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MEMORANDUM 

Date: November 21, 2023 

To: Southern Nevada Community Health Center Governing Board 

From: Randy Smith, FQHC Operations Officer  
 Fermin Leguen, MD, MPH, District Health Officer 
 
Subject: Community Health Center FQHC Operations Officer Report – October 2023 
 
 
Division Information/Highlights: The Southern Nevada Community Health Center, a division of the Southern 
Nevada Health District, mission is to serve residents of Clark County from underserved communities with 
appropriate and comprehensive outpatient health and wellness services, emphasizing prevention and education 
in a culturally respectful environment regardless of the patient’s ability to pay. 
 
October 2023 Highlights 
 

Administrative  
• Two Community Health Center Quality Recognition Badges awarded by HRSA: 
• Advancing HIT for Quality: Awarded to health centers who:  

o Adopted an electronic health record (EHR) system. 
o Offers telehealth services. 
o Exchanges clinical information electronically with key providers health care settings. 
o Engages patients through health IT. 
o Collects data on patient social risk factors. 

• Addressing Social Risk Factors: Awarded to health centers who: 
o collect data on patient social risk factors and increased the percentage of patients who received 

enabling services between the last two UDS reporting years.  
• Federal Tort Claim Act (FTCA) deeming application approved by HRSA. Coverage extends from 11.2.23 – 

12.31.24  
• Ryan White Part B on-site program audit on 10.25.23 successfully completed. 
• The new APRN for the Fremont location begins on 11.13.23. 
• The new Medical Director begins on 12.4.23. 
• Recruitment for a behavioral health professional is ongoing. 
• A new Behavioral Health Manager position has been approved. 
• Electronic health record (EHR) upgrade and migration to the cloud scheduled for 11.10.23.  

 
 
 
 
 



 
 

2 | P a g e  
 

Access 
 

 

 Facility Program OCT '23 OCT '22 
OCT 

YoY % 
FY24  
YTD 

FY23 
YTD 

FY YTD 
YoY% 

Decatur Behavioral Health 139 162 -14% 504 530 -5% 
Decatur Ryan White 211 150 41% 908 669 36% 
                
Decatur Family Health 402 193 108% 1,488 1,170 27% 
Fremont Family Health 66 133 -50% 574 291 97% 
Total Family Health 468 326 44% 2,062 1,461 41% 
                
Fremont Family Planning 32 247 -87% 537 366 47% 
Decatur Family Planning 127 116 9% 343 1,038 -67% 
Total Family Planning 159 363 -56% 880 1,404 -37% 
                
ASEC Sexual Health 128 113 13% 511 375 36% 
Decatur Sexual Health 596 623 -4% 2,247 2,395 -6% 
Total Sexual Health 724 736 -2% 2,758 2,770 -0.4% 
                
Grand Total 1,701 1,737 -2% 7,112 6,834 4% 
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Pharmacy Services 

  Oct-22 Oct-23  FY23 FY24   

% 
Change 

YTD 

Client Encounters (Pharmacy) 
       

1,160  
       

1,433          
4,693  

       
5,355   

14.1% 

Prescriptions Filled 
       

1,560  
       

2,037          
6,211  

       
7,478   

20.4% 
Client Clinic Encounters 
(Pharmacist) 

            
32  

            
40             

210  
          

136   
-35.2% 

Financial Assistance Provided 
              

4  
            

17               
28  

            
70   

150.0% 

Insurance Assistance Provided 
               

-  
            

10                 
5  

            
18   

260.0% 
 

A. Dispensed 2,037 prescriptions for 1,433 clients. 
B. Pharmacist completed 40 client clinic encounters. 
C. Assisted 17 clients to obtain medication financial assistance. 
D. Assisted 10 clients with insurance approvals. 
 

HIV / Ryan White Care Program Services 
A. The Ryan White program received 61 referrals between October 1st and October 31st. There were three (3) 

pediatric clients referred to the MCM (Medical Case management) program in October and the program 
received four (4) referrals for pregnant women living with HIV during this �me. 
 

