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MINUTES
SOUTHERN NEVADA COMMUNITY HEALTH CENTER GOVERNING BOARD MEETING 

June 20, 2023 – 2:30 p.m. 
Meeting was conducted In-person and via WebEx Event 

Southern Nevada Health District, 280 S. Decatur Boulevard, Las Vegas, NV  89107 
Red Rock Trail Rooms A and B  

MEMBERS PRESENT: Jose L. Melendrez, Chair – Consumer Member (Webex/In person) 
Donna Feliz-Barrows, Vice-Chair – Consumer Member (In-person) 
Erin Breen – Community Member, UNLV Vulnerable Road Users Project (via Webex) 
Scott Black – Community Member, City of North Las Vegas (via Webex) 
Jasmine Coca – Community Member, Catholic Charities of Southern Nevada (In person) 
Gary Costa – Community Member, Golden Rainbow (via Webex) 
Brian Knudsen – Consumer Member (via Webex) 
Lucille Scott – Consumer Member (In person) 
Luz Castro – Consumer Member (In person) 

ABSENT: Father Rafael Pereira – Community Member, All Saints Episcopal Church (via Webex) 

ALSO PRESENT: 

LEGAL COUNSEL:  Edward Wynder, Associate General Counsel 

EXECUTIVE DIRECTOR: Fermin Leguen, MD, MPH, District Health Officer 

STAFF: Tawana Bellamy, Andria Cordovez Mulet, Cassius Lockett, Cortland Lohff, Randy 
Smith, Donnie (DJ) Whitaker, Justin Tully, Fernando R. Lara, Luann Province, David 
Kahananui, Cassondra Major, Greg Tordjman, David Kahananui, Lourdes Yapjoco, 
Fidel Cortes Serna 

I. CALL TO ORDER and ROLL CALL
The Vice Chair called the Southern Nevada Community Health Center (SNCHC) Governing Board
Meeting to order at 2:32 p.m. Tawana Bellamy, Administrative Secretary, administered the roll call and
confirmed a quorum.

II. PLEDGE OF ALLEGIANCE

III. FIRST PUBLIC COMMENT:  A period devoted to comments by the general public about those items
appearing on the agenda. Comments will be limited to five (5) minutes per speaker. Please clearly state
your name and address and spell your last name for the record. If any member of the Board wishes to
extend the length of a presentation, this may be done by the Chair or the Board by majority vote.

Seeing no one, the Vice Chair closed the First Public Comment portion.

IV. ADOPTION OF THE JUNE 20, 2023 MEETING AGENDA (for possible action)

A motion was made by Member Coca, seconded by Member Scott, and carried unanimously to approve
the June 20, 2023 Meeting Agenda, as presented.

APPROVED BY SNCHC GOVERNING BOARD 
JULY 25, 2023
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V. CONSENT AGENDA: Items for action to be considered by the Southern Nevada Community Health 
Center Governing Board which may be enacted by one motion. Any item may be discussed separately 
per Board Member request before action. Any exceptions to the Consent Agenda must be stated prior 
to approval.  
 
1. APPROVE MINUTES – SNCHC Governing Board Meeting: May 16, 2023 (for possible action) 

 
2. Approve Credentialing and Privileging of Provider Jerry Cade, MD; direct staff accordingly or 

take other action as deemed necessary (for possible action) 
 

A motion was made by Chair Melendrez, seconded by Member Scott, and carried unanimously to 
approve the Consent Agenda, as presented. 
 

 
VI. REPORT / DISCUSSION / ACTION 

 
Recommendations from the June 15, 2023 Finance & Audit Committee 

1. Review, Discuss and Accept the Augmentation to the Southern Nevada Community Health 
FY2023 Budget; direct staff accordingly or take other action as deemed necessary (for possible 
action) 

 
Donnie (DJ) Whitaker, Chief Financial Officer presented the Augmentation to the Southern Nevada 
Health Center FY2023 Budget. Ms. Whitaker provided a definition of a budget augmentation, 
explained the Nevada Revised Statues 354.626 and provided the following highlights. 
 
Revenues – Combined Revenues by Source 

• No changes to the FQHC Division Organization Chart. 
• First FY2023 Budget Augmentation Revenue was $24.5M – board approved January 2023. 
• Second FY2023 Budget Augmentation Revenue was $26M – presented June 2023. 

 
Revenues – General and Special Revenue Fund Summary 

• Total Charges for Services Revenue was augmented at $17.3M, an increase of $1.9M.  
• Special Revenue – Federal & Pass Thru (Grants) revenue decreased from $7.7M to $6.5M 

due to program grants phasing out. 
Expenditures 

• FQHC total combined expenditures projected at $30.4M for FY2023 compared to $29.7M 
from prior augmentation. 

• General Fund Pharmacy Medical supplies was projected at $12.5M, 92% of total FQHC 
supplies of $13.6M. 

• Proposed FY2023 Augmented projected Budget was negative $4.38M compared to $4.89M 
Adopted Budget. 

• Staffing FY2023 – No changes to the full-time equivalent (FTE) in General Fund and 
Special Revenue Fund that was approved in January 2023 for the augmented budget. 

 
A motion was made by Chair Melendrez, seconded by Member Scott, and carried unanimously to 
accept the Augmentation to the Southern Nevada Community Health FY2023 Budget, as presented. 
 

2. Receive, Discuss and Accept the April 2023 YTD Financial Report; direct staff accordingly or 
take other action as deemed necessary (for possible action) 
 
Ms. Whitaker presented the April 2023 Year-to-Date Financial Report as of April 30, 2023.  
Ms. Whitaker advised the Net budgeted Position for all funds in all departments was negative $4.0M 
and the Actual was negative $3.3M with a variance of $756K. Ms. Whitaker commented that this 
budget does not include the budget just presented. 
 
Ms. Whitaker advised the Number of Patient Encounters by Department was 22,452 through April 
30, 2023. Pharmacy was the highest at 8,980 patients. Ms. Whitaker further provided an overview of 
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the Revenue by Department, Expenses by Department and the FQHC General and Special 
Revenue Funds. 
 
