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APPROVED BY THE SNCHC GOVERNING BOARD 
OCTOBER 17, 2023 

MINUTES
SOUTHERN NEVADA COMMUNITY HEALTH CENTER GOVERNING BOARD MEETING 

September 19, 2023 – 2:30 p.m. 
Meeting was conducted In-person and via WebEx Event 

Southern Nevada Health District, 280 S. Decatur Boulevard, Las Vegas, NV  89107 
Red Rock Trail Rooms A and B 

MEMBERS PRESENT: Donna Feliz-Barrows, Vice-Chair – Consumer Member (in person) 
Erin Breen – Community Member, UNLV Vulnerable Road Users Project (via Webex) 
Jasmine Coca – Community Member, Catholic Charities of Southern Nevada (in person) 
Luz Castro – Consumer Member (via Webex) 
Scott Black – Community Member, City of North Las Vegas (via Webex) 
Lucille Scott – Consumer Member (in person) 

ABSENT: Jose L. Melendrez, Chair – Consumer Member 
Brian Knudsen – Consumer Member 
Father Rafael Pereira – Community Member, All Saints Episcopal Church 

ALSO PRESENT: David Neldberg 

LEGAL COUNSEL:  Edward Wynder, Associate General Counsel 

EXECUTIVE DIRECTOR: Fermin Leguen, MD, MPH, District Health Officer (absent) 

STAFF: Tawana Bellamy, Andria Cordovez Mulet, Cassius Lockett, Cortland Lohff, Randy 
Smith, Donnie (DJ) Whitaker, Jonna Arqueros, David Kahananui, Kimberly Monahan, 
Luann Province, Merylyn Yegon, Bernadette Meily, Cassondra Major, Greg Tordjman, 
Jonas Maratita, Justin Tully, Kim Saner, Kyle Parkson, Merylyn Yegon, Beverly 
Cuasito, Miriam Lee, Renita Anderson, Patricia Quiroz, Itzel Ortega-Martinez, 
Claudette Farjado, Jennifer Loysaga, Randolph Luckett, Cherie Custodio, Wendy 
Mendoza, Maria Mendoza, Dennis Morala, Joannah Delarmente, Ina Fincher, Marites 
Navarro, Edna Del Rosario, Myra Santillan, Lilliana Dominguez 

I. CALL TO ORDER and ROLL CALL
The Vice Chair called the Southern Nevada Community Health Center (SNCHC) Governing Board
Meeting to order at 2:32 p.m. Tawana Bellamy, Administrative Secretary, administered the roll call and
confirmed a quorum. Ms. Bellamy provided clear and complete instructions for members of the general
public to call in to the meeting to provide public comment, including a telephone number and access
code.

II. RECOGNITION

COVID-19 Testing and Vaccination Clinic Staff
The Vice Chair Feliz-Barrows recognized the COVID-19 Testing and Vaccination Clinic Staff. In July,
2023, the Southern Nevada Health District COVID-19 Testing Clinic, located at the north-side of the
Decatur office along with the COVID-19 Vaccination Clinic, located just inside the main doors, closed.
We had many staff that worked in these clinics, some of which have done so since the start of the
COVID-19 pandemic. On behalf of the Southern Nevada Community Health Center and the Health
Center Governing Board, we would like to extend our deepest gratitude for your dedication, and long
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hours, to ensure that testing and vaccinations were accessible to Southern Nevadans, and countless 
visitors. Thank you for your service to our community. 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. FIRST PUBLIC COMMENT:  A period devoted to comments by the general public about those items 
appearing on the agenda. Comments will be limited to five (5) minutes per speaker. Please clearly state 
your name and address and spell your last name for the record. If any member of the Board wishes to 
extend the length of a presentation, this may be done by the Chair or the Board by majority vote.  
 
Seeing no one, the Vice Chair closed the First Public Comment portion. 
 

V. ADOPTION OF THE SEPTEMBER 19, 2023 MEETING AGENDA (for possible action) 
 

A motion was made by Member Black, seconded by Member Castro and carried unanimously to 
approve the September 19, 2023 Meeting Agenda, as presented. 
 

VI. CONSENT AGENDA: Items for action to be considered by the Southern Nevada Community Health 
Center Governing Board which may be enacted by one motion. Any item may be discussed separately 
per Board Member request before action. Any exceptions to the Consent Agenda must be stated prior 
to approval.  
 
1. APPROVE MINUTES – SNCHC Governing Board Meeting: August 15, 2023 (for possible action) 

 
A motion was made by Member Breen, seconded by Member Black, and carried unanimously to 
approve the Consent Agenda, as presented. 

 
VII. REPORT / DISCUSSION / ACTION 
 

1. Receive, Discuss and Accept the July 2023 Year To Date Financial Report; direct staff 
accordingly or take other action as deemed necessary (for possible action) 
 
Donnie (DJ) Whitaker, Chief Financial Officer, advised that the Finance and Audit Committee did 
not meet to review the July financials. Ms. Whitaker presented the July 2023 Year to Date Financial 
report with the following highlights. 
 
General and Special Revenue Funds 

• Charges for Services – Currently the Pharmacy is generating more revenue than one 
twelfth of the budget, variance was a positive nine (9) percent. 

• Total FQHC Revenue – Budget as of July was $2.39M, actual was $2.22M and variance 
was negative seven (7) percent. 

• Salaries and Benefits – Budget as of July was $1.14M, actual was $876K and variance was 
positive twenty-four (24) percent. Some of this is due to unfilled positions that were 
budgeted for twelve months. 

• Supplies – Budget as of July was $1.09M, actual was $1.55M and variance was a negative 
forty-two (42) percent. 

• Net Position – Budget as of July was negative $617K, actual was negative $739K and 
variance of twenty (20) percent, a larger loss than what was budgeted. The indirect cost 
and cost allocations are generated by revenues and based on expenditure. This will level 
out as we move through the year as some of the federal expenditures come on and the 
allocations and the recovery of the indirect. 