B. There were 775 total service encounters in the month of October provided by the Ryan White program 
(Linkage Coordinator, Eligibility Worker, Care Coordinator, Nurse Case Managers, Community Health 
Workers, and Health Educator). There were 341 unduplicated clients served under these programs in 
October. 

 
C. The Ryan White ambulatory clinic had a total of 416 visits in the month of October: 39 ini�al provider 

visits, 190 established provider visits, 11 tele-visits (established clients). There were 17 nurse visits and 
170 lab visits. There were 23 Ryan White clients seen in Behavioral Health by the Licensed Clinical Social 
Worker (LCSW) and the Psychiatric APRN during the month of October.  
 

D. The Ryan White clinic con�nues to implement the Rapid stART project, which has a goal of rapid 
treatment ini�a�on for newly diagnosed pa�ents with HIV. The program con�nues to receive referrals 
and accommodate clients on a walk-in basis. There were 14 pa�ents enrolled and seen under the Rapid 
stART program in October. 

 
FQHC-Sexual Health Clinic (SHC) 

A. The FQHC-Sexual Health Clinic (SHC) clinic provided 943 unique services to 735 unduplicated patients for 
the month of October. There were 136 unduplicated patients seen at the All-Saints Episcopal Church 
(ASEC) Outreach Clinic. There are currently 113 patients receiving injectable treatment for HIV prevention 
(PrEP). 
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B. The FQHC- SHC is participating in a research project in collaboration with the University of San Diego, 
California (UCSD) looking at STI’s as a tool for HIV prevention. The FQHC-SHC continues to collaborate 
with UMC on referrals for evaluation and treatment of neurosyphilis. The SHC is collaborating with the 
PPC- Sexual Health and Outreach Prevention Programs (SHOPP) with the Gilead FOCUS grant to expand 
express testing services for asymptomatic patients and provide linkage to care for patients needing STI, 
Hepatitis C or HIV treatment services. 

 
C. The SHC leadership team is attending weekly Azara training. This training focuses on using metrics to 

optimize service provision in SHC. A SHC CHN completed the Mental Health First Aid Training. The CHN 
Supervisor participated in the quarterly CSRB meeting. 

 
D. The SHC staff continues to see patients for Mpox evaluation. SHC is collaborating with Immunizations to 

offer Mpox vaccine onsite for SHC clients. 
 

E. Two CHN nurses, one Medical Assistant, and one administrative assistant successfully completed 
orientation in FQHC-SHC. One CHN has begun orientation in SHC.A Patient Services Representative (PSR) 
position was approved in SHC and is in the process of recruitment. 

 
Refugee Health Program (RHP) 
Services provided in the Refugee Health Program for the month of October 2023. 
 

Client required medical follow- up for Communicable Diseases  

Referrals for TB issues 15 
Referrals for Chronic Hep B 1 
Referrals for STD 3 
Pediatric Refugee Exams 17 
Clients encounter by program (adults) 62 
Refugee Health screening for October 2023 62 
Total for FY23-24 218 

 
Eligibility and Insurance Enrollment Assistance 
As a team, the Eligibility Workers submitted a total of 81 applications for the month. 
 

Applications Status 
40 Approved 
10 Denied 
31 Pending 

 
Patient Satisfaction: See attached survey results. 

The Health Center continues to receive generally favorable responses from survey participants when asked 
about ease of scheduling an appointment, wait time to see their provider, care received from providers and 
staff, understanding of health care instructions following their visit, hours of operation, and 
recommendation of the Health Center to friends and family. 
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Report for Southern Nevada Community Health Center (SNCHC) 
Patient Satisfaction Survey (English) 

October 2023 
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Report for Distrito de Salud del Sur de Nevada 
Encuesta de Satisfacción del Paciente (SNCHC) (Spanish) 

October 2023 
 

 

 



 
 

16 | P a g e  
 

 

 



 
 

17 | P a g e  
 

 

 



 
 

18 | P a g e  
 

 

 



 
 

19 | P a g e  
 

 

 



 
 

20 | P a g e  
 

 

 



 
 

21 | P a g e  
 

 

 



 
 

22 | P a g e  
 

 

 



 
 

23 | P a g e  
 

 

 



 
 

24 | P a g e  
 

 


	MEMORANDUM