A motion was made by Member Castro, seconded by Member Coca, and carried unanimously to 
accept the April 2023 Year-to-Date Financial Report, as presented. 

 
SNCHC Governing Board 

3. Review, Discuss and Approve for Submittal the Service Area Competition (SAC) Application; 
direct staff accordingly or take other action as deemed necessary (for possible action) 
 
Randy Smith, FQHC Operations Officer provided an overview of the SAC. The SAC is a grant and 
also the means by which health center receive redesignation as a FQHC. The SAC provides 
funding for the next three (3) year period which will start January 1, 2024. The recommended grant 
funding for the first year is $966K. The annual patient target goal is set at 10,504 unique patients. 
Mr. Smith further advised that the application is a two (2) tier process. The initial application will be 
submitted in July 2023, which opens the full application. Mr. Smith advised this is a significant 
endeavor for the Health Center, with multiple SNHD divisions supporting the completion of the 
health center’s application. The full application is due on August 23, 2023. 
 
Member Coca inquired about how funds are dispersed once they are received. Mr. Smith 
commented HRSA directs how funds are used. For example, it could be a base increase to all 
health center grantees based on a formula.  
 
A motion was made by Member Black, seconded by Member Scott and carried unanimously to 
approve the Submittal of the Service Area Competition (SAC) Application, as presented. 
 

4. Review, Discuss and Approve a Change in Scope to add the All Saints Episcopal Church 
(ASEC) to our HRSA Project; direct staff accordingly or take other action as deemed necessary 
(for possible action) 
 
Mr. Smith presented the Change in Scope to add the All Saints Episcopal Church to the Health 
Center’s HRSA Project. Mr. Smith advised that one of the requirements from HRSA and of the 
board is that any activity related to the FQHC needs to be included in our scope of work. Activities 
could include locations where services are delivered. Mr. Smith advised ASEC is a service delivery 
location for the Sexual Health Clinic and the Sexual Health Clinic will join the Health Center on 
July 1, 2023. Mr. Smith further advised that in order to continue using that location as part of our 
FQHC model, board approval is needed to include the All Saints Episcopal Church to our HRSA 
Project. 
 
A motion was made by Chair Melendrez, seconded by Member Breen and carried unanimously to 
approve a Change in Scope to add All Saints Episcopal Church (ASEC) to our HRSA Project, as 
presented. 
 

5. Review, Discuss and Approve a Change in Scope to add the Mobile Medical Unit; direct staff 
accordingly or take other action as deemed necessary (for possible action) 
 
Mr. Smith provided an overview of the Change in Scope to add the Mobile Medical Unit to the 
HRSA scope of work. Mr. Smith advised that in preparation of the SAC Application, it was 
determined that the Mobile Unit was not currently part of the FQHC scope of work, and it needs to 
be. Mr. Smith further advised that by including it, any service delivered at that unit would be 
delivered under the FQHC umbrella which includes reimbursements and our quality plans. 
 
A motion was made by Member Breen, seconded by Member Costa and carried unanimously to 
approve a Change in Scope to add the Mobile Medical Unit to our HRSA Scope of Work, as 
presented. 
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6. Review, Discuss and Approve the addition of the Sexual Health Clinic; direct staff accordingly 
or take other action as deemed necessary (for possible action) 
 
Mr. Smith provided the following information to the board requesting to add Sexual Health Clinic to 
FQHC’s scope of work.  
 

• Sexual health services currently are included in the FQHC’s scope of work. 
• The inclusion of the Sexual Health Clinic (SHC) will increase the volume of the services 

provided. 
• The sexual health clinic (SHC) is staff with four (4) mid-level providers. 
• Day-to-day operations of the SHC are overseen by a Community Health Nurse Supervisor. 
• The clinic operates four days per week Monday – Thursday from 8am – 6pm at Decatur and 

ASEC. 
• Services available via walk-ins and scheduled appointments. 
• Services available to those with insurance and those without (sliding fee discount 

schedule). 
• The approved SNCHC FY24 budget includes the Sexual Health Clinic* 

*An estimated $306,309 in the general fund budget will remain in the Primary and 
Preventative Care division for the Sexual Health Outreach and Prevent Programs 
(SHOPP). Existing public health grant budgets will also remain with SHOPP. 

• Transition on July 1, 2023 
 
Mr. Smith further advised that the next annual report will show a significant year over year increase 
in the number of visits and patients receiving services at the health center. Mr. Smith commented 
that may generate questions from HRSA about the increase. Mr. Smith advised that the health 
center would be able to explain this increase with the board’s approval of the addition of Sexual 
Health Clinic to the FQHC’s scope of work.  
 
A motion was made by Member Coca, seconded by Member Breen and carried unanimously to 
approve the addition of the Sexual Health Clinic to the FQHC’s scope of work, as presented. 
 

Chair Melendrez left the meeting at 2:59 p.m. 
 
 

7. Highlights from the May 2023 Operational Report; direct staff accordingly or take other action as 
deemed necessary (for possible action) 
 
Mr. Smith provided an overview of the Highlights from the May 2023 Operational Report. 
 
Staffing Updates 

• Medical Director resigned and there are active recruitments for a Medical Director and Staff 
Physician. 

• No viable candidates for the Licensed Clinical Social Worker (LCSW).  
• Bi-lingual (English/Spanish) Advanced Practice Registered Nurse (APRN) scheduled to 

start on August 7, 2023. 
• Dr. Cade, a new contract physician began in May 2023.  

o Eight (8) hours of care per work in the Ryan White program at Decatur 
o Later this year Dr. Cade will help build Ryan White programming at Fremont 

 
Administrative Updates 
 

• Unduplicated patients: 
o 859 unduplicated patients seen in May. 
o 230 new patients established care. 
o 2,848 unduplicated patients seen YTD. 

