
Financial Report

Results as of June 30, 2024 
(Unaudited)



SUMMARY of REVENUE
(June 30, 2024, unaudited)

Revenue:
General Fund revenue (Charges for Services & 
Other) is $26.7 M compared to a budget of 
$29.7 M, a negative variance of $3 M.

Special Revenue Fund (Grants) is $6.6 M 
compared to a budget of $7.5 M, a negative 
variance of $900 K.

Total Revenue is $33.3 M compared to a budget 
of $37.2 M, a negative variance of $3.9 M.



Summary of EXPENSES and NET POSITION
(June 30, 2024, unaudited)

Expense:
Salary, Tax, and Benefit is $11.8 M compared to a 
budget of $11.9 M, a positive variance of $100 K.

Other Operating Expense is $20.2 M compared to a 
budget of $24.4 M, a positive variance of $4.2 M.

Indirect Cost/Cost Allocation is $4.7 M compared to 
a budget of $5.7 M, a positive variance of $1 M.

Total Expense is $36.7 M compared to a budget of 
$42 M, a positive variance of $5.3 M.

Net Position: is ($3.3 M) compared to a budget of 
($4.8 M), a positive variance of $1.4 M.



All Funds/Divisions

NOTES:
1) PHARMACY ENDING INVENTORY BALANCE AS OF JUNE 30, 2024, IMPACTED THE SUPPLIES EXPENSE AND CHARGES FOR SERVICES REVENUES CAUSING LOWER THAN 

EXPECTED REVENUES AND EXPENSES.
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Revenues and Expenses by Department
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Revenue by Department

NOTES:
1) ADDITIONAL 459K IN REVENUE RECEIVED FROM PRIOR YEAR’S ACTIVITY DUE TO VENDOR TRUE-UP FROM EFFECTIVE RATE CONTRACT.
2) SERVICES NOT YET OPERATIONAL IN JUNE 2024 (ANTICIPATING GO-LIVE IN Q4 FY25). 
3) NO BUDGETED GRANT ACTIVITY FOR FY 2024.
4) CAPACITY RESERVED BUT ENCOUNTERS LIMITED BY COMMUNITY PARTNERSHIP ELIGIBLE REFERRALS.
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Expenses by Department

1

NOTES:
1) SERVICES NOT YET OPERATIONAL IN JUNE 2024.
2) ANTICIPATED YEAR-END INVENTORY ADJUSTMENTS WERE UNDER BUDGETED EXPECTATIONS.
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Patients Encounters by Department

NOTE: PATIENT ENCOUNTERS INCLUDE VISITS PROVIDED BY LICENSED INDEPENDENT PRACTITIONERS (LIPS) AND NURSES.  FY24 SEXUAL HEALTH CLINIC 
ENCOUNTERS DO NOT INCLUDE SELECT NURSE VISITS THAT ARE NOW PROVIDED IN THE PRIMARY AND PREVENTATIVE CARE DIVISION.



Patients Encounters by Clinic

NOTE: FREMONT CLINIC OPENED ON AUGUST 30TH, 2022.



Financial Report Categorization
Statement Category – 

Revenue Elements

Charges for Services Fees received for medical services provided from patients, insurance companies, 
Medicare, and Medicaid.

Other Medicaid MCO reimbursements (the wrap), administrative fees, and miscellaneous 
income (sale of fixed assets, payments on uncollectible charges, etc.).

Grants Reimbursements for grant-funded operations via Local, State, Federal, and Pass-Through 
grants.

Statement Category – 
Expenses Elements

Salaries, Taxes, and 
Benefits

Salaries, overtime, stand-by pay, retirement, health insurance, long-term disability, life 
insurance, etc.

Travel and Training Mileage reimbursement, training registrations, hotel, flights, rental cars, and meeting 
expenses pre-approved, job-specific training and professional development.

Supplies Medical supplies, medications, vaccines, laboratory supplies, office supplies, building 
supplies, books and reference materials, etc.

Contractual Temporary staffing for medical/patient/laboratory services, subrecipient expenses, 
dues/memberships, insurance premiums, advertising, and other professional services.

Property Fixed assets (i.e. buildings, improvements, equipment, vehicles, computers, etc.)

Indirect/Cost Allocation Indirect/administrative expenses for grant management and allocated costs for shared 
services (i.e. Executive leadership, finance, IT, facilities, security, etc.)



Additional Information



YTD by Month through June 30, 2024
By Department



YTD by Month through June 30, 2024
By Type



Questions?


	Slide Number 1
	SUMMARY of REVENUE�(June 30, 2024, unaudited)
	Summary of EXPENSES and NET POSITION�(June 30, 2024, unaudited)
	All Funds/Divisions
	Revenues and Expenses by Department
	Revenue by Department
	Expenses by Department
	Patients Encounters by Department
	Patients Encounters by Clinic
	Financial Report Categorization
	Additional Information
	YTD by Month through June 30, 2024�By Department
	YTD by Month through June 30, 2024�By Type
	Questions?

