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Executive Summary 
The Office of Communications issued four News Release and provided support related to a 
Congenital Syphilis awareness campaign, smoking cessation and nutrition, along with several 
articles and layout for the employee newsletter, District Dish. Staff replied to 150 public 
information email inquiries and completed 75 project requests, including graphic design, website 
content, advertising/marketing, outreach materials and translation services. Facilities staff 
completed the move of the Finance and OPHP Departments to the Buffalo location, which included 
a build-out to add 55 workspaces and a lactation room. Health Cards served a total of 9,500 
clients, which included 638 clients renewing online for an average 22 “passing and paying” online 
renewal clients per day. As of March 1, 2024, the Health District had 805 active employees. Human 
Resources arranged 68 interviews, extended 18 job offers (two offers declined) and onboarded five 
new hires. There were four terminations, three promotions, six flex-reclasses, one transfer and four 
demotions. There were 12 employment opportunities posted.  
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Office of Communications 
News Releases Disseminated: 
• Southern Nevada Health District and community partners aim to reduce risks during American 

Heart Month 
• Health District observes National Black HIV/AIDS Awareness Day 
• Health District calls attention to health risks of combining stimulants and fentanyl 
• TB Investigation Update 
 
Press: 

• Bed bugs at Strip hotels 
• Tuberculosis investigation at CCSD schools 
• American Heart Month 
• National Black HIV/AIDS Awareness Day 
• Dangers of stimulants mixed with fentanyl 
• Flu-related deaths 

 
Eight hundred and thirty-four news clips related to the Health District, local news coverage and 
national coverage of public health topics were compiled in February. Coverage includes traditional 
print, broadcast, digital and online media outlets. A complete list is available 20240202-PI-
report.pdf (southernnevadahealthdistrict.org). 
 
Advertisements, Projects Completed and Social Media Summary: 
In February, staff developed creative advertising concepts for a Congenital Syphilis awareness 
campaign with the Office of Disease Surveillance and developed creative advertising concepts for 
a general vaccine awareness campaign. Staff worked on several articles and the layout for the 
employee newsletter, District Dish. Staff completed a Mental Health Journal for the Living Well 
series of client education booklets for the Ryan White program. Staff continue to provide ongoing 
support for the Office of Chronic Disease Prevention and Health Promotion initiatives, including 
smoking cessation, nutrition and staff photography. Staff developed digital content and performed 
ongoing updates on the Health District websites including SNHD.info, COVID.SNHD.info and 
GetHealthyClarkCounty.org. Staff replied to 150 public information email inquiries and completed 
75 project requests, including graphic design, website content, advertising/marketing, outreach 
materials and translation services. 
 
On social media, staff focused on promoting our Stop the Bleed training course, American Heart 
Month, Passport Fair, Board of Health Recognitions, Winter Policy Summit, Leap Day, COVID-19 
testing site closures, Three Square Appreciation Breakfast, Remembering Hydeia Broadbent, 
Presidents’ Day, Heart Healthy Valentine, Boosty’s Big Game, National Black HIV/AIDS Awareness 
Day, Community Health Fair, Wear Red Day, and Max Your Vax (mpox). 
 
Meetings and Events of Note: 
• February 1: AIM/National Public Health Information Coalition (NPHIC) Webinar: Navigating 

State Legislative Sessions 
• February 5: National Public Health week planning meeting  
• February 8: Nevaa Public Health Association Advocacy and Policy Committee meeting 
• February 8: National Public Health week/staff breakfast meeting w/Leticias 
• February 9: Big Cities Health Coalition/PIO Communications Monthly call 
• February 12: Springs Preserve Photo Shoot/WAN challenge 

https://media.southernnevadahealthdistrict.org/download/oc/20240202-PI-report.pdf
https://media.southernnevadahealthdistrict.org/download/oc/20240202-PI-report.pdf
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• February 16: Joint Interim Standing Committee on Health and Human Services 
• February 21: NPHIC/CDC Monthly Communication Call 
• February 22: Volunteer Orientation 
• February 23: Three Square Partner Appreciation Breakfast 
• February 29: Children’s Advocacy Alliance Winter Policy Summit 
 