• Federal Tort Claims Act (FTCA): 
o Final submission pending the completion of staff training log. 
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o Required trainings based on position, risk reduction (e.g., clinical, physical safety,
confidentiality, fraud)

o SNHD, FQHC, Family Planning and Ryan White Requirements.
o Goal to submit the application by end of July 2023.

• Azara – DRVS implementations – Population Health Management system which provides
Population Health, Care Gaps, and data Reporting.

o Coordinating staff training
 Admin
 Superuser
 Users

• In clinic Electronic Health Record/Clinic Information Systems CHAMPION – identified need

• Refugee Health Clinic – effective September 5, 2023
o Transition to day-to-day FQHC operation.
o Move program to the Fremont Public Health Center.
o Goal 1: Increase access to refugee health services.
o Goal 2: Integration with health care services for those individuals wanting to

establish a medical home.
• Service Area Competition (SAC)

Needs Assessment, comprehensive data and narrative response.
o Focus on the health center’s Service Area, Community Characteristics.
o Excellent tool for the strategic planning.
o Information to help the Strategic Planning Committee and SNHD’s strategic

planning.

Member Breen inquired about mental health services and if we are down two LCSWs. Mr. Smith 
advised that the second position has not been filled. Mr. Smith further advised there is one LCSW 
providing services and one Psychiatric APRN and both are full time. Member Breen commented 
that is great. 

Member Breen commented that we are lucky to have Dr. Jerry Cade. He is an amazing human 
being. Mr. Smith agreed with Member Breen and commented that Dr. Cade comes with a wealth of 
knowledge. 

VII. BOARD REPORTS: The Southern Nevada District Board of Health members may identify and
comment on Health District related issues. Comments made by individual Board members during this
portion of the agenda will not be acted upon by the Southern Nevada District Board of Health unless
that subject is on the agenda and scheduled for action. (Information Only)

There were no board reports.

VIII. EXECUTIVE DIRECTOR & STAFF REPORTS (Information Only)

• Executive Director Comments

Dr. Leguen acknowledged all the work of Mr. Smith, the health center management staff and the
leadership of the Sexual Health Clinic for the integration of the SHC into the FQHC. Dr. Leguen
thanked the board for approving the transition of the Sexual Health Clinic. Dr. Leguen further
commented that the SHC will be a positive addition to the health center, specifically for the patients.
Dr. Leguen further advised of the Refugee Health services that will be at the Fremont location. This
will allow the health center to have a higher level of patient retention, as there are several
advantages to having these services at this location. The location if physically close to Catholic
Charities and to the area where that patient population lives.

Dr. Leguen commented on the need to increase the visibility of the health center in terms of
marketing the health center in the communities. Dr. Leguen advised that work has been done
before and we can do more, especially once the additional provider have been hired. We want to
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engage in more effective marketing of the health center to show the health center’s capabilities and 
availability for the members of the community in the Clark County. 

• Overview of the Sexual Health Clinic

Lourdes Yapjoco, Director of Primary and Preventive Care provided an overview of the Sexual
Health Clinic.

Member Costa inquired about contact tracing follow up and where clients go for care in the new
structure. Ms. Yapjoco advised contact tracing and express testing is embedded in the clinic now.
Dr. Leguen advised that the patient experience will not change when the Sexual Health Clinic
transitions to FQHC. Dr. Leguen further advised the SHC’s physical location will remain the same.

Dr. Leguen recognize Ms. Yapjoco for her work with the community workers. Ms. Yapjoco also think
Member Castro for her work with the College of Southern Nevada (CSN).

IX. INFORMATIONAL ITEMS

• Community Health Center (FQHC) May 2023 Operations Reports

X. SECOND PUBLIC COMMENT:  A period devoted to comments by the general public, if any, and
discussion of those comments, about matters relevant to the Board’s jurisdiction will be held. Comments
will be limited to five (5) minutes per speaker. If any member of the Board wishes to extend the length of
a presentation, this may be done by the Chair or the Board by majority vote.

Seeing no one, the Vice Chair closed the Second Public Comment.

XIII. ADJOURNMENT

The Vice Chair adjourned the meeting at 3:28 p.m.

Fermin Leguen, MD, MPH
District Health Officer/Executive Secretary/CHC Executive Director

/tab
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SOUTHERN NEVADA COMMUNITY HEALTH CENTER 
GOVERNING BOARD MEETING 

June 20, 2023 – 2:30 p.m. 
Meeting will be conducted In-person and via Webex Event 

Southern Nevada Health District, 280 S. Decatur Boulevard, Las Vegas, NV 89107 
Red Rock Trail Rooms A and B 

NOTICE 
WebEx Event address for attendees: 

https://snhd.webex.com/snhd/j.php?MTID=m028f98593517afe04a46f97bcc741315 

To call into the meeting, dial (415) 655-0001 and enter Access Code: 2550 873 7129 

For other governmental agencies using video conferencing capability, the Video Address is: 
25508737129@snhd.webex.com  

NOTE: 
 Agenda items may be taken out of order at the discretion of the Chair.
 The Board may combine two or more agenda items for consideration.
 The Board may remove an item from the agenda or delay discussion relating to an item on the agenda at any

time.

I. CALL TO ORDER & ROLL CALL

II. PLEDGE OF ALLEGIANCE

III. FIRST PUBLIC COMMENT:  A period devoted to comments by the general public about those items
appearing on the agenda.  Comments will be limited to five (5) minutes per speaker. If any member of the
Board wishes to extend the length of a presentation, this may be done by the Chairman or the Board by
majority vote.

There will be two public comment periods. To submit public comment on either public comment
period on individual agenda items or for general public comments:

• By Webex: Use the link above. You will be able to provide real-time chat-room messaging,
which can be read into the record by a Community Health Center employee or by raising your
hand during the public comment period, a Community Health Center employee will unmute
your connection. Additional Instructions will be provided at the time of public comment.

• By email: public-comment@snchc.org For comments submitted prior to and during the live
meeting. Include your name, zip code, the agenda item number on which you are
commenting, and your comment. Please indicate whether you wish your email comment to
be read into the record during the meeting or added to the backup materials for the record. If
not specified, comments will be added to the backup materials.