 
Patients by Department 

• Total number of patient encounters through July 31, 2023: $3,364 
o Pharmacy – 36% 
o Sexual Health – 20% 
o Primary & Preventative Care – 16% 
o Ryan White – 12% 
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o Family Planning – 11% 
o Behavioral Health – 3% 
o Refugee Health – 2% 

 
Ms. Whitaker further advised of the following: 

• Revenue by Department 
• Expenses by Department 

 
At the request of Member Father Rafael, Ms. Whitaker provided an update to the 2023 fiscal year 
end budget. Adjustments were made in account receivables, supplies and indirect cost and cost 
allocations. 
 
A motion was made by Member Castro, seconded by Member Coca, and carried unanimously to 
accept the July 2023 Year to Date Financial Report, as presented. 

 
2. Review, Discuss and Accept the transfer of associated budgeted funds with the Public 

Health Programs (Express STI Testing, Linkage to Care, Congenital Syphilis Case 
Management Program and Expedited Partner Treatment) from the Southern Nevada 
Community Health Center to the Primary and Preventive Care Division; direct staff accordingly 
or take other action as deemed necessary (for possible action) 
 
Ms. Whitaker provided some background information regarding the transfer of funds with the 
forementioned public health programs. Ms. Whitaker advised that a transfer of budget authority is 
necessary to move funds from the FQHC to the Primary and Preventive Care for SHOPP and public 
health grant activity resulting in a reduction to the previously approved fiscal year 2024 General 
Fund and Grant budgets for FQHC. 
 
Ms. Whitaker recommended approval of the FY2024 FQHC Sexual Health budget transfer to the 
PPC Division, as presented. 

• $404,521 Grant Revenue Transfer from FQHC to PPC SHOPP 
• $404,521 Grant Expense Transfer from FQHC to PPC SHOPP 
• $332,254 General Fund Operating Expense Transfer from FQHC to PPC SHOPP 
• Total Expense budget impact $736,775 for General Fund & Grant Funds 
• FTE impact of 2.10 General Fund positions and 4.9 Grant positions (7 FTE total) 

 
A motion was made by Member Coca, seconded by Member Scott, and carried unanimously to 
accept the transfer of associated budgeted funds with the Public Health Programs (Express STI 
Testing, Linkage to Care, Congenital Syphilis Case Management Program and Expedited Partner 
Treatment) from the Southern Nevada Community Health Center to the Primary and Preventive 
Care Division, as presented. 

 
SNCHC Governing Board 
 
Heard out of order. 

 
7. Review and Discuss Health Center UDS Comparison and Patient Origin Reports; direct staff 

accordingly or take other action as deemed necessary (for possible action) 
 
Randy Smith, FQHC Operations Officer, presented the Patient Origin Report with the following 
updates: 
 

• SNCHC’s Service Area should reflect the geographic area from where the top 75% of 
health center patients reside. 

• The current HRSA approved Service Area based on the CY22 Patient Origin Report 
includes 30 zip codes. 

• Analysis of the CY23 UDS shows 75% of SNCHC’s patients come from 22 zip codes. 
• Zip codes to remove include: 

o 89074, 89081, 89113, 89118, 89123, 89129, 89139, 89148, 89183 
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• Zip code to add: 89117 
• Proposed new Service Area includes the following zip codes: 

o 89030, 89031, 89032, 89101, 89102, 89103, 89104, 89106, 89107, 89108, 89110, 
89115, 89117, 89119, 89121, 89122, 89128, 89142, 89146, 89147, 89156, 89169 

 
Mr. Smith advised that he is seeking board approval to complete a Change in Scope request with 
HRSA to update SNCHC’s Service Area based on the CY23 Patient Origin Report analysis. 
 
Further to an inquiry from Member Coca regarding the location of the zip codes to be removed, Mr. 
Smith advised that the zip codes are all in Clark County. Patients from those zip codes as well as 
other zip codes will continue to receive services. 
 
A motion was made by Member Coca, seconded by Member Scott, and carried unanimously to 
approve to complete a Change in Scope request with HRSA to update SNCHC’s Service Area 
based on the CY23 Patient Origin Report analysis, as presented. 

 
3. Review and Discuss the Process of the Annual Executive Director Evaluation; direct staff 

accordingly or take other action as deemed necessary (for possible action) 
 
Randy Smith, FQHC Operations Officer advised the board of the process for the Executive 
Director’s annual evaluation. Mr. Smith provided an overview of the following areas: 
 

• Four (4) Scored Questions - Scoring Guide 
o 1 - Poor 
o 2 - Fair 
o 3 - Good 
o 4 – Outstanding 

• Two (2) Non-Scored Narrative Questions 
o General Strengths 
o Areas for Growth 

• Weight of Each Question 
o Question 1 – Weighted 20% of overall score 
o Question 2 – Weighted 50% of overall score 
o Question 3 – Weighted 10% of overall score 
o Question 4 – Weighted 20% of overall score 

 
Further to an inquiry from Member Breen regarding input from staff, Mr. Smith advised that he will 
provide a tool to capture staff feedback and will provide that information to the board to help with Dr. 
Leguen’s evaluation. Member Black commented that input from the District Board of Health may 
also be considered. 

Member Scott left the meeting at 3:08 p.m. 
 

4. Review and Discuss the Executive Director FY23 Accomplishments and FY24 High Level 
Goals; direct staff accordingly or take other action as deemed necessary (for possible action) 
 
This item was removed from the agenda and will be presented at a future meeting. 
 

5. Review and Discuss Interest in Officer and Committee Membership; direct staff accordingly or 
take other action as deemed necessary (for possible action) 
 
Mr. Smith presented an overview of the Office and Committee Membership list and noted a vacancy 
for the Second Vice Chair role. Member Coca expressed interest in the position. Mr. Smith advised 
that Member Coca will be presented to the Nominations Committee for consideration. 
 

6. Review and Discuss Calendar Year 2023 and 2024 Meeting Schedule; direct staff accordingly or 
take other action as deemed necessary (for possible action) 
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Mr. Smith reviewed the results for a survey regarding the November 2023 meeting date and 
calendar year 2024 meeting schedule. Mr. Smith advised that based on the results of the survey, 
the board will continue to meet according to the current structure. If any of the potential new board 
member candidates are approved, this will give them an opportunity to vote on any changes 
needed. 
 

