FY2024 Total: 2,157 
o FY2025 Total: 3,200 

• Patient Encounters by Clinic 
 

Member Coca thanked Ms. Whitaker for making the changes. 
 
Chair Melendrez called for questions and there were none. 
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A motion was made by Member Breen, seconded by Member Black, and carried unanimously to 
accept the July 2024 Year to Date Financial Report, as presented. 

 
Heard out of order. 

 
IX. CEO & STAFF REPORTS (Information Only) 

 
Mr. Smith advised of the following upcoming board activities: 
• Conflict of Interest/Disclosure 
• Committee Assignments 
• CY25 Board Meetings Calendar 
• Board Officer positions 
• Board Retreat 
• Strategic Planning Committee 

 
Mr. Smith shared that Chair Melendrez has been an amazing board chair and provided a brief 
description of the term limits for the officer roles of the chair and vice-chairs. Mr. Smith shared 
that Chair Melendrez role as chair will expire soon and that he could be nominated to continue, 
others may express interest or be nominated by someone. Mr. Smith further shared that the 
Nominations Committee would need to meet and the recommendations from that meeting 
would be voted on at the October meeting.  

 
Chair Melendrez commented that it has been a great honor to serve as chair of the board and 
that he would continue to serve as a member whether he was chair or not. Chair Melendrez 
shared that the board put in place the idea to have members serving in the vice chair roles be 
prepped to step into the chair role with training, support and mentoring involved by the previous 
chair. 

 
There was further discussion between Chair Melendrez and Member Feliz-Barrows regarding 
interest in the chair role. Member Macia-Villa commented that she likes the idea of having the 
vice chair roles be mentored to potentially serve as chair and believes it would be an amazing 
opportunity.  

 
Mr. Smith provided an update to the Governing Board Retreat. Mr. Smith thanked Member Black 
for offering to host the retreat at North Las Vegas City Hall. Mr. Smith shared that there is a big 
event happening at North Las Vegas City Hall that may make it difficult to have a good retreat. 
Member Black shared that ordinarily the space would have worked however their police 
department has their big Halloween Trunk or Treat happening the same day and it would be a 
logistical nightmare. Mr. Smith further shared that an alternative location would be UNLV’s 
University Gate Way Building. Chair Melendrez commented that it would be at the School of 
Public Health Gate Way Building, which is across the street from UNLV. Chair Melendrez will 
confirm the location, as a staff or facility member must be present for after-hours events. 
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REPORT / DISCUSSION / ACTION 

 
SNCHC Governing Board 

2. Receive, Discuss and Approve the Chief Executive Officer’s Report of Accomplishments 
and Identification of Goals for FY25; direct staff accordingly or take other action as deemed 
necessary (for possible action) 
 
Randy Smith, Chief Executive Officer presented the Chief Executive Officer’s Report of 
Accomplishments for FY24 and Identification of Goals for FY25. Mr. Smith shared the following 
highlights from the FY24 accomplishments. 
 
• As of June 30, 2024, 10,335 unique patients served in the health center. 

• 95% year-over-year increase 
• As of June 30, 2024, 24,032 provider visits were conducted. 

• 95% year-over-year increase 
• Medical: 21,639 
• Behavioral Health: 1,864 
• Pharmacist: 253 
• Dietician: 276 

• As of June 30, 2024, 15,977 unique patients served in the pharmacy. 
• As of June 30, 2024, 23,479 prescriptions were filled. 
 
Mr. Smith continued to provide additional highlights of the CEO FY24 accomplishments. 
 
Mr. Smith reviewed the Goals and Opportunities for FY24. 

Goals and Opportunities for FY24 
Maintained, Met or Made Progress Not Started 
• Increase the number of unique patients serviced. 
• Improve daily operations and clinical performance 

results. 
• Optimize and expand services at the Fremont Location. 
• Enhance integration of Sexual Health Clinic services. 
• Build the Behavioral Health clinic at the Decatur Location. 
• Develop Oral Health program at the Fremont Location. 
• Enhanced Refugee Services. 
• Maintain HRSA Compliance. 
• Improve financial stability – Increase the number of 

Medicaid patients served. 