IV. ADOPTION OF THE JUNE 20, 2023 AGENDA (for possible action)

AGENDA

mailto:25508737129@snhd.webex.com
mailto:public-comment@snchc.org
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V. CONSENT AGENDA:  Items for action to be considered by the Southern Nevada Community Health Center 
Governing Board which may be enacted by one motion.  Any item may be discussed separately per Board 
Member request before action.  Any exceptions to the Consent Agenda must be stated prior to approval. 
 
1. APPROVE MINUTES – SNCHC Governing Board Meeting: May 16, 2023 (for possible action) 

 
2. Approve Credentialing and Privileging of Provider Jerry Cade, MD; direct staff accordingly or take 

other action as deemed necessary (for possible action) 
 

VI. REPORT / DISCUSSION / ACTION 

Recommendations from the June 15, 2023 Finance & Audit Committee 

1. Review, Discuss and Accept the Augmentation to the Southern Nevada Community Health 
FY2023 Budget; direct staff accordingly or take other action as deemed necessary (for possible action) 
 

2. Receive, Discuss and Accept the April 2023 YTD Financial Report; direct staff accordingly or take 
other action as deemed necessary (for possible action) 

 
SNCHC Governing Board 

3. Review, Discuss and Approve for Submittal the Service Area Competition (SAC) Application; 
direct staff accordingly or take other action as deemed necessary (for possible action) 
 

4. Review, Discuss and Approve a Change in Scope to add the All Saints Episcopal Church (ASEC) 
to our HRSA Project; direct staff accordingly or take other action as deemed necessary (for possible 
action) 
 

5. Review, Discuss and Approve a Change in Scope to add the Mobile Medical Unit; direct staff 
accordingly or take other action as deemed necessary (for possible action) 

 
6. Review, Discuss and Approve the addition of the Sexual Health Clinic; direct staff accordingly or 

take other action as deemed necessary (for possible action) 
 

7. Highlights from the May 2023 Operational Report; direct staff accordingly or take other action as 
deemed necessary (for possible action) 
 

VII. BOARD REPORTS:  The Southern Nevada Community Health Center Governing Board members may 
identify and comment on Health Center related issues or ask a question for clarification. Comments made by 
individual Board members during this portion of the agenda will   not be acted upon by the Southern Nevada 
Community Health Center Governing Board unless that subject is on the agenda and scheduled for action. 
(Information Only) 

 
VIII. EXECUTIVE DIRECTOR & STAFF REPORTS (Informational Only) 

• Executive Director Comments 
• Overview of the Sexual Health Clinic 
 

IX. INFORMATIONAL ITEMS 
• Community Health Center (FQHC) May Operations Reports 

 
SECOND PUBLIC COMMENT:  A period devoted to comments by the general public, if any, and discussion 
of those comments, about matters relevant to the Board’s jurisdiction will be held.  Comments will be limited 
to five (5) minutes per speaker. If any member of the Board wishes to extend the length of a presentation, 
this may be done by the Chairman or the Board by majority vote. See above for instructions for 
submitting public comment. 
 

X. ADJOURNMENT 
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NOTE:  Disabled members of the public who require special accommodations or assistance at the meeting are 
requested to notify Tawana Bellamy or Andria Cordovez Mulet in Administration at the Southern Nevada Health 
District by calling (702) 759-1201. 
 
THIS AGENDA HAS BEEN PUBLICLY NOTICED on the Southern Nevada Health District’s Website at 
https://snhd.info/meetings, the Nevada Public Notice website at https://notice.nv.gov, and a copy will be provided to 
any person who has requested one via U.S mail or electronic mail. All meeting notices include the time of the 
meeting, access instructions, and the meeting agenda. For copies of agenda backup material, please contact 
Tawana Bellamy or Andria Cordovez Mulet at 280 S. Decatur Blvd, Las Vegas, NV, 89107 or dial (702) 759-1201. 

https://snhd.info/meetings
https://notice.nv.gov/
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MINUTES 
 

SOUTHERN NEVADA COMMUNITY HEALTH CENTER GOVERNING BOARD MEETING 
May 16, 2023 – 2:30 p.m. 

Meeting was conducted In-person and via WebEx Event 
Southern Nevada Health District, 280 S. Decatur Boulevard, Las Vegas, NV  89107 

Red Rock Trail Rooms A and B  
 

MEMBERS PRESENT: Jose L. Melendrez, Chair – Consumer Member (Webex/In person) 
Donna Feliz-Barrows, Vice-Chair – Consumer Member (In-person) 
Erin Breen – Community Member, UNLV Vulnerable Road Users Project (via Webex) 
Scott Black – Community Member, City of North Las Vegas (via Webex) 
Jasmine Coca – Community Member, Catholic Charities of Southern Nevada (In person) 
Gary Costa – Community Member, Golden Rainbow (via Webex) 
Brian Knudsen – Consumer Member (via Webex) 
Father Rafael Pereira – Community Member, All Saints Episcopal Church (via Webex) 
Lucille Scott – Consumer Member (In person) 
 
 

ABSENT:  Luz Castro – Consumer Member 

ALSO PRESENT:  

LEGAL COUNSEL:  Heather Anderson-Fintak, General Counsel 
 

EXECUTIVE DIRECTOR: Fermin Leguen, MD, MPH, District Health Officer 
 

STAFF: Tawana Bellamy, Andria Cordovez Mulet, Cassius Lockett, Cortland Lohff, Randy 
Smith, Donnie (DJ) Whitaker, Justin Tully, Fernando R. Lara, Luann Province, David 
Kahananui, Merylyn Yegon, Fidel Cortes Serna 

 
 
I. CALL TO ORDER and ROLL CALL 

The Vice Chair called the Southern Nevada Community Health Center (SNCHC) Governing Board 
Meeting to order at 2:33 p.m. Tawana Bellamy, Administrative Secretary, administered the roll call and 
confirmed a quorum. 