7. Review and Discuss Health Center UDS Comparison and Patient Origin Reports; direct staff 
accordingly or take other action as deemed necessary (for possible action) 
 
Mr. Smith presented the Nevada UDS Comparison Report and advised where the health center 
ranked in each quality measure. 
 

 
VIII. BOARD REPORTS: The Southern Nevada District Board of Health members may identify and 

comment on Health District related issues. Comments made by individual Board members during this 
portion of the agenda will not be acted upon by the Southern Nevada District Board of Health unless 
that subject is on the agenda and scheduled for action. (Information Only) 
 
There were no board reports. 
 
 

IX. EXECUTIVE DIRECTOR & STAFF REPORTS (Information Only) 
 
• Executive Director Comments 
 

There were none. 
 

• CEO Transition and Succession Planning 
 
This item was removed from the agenda. 
 

• Highlights from the August 2023 Operations Report 
 
Mr. Smith presented highlights from the August 2023 Operations report. 

  
 
X. INFORMATIONAL ITEMS 
 

• Community Health Center (FQHC) August Operations Reports 
 

XI. SECOND PUBLIC COMMENT:  A period devoted to comments by the general public, if any, and 
discussion of those comments, about matters relevant to the Board’s jurisdiction will be held. Comments 
will be limited to five (5) minutes per speaker. If any member of the Board wishes to extend the length of 
a presentation, this may be done by the Chair or the Board by majority vote.  
 
Seeing no one, the Vice Chair closed the Second Public Comment. 
 

XIII. ADJOURNMENT 
 

The Vice Chair adjourned the meeting at 3:49 p.m. 
 
Fermin Leguen, MD, MPH 
District Health Officer/Executive Secretary/CHC Executive Director 
 
/tab 
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AGENDA 
 

SOUTHERN NEVADA COMMUNITY HEALTH CENTER 
GOVERNING BOARD MEETING 
September 19, 2023 – 2:30 p.m. 

Meeting will be conducted In-person and via Webex Event 
Southern Nevada Health District, 280 S. Decatur Boulevard, Las Vegas, NV 89107 

Red Rock Trail Rooms A and B 
 
 

NOTICE 
 

WebEx Event address for attendees: 
https://snhd.webex.com/snhd/j.php?MTID=m9bd9cadcdfb300f0fb53f2d1be9b1636 

 
To call into the meeting, dial (415) 655-0001 and enter Access Code: 2551 661 6655 

 
For other governmental agencies using video conferencing capability, the Video Address is: 

25516616655@snhd.webex.com 
 

 
NOTE:   
 Agenda items may be taken out of order at the discretion of the Chair. 
 The Board may combine two or more agenda items for consideration. 
 The Board may remove an item from the agenda or delay discussion relating to an item on the agenda at 

any time. 
 

  
I. CALL TO ORDER & ROLL CALL 

 
II. RECOGNITION 

• COVID-19 Testing and Vaccination Clinic Staff 
 

III. PLEDGE OF ALLEGIANCE 
 
IV. FIRST PUBLIC COMMENT:  A period devoted to comments by the general public about those items 

appearing on the agenda. Comments will be limited to five (5) minutes per speaker. If any member of 
the Board wishes to extend the length of a presentation, this may be done by the Chairman or the Board 
by majority vote. There will be two public comment periods. To submit public comment on either 
public comment period on individual agenda items or for general public comments: 
 

• By Webex: Use the link above. You will be able to provide real-time chat-room messaging, 
which can be read into the record by a Community Health Center employee or by raising your 
hand during the public comment period, a Community Health Center employee will unmute your 
connection. Additional Instructions will be provided at the time of public comment. 

• By email: public-comment@snchc.org For comments submitted prior to and during the live 
meeting. Include your name, zip code, the agenda item number on which you are commenting, 
and your comment. Please indicate whether you wish your email comment to be read into the 
record during the meeting or added to the backup materials for the record. If not specified, 
comments will be added to the backup materials. 

mailto:public-comment@snchc.org
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• By telephone: Call (415) 655-0001 and enter access code 2551 661 6655. To provide public 
comment over the telephone, please press *3 during the comment period and wait to be called 
on. 

 
V. ADOPTION OF THE SEPTEMBER 19, 2023 AGENDA (for possible action) 

 

VI. CONSENT AGENDA:  Items for action to be considered by the Southern Nevada Community Health 
Center Governing Board which may be enacted by one motion. Any item may be discussed separately 
per Board Member request before action. Any exceptions to the Consent Agenda must be stated prior 
to approval. 
 
1. APPROVE MINUTES – SNCHC GOVERNING BOARD MEETING: August 15, 2023 (for possible 

action) 
 
VII. REPORT / DISCUSSION / ACTION 

Recommendations from the September 18, 2023 Finance & Audit Committee 

1. Receive, Discuss and Accept the July 2023 Year-To-Date Financial Report; direct staff 
accordingly or take other action as deemed necessary (for possible action) 

 
2. Review, Discuss and Accept the transfer of associated budgeted funds with the Public 

Health Programs (Express STI Testing, Linkage to Care, Congenital Syphilis Case 
Management Program and Expedited Partner Treatment) from the Southern Nevada 
Community Health Center to the Primary and Preventive Care Division; direct staff accordingly 
or take other action as deemed necessary (for possible action) 
 

SNCHC Governing Board 

3. Review and Discuss the Process of the Annual Executive Director Evaluation; direct staff 
accordingly or take other action as deemed necessary (for possible action) 
 

4. Review and Discuss the Executive Director FY23 Accomplishments and FY24 High Level 
Goals; direct staff accordingly or take other action as deemed necessary (for possible action) 
 

5. Review and Discuss Interest in Officer and Committee Membership; direct staff accordingly or 
take other action as deemed necessary (for possible action) 
 

6. Review and Discuss Calendar Year 2023 and 2024 Meeting Schedule; direct staff accordingly or 
take other action as deemed necessary (for possible action) 
 

7. Review and Discuss Health Center UDS Comparison and Patient Origin Reports; direct staff 
accordingly or take other action as deemed necessary (for possible action) 

