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MEMORANDUM 

Date: October 17, 2023 

To: Southern Nevada Community Health Center Governing Board 

From: Randy Smith, FQHC Operations Officer  
 Fermin Leguen, MD, MPH, District Health Officer 
 
Subject: Community Health Center FQHC Operations Officer Report – September 2023 
 
 
Division Information/Highlights: The Southern Nevada Community Health Center, a division of the Southern 
Nevada Health District, mission is to serve residents of Clark County from underserved communities with 
appropriate and comprehensive outpatient health and wellness services, emphasizing prevention and education 
in a culturally respectful environment regardless of the patient’s ability to pay. 
 
September 2023 Highlights 
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Facility Program 
Sept 
'23 

FY24 
YTD 

Sept 
'22 

FY23 
YTD 

Sept YoY 
% 

FY YTD YoY 
% 

Decatur 
Behavioral 
Health 105 364 121 369 -13% -1% 

Decatur Family Health 369 1,087 248 971 49% 12% 
Fremont Family Health 189 508 146 283 29% 80% 
Decatur Family Planning 115 410 252 790 -54% -48% 
Fremont Family Planning 47 311 115 125 -59% 149% 
Decatur Ryan White 246 699 181 519 36% 35% 
ASEC Sexual Health 130 383 115 262 13% 46% 
Decatur Sexual Health 519 1,650 603 1,778 -14% -7% 
Total  1,720 5,412 1,781 5,097 -3% 6% 

 
Administrative  
 
• Federal Tort Claim Act (FTCA) deeming application corrected and resubmitted on 10/16/23. 
• Clinical staff completed required OB training. 
• Azara DRVS staff training in clinical and administrative features continues. 
• Ryan White Part B on-site program audit scheduled for 10/25/23. 
• FQHC Administrative Manager position implemented. 
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• Two new APRNs accepted job offers with start dates in November and December. 
• Recruitment for a Medical Director and a Licensed Clinical Social Worker continues. 
• The Refugee Health Clinic (RHC) transitioned to day-to-day health center operations at Fremont effective 

9/5/23.  

HIV / Ryan White Care Program Services 
 

A. The Ryan White program received 58 referrals between September 1st through September 30th. There 
were two (2) pediatric clients referred to the MCM (Medical Case management) program in September 
and the program received one (1) referral for pregnant women living with HIV during this time. 
 

B. There were 683 total service encounters in the month of September provided by the Ryan White 
program (Linkage Coordinator, Eligibility Workers, Nurse Case Managers, Community Health Workers, 
and Health Educator). There were 331 unduplicated clients served under these programs in September. 
 

C. The Ryan White ambulatory clinic had a total of 416 visits in the month of September: 39 initial provider 
visits, 190 established provider visits, 11 tele-visits (established clients). There were 17 nurse visits and 
170 lab visits. There were 24 Ryan White clients seen under Behavioral Health by the Licensed Clinical 
Social Worker and the Psychiatric APRN during the month of September.  
 

D. The Ryan White clinic continues to implement the Rapid stART project, which has a goal of rapid 
treatment initiation for newly diagnosed patients with HIV. The program continues to receive referrals 
and accommodate clients on a walk-in basis. There were 14 patients enrolled and seen under the Rapid 
stART program in September. 

 

Family Planning (FP) 
 

A. Family Planning program services at the Fremont and Decatur Public Health Centers served 231 clients. 
B. The Fremont Family Planning Clinic served 78 clients. 
C. The Decatur Family Planning Clinic served 153 clients. 

 
FQHC-Sexual Health Clinic (SHC) 

A. The FQHC-Sexual Health Clinic (SHC) provided 714 encounters in September.  
a. There were 127 unduplicated patients seen at the All-Saints Episcopal Church (ASEC) clinic site. 
b. There are currently 112 patients receiving injectable treatment for HIV prevention (PrEP). 

 
B. The FQHC- SHC is participating in a research project in collaboration with the University of San Diego, 

California (UCSD) looking at STI’s as a tool for HIV prevention. The FQHC-SHC continues to collaborate 
with UMC on referrals for evaluation and treatment of neurosyphilis. The SHC is collaborating with the 
PPC- Sexual Health and Outreach Prevention Programs (SHOPP) with the Gilead FOCUS grant to expand 
express testing services for asymptomatic patients and provide linkage to care for patients needing STI, 
Hepatitis C or HIV treatment services. 
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Refugee Health Clinic (RHC) 
Services provided in the Refugee Health Clinic for the month of September 2023. 
 

ADULTS 
Total Scheduled 66 
Cancelled 3 
No Show 21 
Total Seen 42 

 
CHILDREN 
Total Scheduled 14 
Cancelled 0 
No Show 0 
Total Seen 14 

 
Pharmacy Services 

  Sep-22 Sep-23  FY23 FY24   

% 
Change 

YTD 

Client Encounters (Pharmacy)        1,125  
       

1,251  
        

3,533  
       

3,922  
 

11.0% 

Prescriptions Filled        1,488  
       

1,739  
        

4,651  
       

5,441  
 

17.0% 
Client Clinic Encounters 
(Pharmacist)             34  

            
29  

           
178  

            
96  

 
-46.1% 

Financial Assistance Provided               5  
            

17  
             

24  
            

53  
 

120.8% 

Insurance Assistance Provided               2  
              

7  
               

5  
              

8  
 

60.0% 
 
A. Dispensed 1,739 prescriptions for 1,251 clients. 
B. Pharmacist completed 29 client clinic encounters. 
C. Assisted 17 clients to obtain medication financial assistance. 
D. Assisted 7 clients with insurance approvals. 

 
Eligibility and Insurance Enrollment Assistance 
As a team, the Eligibility Workers submitted a total of 75 applications for the month. 
 

Applications Status 
42 Approved 
11 Denied 
21 Pending 
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Risk Management Program 
July, August, and September 

• Medical Event(s) (Dr. Bluebird) – Ten (10) 
• Pa�ent Complaint(s)/Grievance(s) – One (1) 
• Incident Report(s) – Two (2) 
• Medica�on Event(s) – One (1) 
• Pa�ent Issue(s) – One (1) 
• Employee Incident(s) – Two (2) 
• HIPAA Viola�on(s) – Zero (0) 

 
Patient Satisfaction: See attached survey results. 

The Health Center continues to receive generally favorable responses from survey participants when asked 
about ease of scheduling an appointment, wait time to see their provider, care received from providers and 
staff, understanding of health care instructions following their visit, hours of operation, and 
recommendation of the Health Center to friends and family. 
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Report for Southern Nevada Community Health Center (SNCHC) 
Patient Satisfaction Survey (English) 

September 2023 
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Report for Distrito de Salud del Sur de Nevada 
Encuesta de Satisfacción del Paciente (SNCHC) (Spanish) 

September 2023 
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