Member Costa joined the meeting at 2:34 p.m. 

II. OATH OF OFFICE 
• Board Member – Jasmine Coca 
 
The Oath of Office was administered to member Jasmine Coca by Tawana Bellamy, Administrative 
Secretary. 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. FIRST PUBLIC COMMENT:  A period devoted to comments by the general public about those items 
appearing on the agenda. Comments will be limited to five (5) minutes per speaker. Please clearly state 
your name and address and spell your last name for the record. If any member of the Board wishes to 
extend the length of a presentation, this may be done by the Chair or the Board by majority vote.  
 
Seeing no one, the Vice Chair closed the First Public Comment portion. 
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V. ADOPTION OF THE MAY 16, 2023 MEETING AGENDA (for possible action)

A motion was made by Chair Melendrez, seconded by Member Father Rafael, and carried unanimously
to approve the May 16, 2023 Meeting Agenda, as presented.

VI. CONSENT AGENDA: Items for action to be considered by the Southern Nevada Community Health
Center Governing Board which may be enacted by one motion. Any item may be discussed separately
per Board Member request before action. Any exceptions to the Consent Agenda must be stated prior
to approval.

1. APPROVE MINUTES – SNCHC Governing Board Meeting: April 18, 2023 (for possible action)

2. Approve the Ongoing Professional Practice Evaluation – Peer Review Policy; direct staff
accordingly or take other action as deemed necessary (for possible action)

3. Approve Credentialing and Privileging of Provider Jerry Cade, MD; direct staff accordingly or
take other action as deemed necessary (for possible action)

A motion was made by Member Father Rafael, seconded by Member Breen, and carried
unanimously to approve the Consent Agenda, as presented.

Member Scott joined the meeting at 2:37 p.m. 

VII. REPORT / DISCUSSION / ACTION

Recommendations from the May 15, 2023 Finance & Audit Committee

1. Review and Discuss the Chair Nomination for the Finance and Audit Committee; direct staff
accordingly or take other action as deemed necessary (for possible action)

David Kahananui, Senior FQHC Manager advised that the Finance and Audit committee nominated
Jasmin Coca as the chair to the committee. Member Coca accepted the nomination.

2. Review and Discuss the Finance and Audit Committee Meeting Schedule; direct staff
accordingly or take other action as deemed necessary (for possible action)

Heather Anderson-Fintak, General Counsel advised that the Finance and Audit Committee agree to
meet on the third Mondays of the month at 4 p.m. Ms. Anderson-Fintak further advised that the
meeting time may be moved if members are not able to meet on the agreed schedule.

3. Receive, Discuss and Accept the Single Audit Report from Eide Bailly; direct staff accordingly
or take action as deemed necessary (for possible action)

Member Coca advised that the Finance and Audit Committee reviewed and accepted the Single
Audit Report from Eide Bailly and the March 2023 YTD Financial Report and recommended
approval by the board.

Donnie (DJ) Whitaker, Chief Financial Officer presented the Single Audit Report from Eide Bailly
and advised it is required to get a single audit because of the amount of federal funding processed
through Southern Nevada Health District. Ms. Whitaker advised the final report contained the
Independent Auditors Report, Auditor’s Report Government Auditing Standards, and the June 30,
2022 Single Audit Report, issued on March 29, 2023.
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Ms. Whitaker outlined the total federal expenditures included in the Schedule of Expenditures of 
Federal Awards (SEFA) was $84,020,096 and the following four programs were audited: 

. 
− Epidemiology & Lab Capacity – Assistance Listing 93.323 
− Health Department Response to Public Health or Healthcare Crises – Assistance Listing 93.391 
− Health Center Program Cluster – Assistance Listing 93.224 & 93.527 
− HIV Prevention Activities – Assistance Listing 93.940 
 
Ms. Whitaker advised there were no scheduled finding and questioned costs and Eide Bailly issued 
an unmodified report. Ms. Whitaker further advised that the communication from Eide Bailly outlined 
no significant difficulties were with management, no misstatements were identified and no 
disagreements with management. 
 
A motion was made by Chair Melendrez, seconded by Member Scott, and carried unanimously to 
accept the recommendation from the Finance and Audit Committee to accept the Single Audit 
Report from Eide Bailly, as presented. 
 

Chair Melendrez left the Webex meeting at 2:43 p.m. 
 

4. Receive, Discuss and Accept the March 2023 YTD Financial Report; direct staff accordingly or 
take other action as deemed necessary (for possible action) 
 

Chair Melendrez rejoined the meeting in person at 2:44 p.m. 
 
Ms. Whitaker presented the March 2023 YTD Financial Report with the following highlights: 
 
Highlights 
• Net Position – Negative $3.6M budgeted and negative $2.6M actual, variance of $983K. 
• Charges for Services – $11.7M budgeted, and $13.3M actual, variance increase mostly related 

to Pharmacy. 
• Supplies - $8.8M budgeted and $11M actual, variance $2.1M – increase due to Pharmacy 

activity continues to outpace expected patient encounters and rising cost of prescription drugs. 
 
Patients by Department 
• Number of Encounters through March 31, 2023 – 19,847 
• Pharmacy had generated most of the revenue. 

 
Ms. Whitaker further reviewed the: 
• Revenue by Department (with and without Pharmacy) 
• Expenses by Department (with and without Pharmacy) 
• General Fund – Included information about what is funded by general fund and special revenue. 
• Special Revenue by Fund 
• Revenue by Fund 
• Expenses by Fund 

 
A motion was made by Chair Melendrez, seconded by Member Scott, and carried unanimously to 
accept the recommendation from the Finance and Audit Committee to accept the March 2023 YTD, 
as presented. 
 

 
SNCHC Governing Board 

5. Receive and Discuss the Quality, Credentialing and Risk Management Meeting Schedule; 
direct staff accordingly or take action as deemed necessary (for possible action) 
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Mr. Kahananui advised that the Quality, Credentialing and Risk Management Committee agreed to 
meet four times per year and as deemed necessary. Mr. Kahananui further advised of the meeting 
dates. 
 