Other: 
Department of Welfare & Supportive Services Medicaid/Supplemental Nutrition Assistance 
Program applications: 235 
 
Three Square Food Bank/Supplemental Nutrition Assistance Program, Low Income Energy 
Assistance Program and Temporary Assistance for Needy Families Program: 23 
 
Please see Appendix A for the following: 
• Media, Collateral and Community Outreach Services 
• Monthly Website Page Views 
• Social Media Services 
 

Contracts Administration 

Period of Performance 

Requests 
Received 

Requests 
w/Expectations 

of Expedited 
Completion 

% of 
Expedited 
Requests 
Received 

Requests 
Processed 

February 1-29, 2024 29 18 62% 25 
 

Facilities 

Monthly Work Orders 
Feb 

2023 
Feb 

2024  
YTD 
FY23 

YTD 
FY24  

Maintenance Responses 160 205  1,338 1,510  
Electrical Work Orders 5 6  75 77  
HVAC Work Orders 3 18  45 169  
Plumbing Work Orders 5 9  61 71  
Preventive Maintenance 16 28  169 213  
Security Responses 2,416 2,519  16,285 20,905  

 
Current Projects 
Decatur Location 
• Reconfigured HR for additional workspaces 
 
Fremont Location 
• Completed Behavioral Health Offices 
• Completed exam rooms 
• Added a lactation room 
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Buffalo Location 
• Completed move of Finance and OPHP Departments 
• Completed build-out – adding 55 workspaces for employees 
• Added lactation room 
 

Finance 
Total Monthly Work Orders by 
Department 

Feb 
2023 

Feb 
2024  

YTD 
FY23 

YTD 
FY24  

Purchase Orders Issued 478 526  3,693 3,861  
Grants Pending – Pre-Award 5 1  27 35  
Grants in Progress – Post-Award 4 6  87 92  

* Grant applications created and submitted to agency 
** Subgrants routed for signature and grant amendments submitted 
 

Grants Expired – February 2024 
Project Name Grantor End Date Amount Reason FTE Comments 
Ending the HIV 
Epidemic, 
Southern Nevada 
Health District 
Rapid Start 
Program, Year 3 of 
5 (eherpd24) 

P-HRSA 2/29/2024 $260,540  End of budget 
period 

2.96 Contract will be 
extended for 
another three 
months due to 
federal budget. 
Expected to be 
funded for a year. 

Ryan White 
HIV/AIDS Part A 
Transitional Grant 
Area, Medical, 
Core and Support 
Services for 
HIV/AIDS Infected 
and Affected 
Clients, Year 2 of 3 
(rwa_23) 

P-HRSA 2/29/2024 $1,139,997  End of budget 
period 

9.71 Contract will be 
extended for 
another three 
months due to 
federal budget. 
Expected to be 
funded for a year. 

Ryan White 
HIV/AIDS Part A 
Transitional Grant 
Area, Clinical 
Quality 
Management, Year 
2 of 3 (rwa2qm23) 

P-HRSA 2/29/2024 $30,000  End of 
contract 
period 

0.19 Currently with Clark 
County for Board of 
County 
Commissioner 
approval. 

Ryan White 
HIV/AIDS Part A 
Transitional Grant 
Area, Linguistic 
Services, Year 2 of 
3 (rwalin23) 

P-HRSA 2/29/2024 $4,000  End of budget 
period 

0.00 Contract will be 
extended for 
another three 
months due to 
federal budget. 
Expected to be 
funded for a year. 
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Grants Expired – February 2024 
Project Name Grantor End Date Amount Reason FTE Comments 
P06HA47302-01-
02, Ryan White 
Title III HIV 
Capacity 
Development and 
Planning Grants 
(rwcap_23) 

F-HRSA 2/29/2024 $150,000  End of project 2.20 Grant ended, not 
renewing. 