 
VIII. BOARD REPORTS: The Southern Nevada Community Health Center Governing Board members may 

identify and comment on Health Center related issues or ask a question for clarification. Comments 
made by individual Board members during this portion of the agenda will   not be acted upon by the 
Southern Nevada Community Health Center Governing Board unless that subject is on the agenda and 
scheduled for action. (Information Only) 

 
IX. EXECUTIVE DIRECTOR & STAFF REPORTS (Informational Only) 

• Executive Director Comments 
• CEO Transition and Succession Planning 
• Highlights from the August 2023 Operations Report 

 
X. INFORMATIONAL ITEMS 

• Community Health Center (FQHC) August Operations Reports 
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XI. SECOND PUBLIC COMMENT:  A period devoted to comments by the general public, if any, and 
discussion of those comments, about matters relevant to the Board’s jurisdiction will be held.  
Comments will be limited to five (5) minutes per speaker. If any member of the Board wishes to extend 
the length of a presentation, this may be done by the Chairman or the Board by majority vote. See 
above for instructions for submitting public comment. 

 
XII. ADJOURNMENT 

 
NOTE:  Disabled members of the public who require special accommodations or assistance at the meeting are 
requested to notify Tawana Bellamy or Andria Cordovez Mulet in Administration at the Southern Nevada Health 
District by calling (702) 759-1201. 
 
THIS AGENDA HAS BEEN PUBLICLY NOTICED on the Southern Nevada Health District’s Website at 
https://snhd.info/meetings, the Nevada Public Notice website at https://notice.nv.gov, and a copy will be 
provided to any person who has requested one via U.S mail or electronic mail. All meeting notices include the 
time of the meeting, access instructions, and the meeting agenda. For copies of agenda backup material, please 
contact Tawana Bellamy or Andria Cordovez Mulet at 280 S. Decatur Blvd, Las Vegas, NV, 89107 or dial (702) 
759-1201. 

https://snhd.info/meetings
https://notice.nv.gov/
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MINUTES 
 

SOUTHERN NEVADA COMMUNITY HEALTH CENTER GOVERNING BOARD MEETING 
August 15, 2023 – 2:30 p.m. 

Meeting was conducted via WebEx Event 
 

MEMBERS PRESENT: Jose L. Melendrez, Chair – Consumer Member 
Donna Feliz-Barrows, Vice-Chair – Consumer Member 
Erin Breen – Community Member, UNLV Vulnerable Road Users Project 
Jasmine Coca – Community Member, Catholic Charities of Southern Nevada 
Brian Knudsen – Consumer Member 
Father Rafael Pereira – Community Member, All Saints Episcopal Church 
Luz Castro – Consumer Member 
Scott Black – Community Member, City of North Las Vegas 

 
ABSENT:  Lucille Scott – Consumer Member 

 

ALSO PRESENT:  

LEGAL COUNSEL:  Heather Anderson-Fintak, General Counsel 
 

EXECUTIVE DIRECTOR: Fermin Leguen, MD, MPH, District Health Officer 
 

STAFF: Tawana Bellamy, Jacques Graham, Edward Wynder, Cassius Lockett, Cortland Lohff, 
Randy Smith, Donnie (DJ) Whitaker, Jonna Arqueros, David Kahananui, Kimberly 
Monahan, Luann Province, Merylyn Yegon, Ryan Kelsch, Talibah Abdul-Wahid, 
Cassondra Major, Yin Jie Quinn 

 
 
I. CALL TO ORDER and ROLL CALL 

The Chair called the Southern Nevada Community Health Center (SNCHC) Governing Board Meeting to 
order at 2:31 p.m. Tawana Bellamy, Administrative Secretary, administered the roll call and confirmed a 
quorum. Ms. Bellamy provided clear and complete instructions for members of the general public to call 
in to the meeting to provide public comment, including a telephone number and access code. 
 

II. PLEDGE OF ALLEGIANCE 
 

Member Feliz-Barrows joined the meeting at 2:33 p.m. 
 

III. FIRST PUBLIC COMMENT:  A period devoted to comments by the general public about those items 
appearing on the agenda. Comments will be limited to five (5) minutes per speaker. Please clearly state 
your name and address and spell your last name for the record. If any member of the Board wishes to 
extend the length of a presentation, this may be done by the Chair or the Board by majority vote.  
 
Seeing no one, the Chair closed the First Public Comment portion. 
 

IV. ADOPTION OF THE AUGUST 15 2023 MEETING AGENDA (for possible action) 
 

A motion was made by Member Feliz-Barrows, seconded by Member Knudsen and carried unanimously 
to approve the August 15, 2023 Meeting Agenda, as presented. 
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V. CONSENT AGENDA: Items for action to be considered by the Southern Nevada Community Health 
Center Governing Board which may be enacted by one motion. Any item may be discussed separately 
per Board Member request before action. Any exceptions to the Consent Agenda must be stated prior 
to approval.  
 
1. APPROVE MINUTES – SNCHC Governing Board Meeting: July 25, 2023 (for possible action) 

 
2. Approve Credentialing and Privileging of Provider Zhulieta Todd, MPAS, PA-C;(for possible 

action) 
 

A motion was made by Member Black, seconded by Member Breen, and carried unanimously to 
approve the Consent Agenda, as presented. 

 
VI. REPORT / DISCUSSION / ACTION 
 

Recommendations from the August 14, 2023 Finance & Audit Committee 

1. Receive, Discuss and Accept the June 2023 Year-To-Date Financial Report; direct staff 
accordingly or take other action as deemed necessary (for possible action) 
 

Member Father Rafael joined the meeting at 2:36 p.m. 
 
Ms. Whitaker presented an overview of the June 2023 Year-to-Date Financial Report as of June 30, 
2023. Ms. Whitaker advised an unaudited stamp was on most pages because it was a snapshot of 
the financials after the majority of the transactions were entered for year-end. Ms. Whitaker further 
advised that cost allocations and a lot of year-end activities still need to be recorded and reconciled. 
 
Ms. Whitaker provided the following highlights. 
 