• Thursday, April 13, 2023, 102 p.m. (Q1 activities) 
• Wednesday, July 5, 1-2 p.m. (Q2 activities) 
• Wednesday, October 11, 1-2 p.m. (Q3 activities) 
• Wednesday, January 10, 2024, 1-2 p.m. (Q4 activities) 

 
 

6. Receive, Discuss and Approve Updates to the Risk Management Report; direct staff 
accordingly or take other action as deemed necessary (for possible action) 
 
Mr. Kahananui presented an update to the health center’s Annual Risk Management Report learned 
during the submission of the FTCA application in December 2022. Mr. Kahananui advised that HRSA 
requested a plan that outlines how goals would be met and a report of the health center’s progress 
towards those goals. Mr. Kahananui provided an overview of the plan indicating the CY23 goals, CY22 
baseline, CY23 activities and CY23 performance that will help track and monitor the metrics. The 
tracking report will be submitted to HRSA as a part of the FTCA application. 
 
A motion was made by Chair Melendrez, seconded by Member Coca, and carried unanimously to 
approve the Updates to the Risk Management Report, as presented. 
 

7. Receive, Discuss and Approve the Quality Management Plan; direct staff accordingly or take 
other action as deemed necessary (for possible action) 
 
Mr. Kahananui presented the Quality Management Plan for 2023 and advised there were no changes 
to the goals and objectives. Mr. Kahananui advised of changes to the organization and how it is 
governed. The quality improvement and assurance activities will be conducted by SNCHC Governing 
Board, to provide oversight and SNCHC Quality, Credentialing and Risk Management Committee, to 
manage the details. In the past, the Quality Improvement Committee worked internally on daily 
operations, strategic updates, and improvements. Many of the people on that committee did not have 
an immediate stake in the success of the health center and the group has been reestablished as the 
Quality Improvement Work Group. The work group will be comprised of clinical and administrative 
leaders and staff that are specific to the health center. 
 
A motion was made by Chair Melendrez, seconded by Member Scott, and carried unanimously to 
approve the Quality Management Plan, as presented. 
 

8. Receive, Discuss and Approve Credentialing and Privileging of Provider Alireza Farabi, MD, 
PC; direct staff accordingly or take other action as deemed necessary (for possible action) 
 
Dr. Cortland Lohff, Chief Medical Officer presented the Credentialing and Privileging of Provider Alireza 
Farabi, MD, PC, Dr. Lohff advised the board of the unusual circumstances surrounding Dr. Farabi’s 
credentialing. Dr. Lohff provided a brief background about Dr. Farabi’s work at the Health Department 
and advised that Dr. Farabi’s credentialing was previously approved by human resources. 
 
Dr. Lohff advised that HRSA requires certain credentials to be verified through a process called primary 
source verification, which means confirming the authenticity of the credentials directly with the source. 
Dr. Lohff advised that human resources requested primary source verification of education directly from 
Dr. Farabi’s medical school, however despite multiple attempts, they were unable to receive 
verification. Dr. Lohff further advised that human resources requested the verification through a 
secondary source and Dr. Farabi was able to provide documentation of attendance and completion of 
his medical education. Dr. Lohff advised that the Nevada Board of Medical Examiners require primary 
source verification for education and training when a physician applies for a license. Based on these 
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findings, we recommend that the Governing Board approve the credentialing and privileging of Dr. 
Farabi. 
 
Member Coca inquired where Dr. Farabi will be providing services. Dr. Lohff advised that Dr. Farabi 
would provide services at the health center. 
 
Member Coca inquired about the type of services Dr. Farabi would provide. Dr. Lohff advised that Dr. 
Farabi is an infectious disease specialist and provides services to our HIV/AIDS patients in the Ryan 
White program. Dr. Farabi also helps to diagnose patients and manage other infectious disease 
conditions in the health center. 
 
Dr. Leguen advised that Dr. Farabi’s medial schools is in Iran, and it is difficult to get primary source 
verification from that country. Chair Melendrez inquired if Dr. Farabi is verified through the State of 
Nevada. Dr. Leguen commented yes. 

 
A motion was made by Chair Melendrez, seconded by Member Scott, and carried unanimously to 
approve the Credentialing and Privileging of Provider Alireza Farabi, MD, PC, as presented. 
 
 

9. Highlights from the April 2023 Operational Report; direct staff accordingly or take other action as 
deemed necessary (for possible action) 
 
Mr. Kahananui presented the following highlights from the April 2023 Operational Report. 
 
April 2023 Patients Served:  
− 847 unduplicated patients served 
− 214 new patients 
 
Staffing: 
− New mid-level provider started on 5/1 
− Recruitment for staff physician and LCSW ongoing 
 
Grants: 
− FQHC Incubator Grant for $1.4 million over two years to develop oral health services at Fremont 
− HRSA Service Area Competition (SAC) will be released at the end of May 
 
Audits: 
− Ryan White Onsite Visit – May 2023 
− Title X Onsite Visit – September 2023  
 
Community Health Worker (CHW) new billable provider for FQHCs  
− Requires a Payer Credentialing and Internal Privileging Process 
− Scope of Billable work 
 
Approved for three (3) billable Medicaid encounters each day 
− Medical, Behavioral Health, Dental 
 
Final PPS rate with State Medicaid Office 
− Currently operating on an interim rate 
 
 

VIII. BOARD REPORTS: The Southern Nevada District Board of Health members may identify and 
comment on Health District related issues. Comments made by individual Board members during this 
portion of the agenda will not be acted upon by the Southern Nevada District Board of Health unless 
that subject is on the agenda and scheduled for action. (Information Only) 
 
There were no board reports.  
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IX. EXECUTIVE DIRECTOR & STAFF REPORTS (Information Only) 
 

Dr. Leguen advised that May 11, 2023 was the last day of the public health emergency, which means 
many activities related to COVID-19 response will end. Services will continue at the health center until 
July 31, 2023. Dr. Leguen advised that the health center will continue to offer testing services to the 
community at two College of Southern Nevada locations. Dr. Leguen advised that the health center will 
also provide free home test kits in vending machines at six locations. Dr. Leguen further advised that 
back to school immunizations for children returning to school will be at the Fremont location.  
 