 

Grants Awarded – February 2024 
Project Name Grantor Received Start Date End Date Amount Reason FTE 
Opportunities 
for HIV PrEP 
Engagement 
UCSD, 
Amendment #3 
(shucsd23) 

P-NIH 2/2/2024 4/19/2022 3/31/2024 $28,072  Addition of 
funds    

0.50 

H80CS33641-
05-01 
Community 
Health Centers, 
Year 1 of 3, 
Amendment #1 
(hcsac_24) 

F-HRSA 2/2/2024 2/1/2024 1/31/2025 $80,500  Release of 
funds 

0.00 

Comagine 
Health, 
Integrated 
Maternal Health 
Services, Year 1 
of 5 (comag_24) 

O-
Comagine 
Health 

2/5/2024 9/30/2023 9/29/2024 $11,876  New effort 0.10 

State of Nevada, 
Epidemiology 
and Laboratory 
Capacity 
Program, 
Amendment #2 
(elcont24) 

P-CDC 2/20/2024 8/1/2023 7/31/2024 $1,493  Addition of 
funds 

0.00 

 

Contracts Awarded – February 2024 
Project Name Grantor Received Start Date End Date Amount Reason FTE 
National 
Association of 
County and City 
Health Officials, 
Using Effective 
Media Campaigns 
to Raise Awareness 
about Syphilis 
Project (symed_24) 

CONTRACT 2/14/2024 1/1/2024 7/31/2024 $31,999  New 
effort 

0.00 
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Contracts Awarded – February 2024 
Project Name Grantor Received Start Date End Date Amount Reason FTE 
Gilead Sciences, 
Inc. Master FOCUS 
Agreement Exhibit 
C.6 C1900067, HIV, 
HCV, and/or HBV 
Screening and 
Linkage to Care, 
Amendment #1 
(focus_24) 

CONTRACT 2/22/2024 1/1/2024 12/31/2024 $1,839 Addition 
of funds 

0.00 

 

Health Cards 
1. Our methodology for opening testing appointments at the Decatur, Fremont and Henderson 

offices changed as follows: 
a. Advance appointments open each weekday morning at 6 a.m. for that day in the following 

week. 
b. Walk-in clients are accepted throughout the day as capacity allows. 

2. For the month of February, we averaged 22 “passing and paying” online renewal clients per 
day, with a total of 638 clients renewing online. 

 

CLIENTS SERVED 
Feb 

2024 
Jan 

2024 
Dec 
2023 

Nov 
2023 

Oct 
2023 

Sept 
2023 

FH Cards – New 6,181 6,932 4,946 5,314 5,640 5,382 

FH Cards – Renewals 458 485 356 479 626 724 

FH Cards – Online 
Renewals 

638 712 459 668 883 758 

Duplicates 537 521 324 420 433 366 

CFSM (Manager) Cards 241 290 160 228 283 253 

Re-Tests 1,333 1,443 1,109 1,039 1,193 1,143 

Body Art Cards 112 128 77 106 118 115 

TOTALS 9,500 10,511 7,431 8,254 9,176 8,741 
 

Human Resources (HR) 
Employment/Recruitment: 
• 5 New job titles for February 
• 805 active employees as of March 1, 2024 
• 6 New Hires, including 0 rehires and 0 reinstatements 
• 4 Termination, including 1 retirement 
• 3 Promotions, 6 Flex-reclass 
• 1 Transfer 
• 4 Demotions 
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• 28 Annual Increases 
• 16 Evaluations received and recorded in Financial Enterprise 
• 68 Interviews  
• 18 Offers extended (2 offers declined)  
• 12 Recruitments posted  
• Turn Over Rates 

o Administration: 0.00% 
o Community Health: 0.00% 
o Disease Surveillance & Control: 0.81% 
o Environmental Health: 1.05% 
o Primary & Preventive Care: 0.96% 
o FQHC: 0.00% 

 
Temporary Employees  
• 28 Temporary Staff 
• 0 New Agency Temporary Staff Member 
• 0 Agency Temporary Staff Members assignment ended 
 