• Net Actual Position as of June 30, 2023 was negative $3.49M – This is a better position 
than the Net Budgeted Position of negative $3.99M 

• Charges for Services was budgeted at $17.3M, the actual was $18.5M, a positive 
variance of $1.19M due to Pharmacy activity with higher percentage of commercially 
insured patients combined with an increase in the number of prescription medications 
per encounter. 

• Total Salaries & Benefits were budgeted at $7.86M, actual was $8.26M, variance was 
$405K. 

• Total Other Operating - $163K was budgeted for Capital Outlay, actual was $63K, 
variance was $100K due to equipment that initially was budgeted that has not been 
purchased on some of the grants. 

• Contractual was budgeted at $1.77M, actual was $1.58M, variance was $240K due to 
timing issues of where expenditures were budgeted. 

• Patient Encounters – Of the 27,922 patients encounters through June 30, 2023: 
o Pharmacy - 39% 
o Primary & Preventative Care – 25% 
o Ryan White – 15% 
o Family Planning – 14% 
o Behavioral Health – 5%  
o Refugee Health – 2% 

 
Ms. Whitaker further reviewed the following: 

• Revenue by Department 
• Expenses by Department 

  



SNCHC Governing Board Minutes  Page 3 of 4 
August 15, 2023 

• Budget Augmentation Comparison 
 

 Budget Through June 2023 
Pre-Augmentation 

Budget Through June 2023 
Post-2nd Augmentation 

Net Position Negative $4.89M Negative $3.49M 
 
Ms. Whitaker advised again that June financial report is the unaudited financial performance to 
date. 
 
Member Father Rafael commented that the information presented in the notes on the slides 
answered his questions and acknowledged that the numbers are unaudited. 
 
Further to an inquiry from Member Father Rafael, Ms. Whitaker advised that this report is through 
June 30, 2023, noting that there are transactions that still need to be completed. 
 
Member Father Rafael requested the final numbers for the fiscal year be presented at the next 
regular meeting. Ms. Whitaker advised that she could bring an update to the numbers and some of 
the numbers like the post-employment benefits will not be available until the end of the month. Ms. 
Whitaker further advised that she could provide the cost allocation and the only thing that would be 
missing would be any adjustments the auditor would request. 
 
Further to an inquiry from Member Father Rafael, Ms. Whitaker advised that the new fiscal year 
financial report will be presented at the next meeting. It will include the Sexual Health Clinic and 
Behavioral Health. 
 
Member Father Rafael commented that overall, the financials look great. 
 
A motion was made by Member Father Rafael, seconded by Member Castro, and carried 
unanimously to accept the June 2023 Year-to-Date Financial Report, as presented. 

 
VII. BOARD REPORTS: The Southern Nevada District Board of Health members may identify and 

comment on Health District related issues. Comments made by individual Board members during this 
portion of the agenda will not be acted upon by the Southern Nevada District Board of Health unless 
that subject is on the agenda and scheduled for action. (Information Only) 
 
Chair Melendrez commented that as he travels across the United States, he recognized COVID-19 is 
still prevalent.  
 
 

VIII. EXECUTIVE DIRECTOR & STAFF REPORTS (Information Only) 
 
• Executive Director Comments 
 

There were none. 
 

• Overview of Federal Tort Claims Act (FTCA) Deeming Application  
 
Randy Smith, FQHC Operations Officer provided an overview of the Federal Tort Claims Act 
(FTCA) program and deeming application. 
 

• Highlights from the July 2023 Operations Report 
 
Mr. Smith presented highlights from the June 2023 Operations report. 
 
In addition to Mr. Smith’s highlights from the operations report, Dr. Leguen advised that we are 
trying to address the need to break the silos between different programs to deliver the services that 
are needed for the organization to be successful. 

 



SNCHC Governing Board Minutes  Page 4 of 4 
August 15, 2023 

Member Knudsen left the meeting at 2:57 p.m. 
 
Member Coca inquired about adding additional hours to the clinic and possibly changing certain 
days and hours on which services are provided and if that would make an impact on services the 
health center is trying to build. Mr. Smith advised that there has not been specific conversation with 
staff regarding adding additional hours. Mr. Smith further advised that there has been some 
discussion with leadership on our workflows and our staffing at the Fremont site. Mr. Smith advised 
that there are some limitations on how late staff can work in the evening and on Saturdays. Mr. 
Smith commented that as opportunities for expansion or additional expanded hours come up, we 
can review them to see how we can leverage them to add value to our patients. 
 
Dr. Leguen advised that Southern Nevada Health District (SNHD) is a hybrid organization, and the 
health center is a part of that. For the most part it is a great thing, and in some areas not that great. 
Dr. Leguen provided an example of that noting SNHD’s core hours of operation and that some staff 
cannot be asked to start before or after those core hours. Dr. Leguen further advised that adding 
additional days at the Fremont location would be contingent on growth and demand for services 
which also would mean we need to hire additional staff. 
 
Ms. Anderson-Fintak advised that the limitation of staff time is according to the union contract. All of 
the healthcare workers are part of the bargaining union, which means that we would have to bargain 
with the union for additional hours. 

 
IX. INFORMATIONAL ITEMS 
 

• Community Health Center (FQHC) July Operations Reports 
• Risk Management Report 
 

X. SECOND PUBLIC COMMENT:  A period devoted to comments by the general public, if any, and 
discussion of those comments, about matters relevant to the Board’s jurisdiction will be held. Comments 
will be limited to five (5) minutes per speaker. If any member of the Board wishes to extend the length of 
a presentation, this may be done by the Chair or the Board by majority vote.  
 
Seeing no one, the Chair closed the Second Public Comment. 
 

XIII. ADJOURNMENT 
 

The Chair adjourned the meeting at 3:34 p.m. 
 