Member Coca inquired the two Licensed Clinical Social Workers (LCSW) in behavioral health that was 
discussed at the Finance and Audit Committee meeting. Dr. Leguen advised that the behavioral health 
staff is being funded by thorough Ryan White and that includes the LCSWs. Dr. Leguen further advised 
that the discussion at the Finance and Audit Committee meeting was for finance to create a separate 
line item in the financial report to identify the funds dedicated to that work. 
 
Member Coca inquired if the LCSW are full time positions. Dr. Leguen advised they are full time 
positions. 
 
Chair Melendrez inquired about the emergency medical relief fund ending and if the health center will be 
able to continue to provide vaccines. Dr. Leguen advised that the health center will continue to provide 
free COVID-19 vaccines as long as we receive federal supplies for it. After that, the COVID-19 vaccine 
will be available for free to people who have insurance. For the uninsured, the health center will provide 
the COVID-19 vaccine for children for free and the 339 program will allow adults to get the COVID-19 
vaccine for free. 
 
Chair Melendrez inquired about the COVID-19 cases trending down. Dr. Leguen advised that cases are 
trending down. The virus is still circulating but less than what it was in previous years. The number of 
hospitalizations has decreased dramatically, as well as the number of deaths. 
 

X. INFORMATIONAL ITEMS 
 

• Community Health Center (FQHC) April 2023 Operations Reports 
 

XI. SECOND PUBLIC COMMENT:  A period devoted to comments by the general public, if any, and 
discussion of those comments, about matters relevant to the Board’s jurisdiction will be held. Comments 
will be limited to five (5) minutes per speaker. If any member of the Board wishes to extend the length of 
a presentation, this may be done by the Chair or the Board by majority vote.  
 
Seeing no one, the Vice Chair closed the Second Public Comment. 
 

XIII. ADJOURNMENT 
 

The Vice Chair adjourned the meeting at 3:12 p.m. 
 
Fermin Leguen, MD, MPH 
District Health Officer/Executive Secretary/CHC Executive Director 
 
/tab 
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FY 2023 Budget

Definition

A “Budget augmentation” is a 
procedure for increasing appropriations 
of a fund with the express intent of 
employing previously unbudgeted 
resources of the fund for carrying out 
the increased appropriations.



FY 2023 Budget

Nevada Revised Statute (NRS) 
354.626

Unlawful expenditure of money in excess of amount 
appropriated; penalties; exceptions, states that “No 
governing body or member thereof, officer, office, 
department, or agency may, during any fiscal year, expend 
or contract to expend any money or incur any liability, or 
enter into any contract which by its terms involves the 
expenditure of money, in excess of the amounts 
appropriated for that function, other than bond repayments, 
medium-term obligation of repayments and any other long-
term contract expressly authorized by law.”



FY 2023 Budget

FQHC Division Org Chart
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FY 2023 Budget

REVENUES
COMBINED REVENUES BY SOURCE – Adopted vs Augmented

Charges for 
Services

$17,332,713
67%

Other & 
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3%
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(Grants)

$6,546,047
25%

Transfer In
$1,323,602

5%

FY2023 2nd Budget 
Augmentation Revenue 

$26.0 M

% Percentages are based on total revenue
1st Budget Augmentation was approved in Jan 2023
2nd Budget Augmentation is presented in June 2023
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31%
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REVENUES
GENERAL & SPECIAL REVENUE FUND SUMMARY

General Fund:
Total *Charges for Services revenue is augmented at $17.3M an 
increase of $1.9M compared $15.4M from 1st (Jan 2023) budget 
augmentation.
*Major component of Charges for Services revenue is Pharmacy 
which continue to increase and is now projected at $16.3M 
compared to $15.3M from previous budget augmentation.
_
Special Revenue Fund: 
Federal & Pass Thru (Grants) revenue decreased from $7.7M to 
$6.5M due to grants phasing out (Covid Supplemental #4) ended 
03/31/23.
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EXPENDITURES
COMBINED EXPENDITURES BY CATEGORY – Adopted vs Augmented
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FQHC total combined expenses 
projected at $30.4 M for FY2023



FY 2023 Budget

EXPENDITURES
GENERAL & SPECIAL REVENUE FUND SUMMARY

FQHC combined expenditures augmented budget is $30.4 M compared to

$29.7 M from prior augmentation.

General Fund Pharmacy Med supplies is projected at $12.5 M, 92% of total

FQHC supplies of $13.6 M.

Total salaries and benefits for General & Grants funds is $7.9M, 26% of total 
FQHC expenditures. More than 56% of Personnel expense are supported by 
grants.
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Combined Funds Table
FQHC Combined Funds (Budget Augmentation)

Adopted Jan Augment June Augment
FQHC Community Health Center

Revenue
Charges for Services  $    13,974,543  $          15,358,915  $          17,332,713 
Contributions                     -                      12,020                      7,000 
Other (Wrap Recovery)                     -                             -                    800,000 
Intergovernmental          7,683,924               7,683,924               6,546,047 
Transfer In          1,426,062               1,426,062               1,323,602 

Revenue Total  $    23,084,529  $          24,480,921  $          26,009,362 

Expenses
Salaries          6,478,743               6,274,186               5,518,840 
Taxes and Benefits          2,753,464               2,661,429               2,342,092 
Supplies        10,442,708              11,848,861              13,622,173 
Contractual          1,024,226               1,716,362               1,772,759 
Travel              92,871                    80,173                  143,739 
Capital              83,455                  106,455                  163,955 
Indirect/Cost 
Allocation

         5,726,090               5,665,780               5,507,606 

Transfer Out          1,381,949               1,381,949               1,323,602 

Expenses Total  $    27,983,506  $          29,735,195  $          30,394,766 

Revenue less Exp (4,898,977)$      (5,254,274)$            (4,385,404)$            

FY 2023
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Staffing FY2023
FQHC Total Augmented FTE (NO CHANGES)

Total
General Fund 33.80              

Special Revenue Fund 53.10              

Total 86.90              

Reminder: FQHC was formerly under Primary & Preventive Care. It 
was established as a new division on July 1, 2022 (beginning of 
FY2023). 