Employee/Labor Relations  
• 2 Coaching and Counseling, 2 Verbal Warnings, 0 Written Warnings, 0 Suspensions, 0 Final 

Written Warnings, 0 Terminations, 0 Probationary Releases 
• 2 Grievances 
• 2 Arbitrations 
• 40 Hours of Labor Meetings (with Union) 
• 30 hours investigatory meetings 
• 2 Investigation 
• 11 Complaints & Concerns 
• 100 Hours ER/LR Meetings with managers or employees 
• Number of EEOC/NERC and EMRB cases: 2 
 
Academic Affairs Program 
There was a total of 23 interns and 796 applied public health practice hours in February 2024.  

Interns and Clinical Rotations    Feb 2024 
 

YTD 
Total Number of Interns 1 23 68 
Internship Hours 2 796 3,026 

1 Total number of students, residents, and fellows  
2  Approximate hours students, residents, and fellows worked in applied public health practice 
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Information Technology (IT) 

Service Requests 
Feb 

2023 
Feb 

2024  
YTD 
FY23 

YTD 
FY24  

Service Requests Completed 1,074 1,014  8,566 8,453  

Service Requests Opened 1,167 1,147  8,633 9,465  
Information Services System Availability 
24/7       
Total System 98.95 98.98  99.08 98.97  
*Total Monthly Work Orders by 
Department       
Administration 292 319  2,538 227  

Community Health 149 112  1,921 943  

Environmental Health 111 161  1,226 1,479  

**Primary & Preventive Care 235 200  235 1,803  

**Disease Surveillance & Control 131 145  131 1,183  

**FQHC 143 150  143 1,330  

Other 13 8  13 110  

First Call Resolution & Lock-Out Calls       
Total number of calls received 1,167 1,147  8,633 9,465  

*The section has been updated to reflect the more current Department Organizational Structure.   
**No historical info from previous years to report, YTD beginning Feb 2023 

 

Workforce Team – Public Health Infrastructure Grant (PHIG) 
• Workforce engagements 

o Meetings with following Divisions/Departments 
▪ Human Resources 

• Continuous meetings 
• Providing guidance on Performance Measures data points 

▪ Health Equity Coordinator 
• Continuous meetings 
• Discussion on contracts to support Health Equity in the community 

▪ Finance 
• Continuous meetings with Grants Team and PHIG Accountant to update/revise 

PHIG A2 (Foundational Capabilities) budget due to CDC January 31, 2024 
• Attended Payroll training via NEOGOV 
• Submitted budget amendment for A1 (Workforce) on A2 (Foundational 

Capabilities) to the CDC 
o PHIG Meetings 

▪ ASTHO meeting on the website Public Health Careers and how to post a no-cost job 
posting 

 
 
 
 

o Performance Management 
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▪ Scheduled, attended, and facilitated VMSG Dashboard Training for 40 staff 
members 
• Provided additional assistance to 8 team members 
• This tool will allow tracking of process on goals from the recent Strategic Plan 

and other department initiatives 
▪ Completed the Performance Management / Quality Improvement Plan 

• First plan since before COVID-19 
• Establishes roles and duties of an oversight team for Performance Management 

(including Strategic Plan goals) and QI project work 
• Describes roles of new QI Strike Team members who will receive additional 

training to support QI within their division 
o Quality Improvement (QI) 

▪ Continued work with ASTHO re: building a QI culture at SNHD for high performance 
and exceeding PHAB Reaccreditation standards 
• Direction for on-site training and workshops will be the next step 
• ASTHO is searching for technical resources to implement QI project tracking 

through SharePoint 
▪ Connected by ASTHO/BCHC to peers at San Antonio Metro Health District to confer 

around boosting QI activity post-COVID 
• Attended 7-hour seminar by Region 9 around education for requesting TA 

(Technical Assistance) regarding the PHIG grant. TA providers have received 
million  

o Public Health Accreditation Board (PHAB) Reaccreditation 
▪ On target for final submission of materials in March of 2027 
▪ Preparing Annual Report 2024 