Fermin Leguen, MD, MPH 
District Health Officer/Executive Secretary/CHC Executive Director 
 
/tab 
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FQHC Financial Report
Results as of July 31, 2023



All Funds/Divisions

NOTES:
1) WRAP REVENUE POSTED TO ADMINISTRATION “OTHER REVENUE” CATEGORY SINCE IT IS NOT BROKEN DOWN BY PROGRAM/CLAIM.
2) GRANT REVENUES ARE TRAILING BUDGET DUE TO DELAYS IN RECOGNITION OF ASSOCIATED EXPENSES AND PENDING THE TRANSFER OF ACTIVITY FOR 

SEXUAL HEALTH CLINIC FROM FQHC TO PPC-SHOPP.
3) EMPLOYMENT BUDGET INCLUDES ANTICIPATED FY24 HIRING OF MULTIPLE POSITIONS (MEDICAL DIRECTOR, DENTIST, PHARMACIST, PHARMACY 

TECHNICIAN) WHICH WERE NOT FILLED AS OF JULY 2023.
4) PHARMACY MEDICATIONS CONTINUE TO DRIVE INCREASED SUPPLIES EXPENSE DUE TO INCREASED PATIENT ENCOUNTERS AND MEDICATION INFLATION.

1

2

3

4



Revenues & Expenses

1,651,706 

42,778 

427,402 

34,588 

192,583 

43,589 

1,795,106 

59,623 

213,753 

-   

159,032 

-   

Charges for Services

Other

Federal Revenue

Other Grant Revenue

Pass-Thru Revenue

State Revenue

FQHC Total Revenue by Type

Budget Actual

790,680 

350,375 

7,881 

1,094,132 

833 

192,972 

604,101 

270,930 

1,159 

1,556,262 

-   

57,766 

Salaries

Taxes & Fringe
Benefits

Travel & Training

Supplies

Capital Outlay

Contractual

FQHC Total Expense by Type

Budget Actual



Patients by Department



Revenue by Department

NOTES:
1) ADDITIONAL PATIENT ENCOUNTERS ARE DRIVING MORE REVENUE AND REIMBURSABLE EXPENSES VIA THE PHARMACY.
2) SERVICES NOT YET OPERATIONAL IN JULY 2023 BUT ANTICIPATED TO BEGIN IN FY 2024.
3) WRAP REVENUE POSTED TO ADMINISTRATION “OTHER REVENUE” CATEGORY SINCE IT IS NOT BROKEN DOWN BY PROGRAM/CLAIM.
4) GRANT REVENUES ARE TRAILING BUDGET DUE TO PENDING ONBOARDING OF GRANT-FUNDED POSITIONS AND ASSOCIATED REVENUE AND REIMBURSABLE EXPENSES.
5) NO BUDGETED GRANT ACTIVITY FOR FY 2024.
6) GRANT REVENUES ARE TRAILING BUDGET DUE TO DELAYS IN RECOGNITION OF ASSOCIATED EXPENSES AND PENDING THE TRANSFER OF ACTIVITY FOR SEXUAL HEALTH 

CLINIC FROM FQHC TO PPC-SHOPP.
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Revenue by Department
(With and without Pharmacy)

Pharmacy
74%

Family Planning
5%

Primary Care
8%

Ryan White
9%

Refugee Health
1%

Oral Health
0%

Behavioral Health
0% Administration

3%

Total FQHC Revenue

Family Planning
20%

Primary Care
31%

Ryan White
33%

Refugee Health
3%

Oral Health
0%

Behavioral Health
2%

Administration
11%

Total FQHC Revenue (w/o Pharmacy)



Expenses by Department

2

NOTES:
1) EXPENSES ARE TRAILING BUDGETED EXPECTATIONS DUE TO ANTICIPATED GRANT-FUNDED, REIMBURSABLE EXPENSES NOT YET SPENT/OPERATIONALIZED.
2) SERVICES NOT YET OPERATIONAL IN JULY 2023.
3) PHARMACY MEDICATIONS CONTINUE TO DRIVE INCREASED SUPPLIES EXPENSE DUE TO INCREASED PATIENT ENCOUNTERS AND MEDICATION INFLATION.
4) GRANT REVENUES ARE TRAILING BUDGET DUE TO DELAYS IN RECOGNITION OF ASSOCIATED EXPENSES AND PENDING THE TRANSFER OF ACTIVITY FOR SEXUAL HEALTH 

CLINIC FROM FQHC TO PPC-SHOPP.
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Expenses by Department
(With and Without Pharmacy)

Pharmacy
67%Family Planning

5%

Primary Care
17%

Ryan White
10%

Refugee Health
0%

Oral Health
0%

Behavioral Health
0% Administration

1%

Total FQHC Expenses

Family Planning
17%

Primary Care
51%

Ryan White
29%

Refugee Health
1%

Oral Health
0%

Behavioral 
Health

0% Administration
2%

Total FQHC Expenses (w/o Pharmacy)



Fiscal Year-End 2023 – Updated Position

NOTES:
1) FISCAL YEAR-END BALANCES ARE UNAUDITED AND SUBJECT TO ANY AUDITOR ADJUSTMENTS.
2) HIGHLIGHTED POSITIONS WERE UPDATED BASED ON ADDITIONAL REQUIRED ENTRIES DURING FISCAL YEAR-END CLOSE, AUDIT PREPARATION, AND FINANCIAL 

STATEMENT PREPARATION.  INDIRECT/COST ALLOCATION IS THE FINAL ADJUSTMENT BECAUSE IT REQUIRES ALL DIRECT EXPENSES TO BE POSTED BEFORE 
FINALIZATION OF CUMULATIVE ALLOCATION THROUGH THE END OF THE YEAR.



Fiscal Year-End 2023 – Updated Position

NOTES:
1) FISCAL YEAR-END BALANCES ARE UNAUDITED AND SUBJECT TO ANY AUDITOR ADJUSTMENTS.



Fiscal Year-End 2023 – Updated Position

NOTES:
1) FISCAL YEAR-END BALANCES ARE UNAUDITED AND SUBJECT TO ANY AUDITOR ADJUSTMENTS.



Thank you.



Presented by: Donnie (DJ) Whitaker, CFO

FY 2024 FQHC Budget 
Update for Sexual Health 

Clinic (SHC) Activity



Background information
 The Southern Nevada Community Health Center (SNCHC) governing 

board approved the Fiscal Year 2024 budget at the March 21, 2023 board 
meeting. 