• Obtain Patient 
Centered Medical 
Home (PCMH) 
accreditation. 

 

 
Chair Melendrez left the meeting at 3:14 p.m. 

 
Mr. Smith shared the Proposed Goals and Opportunities for FY25. 

Proposed Goals and Opportunities for FY25 
• Pursue Patient Centered Medical Home (PCMH) accreditation. 
• Increase the number of unique patients serviced by 3%. 
• Improve daily access to care (visits) by 3%. 
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• Optimize and expand services at the Fremont location – Sexual Health Clinic/Ryan 
White /Refugee Health. 

• Improve financial stability – Increase the number of Medicaid patients served. 
• Enhance integrated Behavioral Health services and optimize new clinic at Decatur. 
• Build a dental clinic at Fremont and develop an operational plan. 
• Maintain Health Resources and Services Administration (HRSA) Compliance. 

 
Vice Chair Feliz-Barrows called for questions and there were none. 
 
A motion was made by Member Coca, seconded by Member Breen, and carried unanimously to 
approve the Chief Executive Officer’s Report of Accomplishments for FY24 and Identification of 
Goals for FY25, as presented. 
 
Member Coca commented that we should be proud of what has been done, as those were great 
accomplishments. Mr. Smith thanked Member Coca for the compliment. 
 

VII. BOARD REPORTS: The Southern Nevada District Board of Health members may identify and 
comment on Health District related issues. Comments made by individual Board members during 
this portion of the agenda will not be acted upon by the Southern Nevada District Board of Health 
unless that subject is on the agenda and scheduled for action. (Information Only) 
 
Vice Chair Feliz-Barrow called for board reports.  
 
Member Coca shared that Chair Melendrez will be honored in September or October by the School 
of Public for the work he has done in his role at UNLV. 
 
 

IX. CEO & STAFF REPORTS (Information Only) 
• CEO Comments 
 

Mr. Smith advised the board of the HRSA requirements of the Chief Executive Officer annual 
review, the evaluation process and timeline. Mr. Smith further advised of the evaluation tool 
which includes four scored questions, each weighted, and two non-scored questions. 
 

• CY23 Clinical Performance Measures 
 
Mr. Smith provided an overview and update on the CY23 Clinical Performance Measures. Mr. 
Smith reviewed the year over year comparison for preventative, chronic disease and maternal 
and childhood health measures. 
 

• CY23 Nevada FQHC Comparison Report 
 
Mr. Smith provided an update on the CY23 Nevada FQHC Comparison Report.  

 
Mr. Smith further provided an update on the following: 

o August Access Report (visits only conducted by a licensed independent practitioner) 
o Unduplicated Patients and Visit Counts 
o 2024 Medicaid Visits – Actuals vs. Goal 
o Medicaid Patients Empaneled 
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o Administrative Updates 
 HRSA Operational Site Visit tentatively scheduled for quarter one of CY25. 
 HRSA New Access Point application due on September 30, 2024. 
 Construction of the new Behavioral Health Clinic at Decatur is anticipated to be 

complete by September 23, 2024. 
 Architectural plans for the Dental Clinic at Fremont are in review. 
 Medical Director recruitment ongoing. 
 New Family Medicine Doctor will start in October 2024. 
 The annual employee evaluation process is underway. 
 Employee Recognitions: 

• On the Spot Awards 
o 11 employees recognized. 

• Exemplary Service 
o One employee recognized. 

 
There were no further questions or comments. 
 

X. INFORMATIONAL ITEMS 
• Community Health Center (FQHC) August 2024 Operations Reports 
 

XI. SECOND PUBLIC COMMENT:  A period devoted to comments by the general public, if any, and 
discussion of those comments, about matters relevant to the Board’s jurisdiction will be held. 
Comments will be limited to five (5) minutes per speaker. If any member of the Board wishes to 
extend the length of a presentation, this may be done by the Chair or the Board by majority vote.  
 
Seeing no one, the Vice Chair closed the Second Public Comment period. 
 

XII. ADJOURNMENT 
 

The Vice Chair adjourned the meeting at 3:51 p.m. 
 
Randy Smith 
Chief Executive Officer - FQHC 
 
/tab 