• Will submit a narrative on Innovation per PHAB standards. The Public Health 
Vending Machines project was chosen. It illustrates the ability of the Health 
District to widen the scope of services without new resources. It also shows the 
impact of pivoting from harm prevention with these vending machines to harm 
reduction 

• Began quarterly check-ins with PHAB Domain owners 
• Met for a 4th time with the state and local workgroup for PHAB Domain 7 Access 

to Care standard 
o PHAB requires a community assessment beyond the CHA exploring access 

to primary and behavioral care 
o Initial research review is complete 
o Next steps involve surveying providers across the state before final review 

and recommendations are formed to satisfy PHAB standards and providing 
potential direction for SNHD to reach more patients, partners, and 
stakeholders 

o Central Safety Committee 
▪ Held a meeting of Co-chairs with Safety Officer to recap employee security 

measures at all SNHD locations 
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Appendix A – Office of Communications 
Media, Collateral and Community Outreach 
Services: 

Feb 
2023 

Feb  
2024 

 YTD 
FY23 

YTD 
FY24 

 

Media – Digital/Print Articles 20 47  609 292  
Media - Broadcast stories 76 110  1,270 880  
Collateral - Advertising/Marketing Products 51 18  372 166  
Community Outreach - Total Volunteers1 8 8     
Community Outreach - Volunteer Hours 570 576  3,832 4,910  
1Total volunteer numbers fluctuate from month to month and are not cumulative.     

 
Monthly Website Page Views:  
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Monthly Website Page Views

Social Media Services  Feb 2023 Feb 2024  
YTD 
FY23 YTD FY24 

Facebook SNHD Likes/Followers 13,226 13,359  N/A N/A 
Facebook GHCC Likes/Followers 6,111 6,134  N/A N/A 
Facebook SHC Likes/Followers 1,638 1,649  N/A N/A 
Facebook 
THNK/UseCondomSense 

Likes/Followers 5,428 5,347  N/A N/A 

Facebook SNHD THNK Project Likes/Followers 45 45 = N/A N/A 
Facebook Food Safety Likes/Followers 130 158  N/A N/A 
*Instagram GetHealthyCC Followers 4,119 4,443  N/A N/A 
Instagram SNHD Followers 524 528  N/A N/A 
Instagram Food Safety Followers 0 160  N/A N/A 
**X (Twitter) EZ2Stop Followers 434 430  N/A N/A 
**X (Twitter) SNHDflu Followers 1,878 1,847  N/A N/A 
**X (Twitter) Food Safety Followers 98 101  N/A N/A 
**X (Twitter) SNHDinfo Followers 10,533 10,355  N/A N/A 
** X (Twitter) TuSNHD Followers 343 342  N/A N/A 
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Social Media Services  Feb 2023 Feb 2024  
YTD 
FY23 YTD FY24 

** X (Twitter) THNK/ Use 
Condom Sense 

Followers 702 694  N/A N/A 

** X (Twitter) SoNVTraumaSyst Followers 131 127  N/A N/A 
***Threads Followers 0 688  N/A N/A 
YouTube SNHD Views 165,421 228,318  784,956 1,611,988 
YouTube THNK / 
UseCondomSense 

Views 424 519  2,440 2,595 

Note: Facebook, Instagram and X (Twitter) numbers are not cumulative. 
*Due to a recent change to X (Twitter), GetHealthyCC deleted their account in June 2023. An Instagram account for the program is now 
available. 
**Currently, analytics for all SNHD accounts on X (Twitter) are unavailable, and the reported data may not be current. 
***Meta (Facebook) has created a platform Threads to compete with X (Twitter) on July 5, 2023. SNHD has joined this platform and will 
start tracking our follower count. 
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Appendix B – Finance – Payroll Earnings Summary – January 
20, 2024 to February 2, 2024 
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Appendix C – Finance – Payroll Earnings Summary – 
February 3 to 16, 2024 
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