  The Sexual Health Clinic (SHC) in its entirety was included in that budget 
in anticipation of the transition of the program to the Federally Qualified 
Health Center (FQHC) on July 1, 2023.   

 The SHC was formerly part of the Primary & Preventive Care division 
(PPC) of the Southern Nevada Health District (SNHD).  

 The approved Fiscal Year 2024 budget for the FQHC included 100% of the 
activity for SHC including the Sexual Health Outreach and Prevention 
Program (SHOPP) and public health grant activity.

 SHOPP includes Express STI Testing, Linkage to Care, Congenital Syphilis 
Case Management Program and Expedited Partner Treatment. The public 
health grants included FOCUS and PHI. These activities were approved on 
June 20, 2023 to be transferred back to PPC SHOPP.

 A transfer of budget authority is necessary to move the funds from the 
FQHC to the PPC for the SHOPP and public health grant activity resulting 
in a reduction to the previously approved Fiscal Year 2024 General Fund 
and Grant budgets for the FQHC. 
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FY 2024 Budget

RECOMMENDATION

 Approval of the FY 2024 FQHC Sexual Health budget transfer to PPC Division 

as presented.

1. $404,521 Grant Revenue Transfer from FQHC to PPC SHOPP

2. $404,521 Grant Expense Transfer from FQHC to PPC SHOPP

3. $332,254 Gen Fund Operating Expense Transfer from FQHC to PPC SHOPP

4. Total Expense budget impact $736,775 for Gen Fund & Grant Funds

5. FTE impact of 2.10 GF positions and 4.9 Grant positions (7 FTE total)



Questions



Executive Director Annual Review Process
Presented by Randy Smith, FQHC Operations Officer



Executive Director Review Committee

 HRSA required activity.

 The health center Governing Board is responsible for assessing the 
achievement of project objectives.

 The Governing Board is responsible for evaluating the performance 
Executive Director of the Southern Nevada Community Health 
Center.  

 The Executive Director Review Committee will evaluate 
performance and provide feedback and support to the 
Governing Board and the Executive Director as a part of the 
Executive Director’s Annual Evaluation process.



Evaluation Process

 An electronic survey tool will be emailed to you by Tawana 
the week of 9/24/23.

 Survey responses will be tracked and organized by Tawana.

 Survey results will be provided to the Executive Director 
Evaluation Committee.

 The Committee will meet to review the evaluation results, 
FY23 accomplishments and will provide a recommendation to 
the full board.

 The evaluation and high light of the accomplishments will be 
reviewed by the board with a request to approve its 
acceptance.

 The evaluation tool is the legacy process. 



Evaluation Tool

 Four (4) Scored Questions - Scoring Guide
 1 - Poor
 2 - Fair
 3 - Good
 4 – Outstanding

 Two (2) Non-Scored Narrative Questions
 General Strengths
 Areas for Growth

 Weight of Each Question
 Question 1 – Weighted 20% of overall score
 Question 2 – Weighted 50% of overall score
 Question 3 – Weighted 10% of overall score
 Question 4 – Weighted 20% of overall score



Q1: CEO ensures that the agency has a long-range 
strategy which achieves its mission, and toward which it 
makes consistent timely progress through:

 Providing Leadership in Program development and org plans with BOD.
 Meets or exceeds program goals in quantity and quality.
 Evaluates how well goals and objectives have been met.
 Demonstrates quality of analysis and judgment in program planning, 

implementation, and evaluation.
 Shows creativity, and initiative in developing new programs.
 Maintains and utilizes a working knowledge of significant developments 

and trends in the field (such as healthcare legislation, public health 
concerns, health disparities, other disease and healthcare issues in 
communities served).



Q2: Administration and Human Resource Management:

 Divides and assigns work effectively, delegating appropriate levels of freedom and authority.

 Establishes and makes use of an effective management team.

 Maintains appropriate balance between administration and programs.

 Ensures that job descriptions are developed, and that regular performance evaluations are held 
and documented.

 Ensures compliance with personnel policies and state and federal regulations on workplaces and 
employment.

 Ensures that employees are licensed and credentialed as required.

 Recruits and retains a diverse staff.

 Ensures that policies and procedures are in place.

 Encourages staff development and education.

 Maintains a climate which attracts, keeps, and motivates a diverse staff of top-quality people.



Q3: When representing the organization in the 
communities the CEO:

 Serves as an effective spokesperson for the agency; represents the 
programs and point of view of the organization to the agencies, 
organizations and the general public.

 Establishes sound working relationships and cooperative 
arrangements with community groups and organizations.

 Welcomes and pursues opportunities to share organizational 
objectives and perspectives in local, regional, and national forums 
as strategically appropriate.



Q4: The CEO exhibits sound knowledge of the 
financial management of the organization through 
the following demonstrated activities:

 Assures adequate control and accounting of all funds, including 
developing and maintaining sound financial practices.

 Works with the staff, Finance Committee, and the board in preparing a 
budget; sees that the organization operates within budget guidelines.

 Maintains official records and documents, and ensures compliance with 
federal, state, and local regulations and reporting requirements (such 
as annual information returns, payroll withholding and reporting, etc.).

 Executes legal documents appropriately.
 Assures that funds are disbursed in accordance with contract 

requirements and donor designations.



Two Open Ended Questions

 General strengthens

 Areas for improvement



Questions?



Officer and Committee Membership Interest

Chair
Jose Melendrez

First Vice Chair
Donna Feliz-Barrows

Second Vice Chair
Vacant

Executive Committee
Donna Feliz-Barrows
Brian Knudsen
Jose Melendrez

Executive Director Annual 
Review Committee
Luz Castro
Donna Feliz-Barrows
Jose Melendrez
Lucille Scott

Finance and Audit Committee
Jasmine Coca (Chair)
Donna Feliz-Barrows
Father Rafael Pereira

Quality, Credentialing & Risk 
Management Committee
Scott Black
Erin Breen (Chair)
Jose Melendrez

Nominations Committee
Luz Castro
Donna Feliz-Barrows
Erin Breen

Strategic Planning Committee
Scott Black
Luz Castro
Father Rafael Pereira
Jose Melendrez



Calendar Year 2023 
and 2024 Meeting 
Schedule



2023-2024 Governing 
Board Meeting Schedule

• Currently meet the third (3rd) 
Tuesday of the month at 2:30 p.m.

