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Our Mission



Our Vision



Our Values



Strategic Priorities
• Performance Management 

and Quality Improvement 
• Workforce Development 

and Engagement
• Leader Development and 

Training Opportunities
• Financial Self-Sufficiency

Strategic Plan



Performance Management 
and Quality Improvement 
SNHD will increase the use of performance data, such as 
quality measurement and processes, to increase the 
number of quality improvement projects and documented 
improvements from a monthly baseline by 25% on 
December 31, 2024, as measured by Divisional 
quality reports established March 1, 2024.
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Workforce Development 
and Engagement
SNHD will increase the overall OVS (Organizational 
Vital Signs survey) score across all metrics from an 
average score of 921.9 to an average score of 
925.9 as measured by the OVS survey in 2025.
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Leader Development 
and Training Opportunities
SNHD will increase staff development 
opportunities for managers, supervisors, leads 
and potential leaders from five (5) to ten (10) 
courses by the end of CY2025 as measured 
by courses offered .
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Financial Self-Sufficiency
SNHD and the Administration Division will 
increase transparency in General Fund budgeting from 
projection-based budget development to specific 
justification-driven based budgeting measured by 
a detailed zero-based FY2025 budget.
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