• Survey was sent to board 
members to confirm this schedule 
will work for calendar year 2024.



2023-2024 Meeting Survey Results

Are you available to attend the Nov. 21, 2023, 
meeting? (7 out of 9 responses)

Do you have any issues with keeping the 2024 
Governing Board meetings on the third Tuesday of the 
month? (7 out of 9 responses)

• 3 members - Yes

• 4 members – No

• 2 members – No response



Health Center 
UDS Comparison 
and Patient Origin 
Reports



CY23 Patient Origin Report

• SNCHC’s Service Area should reflect the geographic area from where the top 75% of health center 
patients reside

• The current HRSA approve Service Area based on the CY22 Patient Origin Report includes 30 zip codes

• Analysis of the CY23 UDS shows 75% of SNCHC’s patients come from 22 zip codes
• Zip codes to remove include:

• 89074, 89081, 89113, 89118, 89123, 89129, 89139, 89148, 89183

• Zip code to add:
• 89117

• Proposed new Service Area includes the following zip codes:
•  89030, 89031, 89032, 89101, 89102, 89103, 89104, 89106, 89107, 89108, 89110, 89115, 89117, 89119, 89121, 89122, 

89128, 89142, 89146, 89147, 89156, 89169

• Seeking Board approval to complete a Change in Scope request with HRSA to update SNCHC’s Service 
Area based on the CY23 Patient Origin Report analysis.



Nevada 
FQHC 
Comparison 
Report
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CY22
Prenatal Health

Early Entry Into Prenatal Care (first visit in first trimester) 3 3 4 1 1*
Low Birth Weight 4 1

Preventive Health Screening & Services
Cervical Cancer Screening 3 4 2 4 4 2 3 3 4
Breast Cancer Screening 2 4 2 3 2 1 4 4 4
Weight Assessment & Counseling for Nutritional & Physical Activity for 
Children & Adolescents 2 1 1 2 2 2 3 4 4
Body Mass Index (BMI) Screening & Follow-Up Plan 1 2 1 1 1 3 4 4 4
Adults Screened for Tobacco Use & Receive Cessation Intervention 2 4 1 2 2 3 4 4 4
Colorectal Cancer Screening 3 4 2 4 3 3 4 4 4
Childhood Immunization Status 3 3 2
Screening for Depression & Follow-Up Plan 1 1 1 1 2 2 4 4 4
Depression Remission at Twelve Months 4 1 2 4 3 4
Dental Sealants for Children between 6-9 Years 2 1
HIV Screening 2 4 1 4 3 1 2 2 4

Chronic Disease Management
Statin Therapy for the Prevention & Treatment of Cardiovascular Disease 1 4 1 3 4 2 4 4 4
Ischemic Vascular Disease (IVD): Use of Aspiring or Another Antiplatelet 3 1 1 4 4 1 4 4
Controlling High Blood Pressure 1 4 2 3 4 1 4 4 4
Diabetes Hemoglobin A1c Poor Control 1 1 4 2 3 3 4 4 4
HIV Linkage to Care 2

5 4 8 2 3 5 0 0 1*

25,266          9,804           5,162           5,326           44,609          12,452          5,894           6,343          7,050

957.99$        607.75$        2,330.17$     1,492.01$     1,180.34$     3,530.93$     1,024.98$     3,262.77$   2,464.01$        

*Northern Nevada
#Northern & Southern Nevada

CY23 - FQHC Nevada Comparison Report - 

Quality Measures

Total Patients Serviced

Cost per Patient

Total First Quartile



Board Reports



Executive Director 
Comments

Fermin Leguen, MD, MPH



Highlights from the August 
Operations Report

Presenter: Randy Smith, FQHC Operations Officer



Board Recruitment

• One community member candidate ready to be reviewed through the 
Nominations Committee

• One patient member candidate scheduled for orientation
• One current board member 2nd term
• Nominations Committee meeting early October



Service Milestones

At the All-Staff meeting held on September 12th, the health center celebrated 
employees who reached a Service Milestone between January and September of this 
year. Employees were acknowledged during the meeting and given badge lanyards, 
pins denoting years of service, and a signed certificate. 

Twenty-four employees received recognition.

1 year = 16 employees
5 years = 6 employees
10 years = 1 employee
15 years = 1 employee



Administrative

• Service Area Competition (SAC) grant submitted on 8/22/23
• Renewed designation as a FQHC (2/24-1/27)

• FTCA Application Resubmitted on 8/31/23
• NEW required annual training, ECRI: Women’s Health Training

• Response from HRSA on 9/13/23 regarding Claims Process requires a new 
application submission

• Correction has been made
• Ryan White Part B site visit scheduled for 10/25/23
• NEW HRSA COVID-19 funding received.
• Recruitment for a medical director, LCSW, and mid-level provider underway.



Refugee Health Clinic

• New team began services at Fremont on 9/5/23
• Goals for the Program:

• Increase Access to Refugee Health services
• More fully integrate Refugee Health services with other health center services 

lines (e.g., primary care & behavioral health)
• Create opportunity to establish a  Medical Home



August 2023 Patients Served

• 1,649 unduplicated patients served.
o 678 new patients.

• 7,431 unduplicated patients served year-to-date.
o CY23 patient goal = 10,500 



August 2023 Access Report

• 16% increase 
from July 



Operations – Process Improvement

• Data Collection and Process Improvement
• Relationship between: No-Shows, Third Next Available Appointment, and Cycle Time
• Cycle Times: Where are patients spending time during their visit?

• Lobby, Check-in, MA rooming and vitals, waiting in the exam room, with providers, check-
out, etc.

• Identifying choke points and prioritizing improvement activities
• What is value added from the patient perspective? 

• Time with the provider, tests, case management, insurance enrollment assistance, 
etc. 

• Everything else might be necessary, but not value added from the patient 
perspective.

• Double-booking appointments 
• Walk-ins and same day appointments
• Call Center operations



Thank You.
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