Questions?

Motion to accept the recommendation from the Finance and Audit 
Committee to accept the Southern Nevada Community Health 
Center’s FY2023 Budget Augmentation, as presented.



FQHC Financial Report
Results as of April 30, 2023



All Funds/Divisions

NOTES:
1) PAYER MIX INCLUDES A HIGHER PERCENTAGE OF COMMERCIALLY INSURED PATIENTS COMBINED WITH AN INCREASE IN PRESCRIPTION MEDICATIONS PER ENCOUNTER.
2) OUTPACING BUDGET DUE TO CHANGES IN NEVADA MEDICAID REIMBURSEMENT (THE WRAP) PROGRAM UPDATES LEADING TO MULTI-PERIOD REVENUE CATCHUP.
3) ADDITIONAL FEDERAL GRANT REVENUES FROM INCREASE IN REIMBURSABLE PATIENT ENCOUNTERS.
4) TIMING DIFFERENCE FOR REVIEW AND POSTING OF REQUESTS FOR REIMBURSEMENT ACROSS ALL DEPARTMENTS (SEE ADDITIONAL NOTES ON SLIDE 5).
5) SEVEN OPEN POSITIONS IN ACTIVE RECRUITMENT THROUGHOUT THE FISCAL YEAR (INCLUDING FULL-TIME PRIMARY CARE APRN).
6) PHARMACY ACTIVITY CONTINUES TO OUTPACE EXPECTED PATIENT ENCOUNTERS AND RISING COST OF PRESCRIPTION DRUGS LED TO INCREASE EXPENSES.

1
2
3

4

5

6



Revenues & Expenses
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Patients by Department



Revenue by Department

NOTES:
1) PAYER MIX INCLUDES A HIGHER PERCENTAGE OF COMMERCIALLY INSURED PATIENTS COMBINED WITH AN INCREASE IN PRESCRIPTION MEDICATIONS PER ENCOUNTER.
2) ANTICIPATED NET ADJUSTMENT LEFT CREDIT BALANCE IN REVENUE BUDGET.
3) ACTIVITY NOT SPECIFICALLY BUDGETED IN FY2023.
4) MISCELLANEOUS REIMBURSEMENTS FROM NEVADA MEDICAID (THE WRAP).
5) PROGRAM IS REQUESTING A NO-COST EXTENSION FOR COVID TELEHEALTH GRANT WITH PLANS TO HIRE ADDITIONAL PERSONNEL TO MAXIMIZE UTILIZATION IN FY2023.
6) PHARMACY BUDGETED FOR A GRANT WHICH WAS NOT APPROVED RESULTING IN NO GRANT REVENUE FOR FY2023.
7) PRIMARY CARE BUDGETED FOR CONSTRUCTION PROJECTS NOT YET SCHEDULED.  PROGRAM PLANS TO COMPLETE CONSTRUCTION BY END OF SEPTEMBER 2024.
8) TIMING DIFFERENCE FOR REVIEW AND POSTING OF REQUESTS FOR REIMBURSEMENT.

1
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3
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5
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Revenue by Department
(With and without Pharmacy)
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NOTES:
1) SEVEN OPEN POSITIONS IN ACTIVE RECRUITMENT THROUGHOUT THE FISCAL YEAR (INCLUDING TWO PRIMARY CARE PHYSICIANS, TWO APRN, AND TWO CHN).
2) INCREASED PHARMACY ACTIVITY COMBINED WITH RISING COST OF PRESCRIPTION DRUGS.

Expenses by Department

1

2



Expenses by Department
(With and Without Pharmacy)
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FQHC – General Fund



FQHC – Special Revenue Fund



Percentage of Grant Revenues
(Budget v. Actual)
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Questions? • Motion to accept the recommendation from the Finance and 
Audit Committee to Accept the April 2023 YTD Financial Report.



Service Area Competition (SAC) -
Application Submittal

• FQHC renewal application – continued designation

• Three-year funding period: 2/1/24 – 1/31/27

• Year 1 grant funding: $966,000

• Patient Target goal: 10,504

• Application due on 8/23/23

Motion to Approve the Submittal of the Service Area Competition 
(SAC) Application.



Change in Scope – All Saints Episcopal 
Church (ASEC)

• ASEC is a service delivery location for the Sexual Health Clinic

• Add ASEC to HRSA Project

Motion to Approve the Change in Scope to add All Saints 
Episcopal Church (ASEC) to our HRSA Project.



Change in Scope – Mobile Medical Unit

Brief history of Mobile Unit:

• Family Planning Mobile Unit was acquired in the fall of 2020.

• Has an exam room inside it.

• Was a temporary HRSA approved site for COVID services.

• Was removed as a HRSA approved site prior to the 2022 OSV .

• Is used to provide Family Planning and other integrated services 
throughout Clark and Nye Counties.

• Is accompanied by a Family Planning Van for personnel transport.

• Is being proposed as a permanent HRSA approved site in the Scope of 
services provided by SNCHC, since it is already engaged in providing and 
participating in community services.

Motion to Approve Change in Scope to add the Mobile Medical Unit.



Sexual Health Clinic (SHC) Transition to FQHC
• Sexual health services currently are included in the FQHC’s scope of work.

• The inclusion of the Sexual Health Clinic (SHC) will increase the volume of the services provided.

• The sexual health clinic (SHC) is staff with four (4) mid-level providers.

• Day-to-day operations of the SHC are overseen by a Community Health Nurse Supervisor.

• The clinic operates four days per week Monday – Thursday from 8am – 6pm at Decatur and ASEC.

• Services available via walk-ins and scheduled appointments.

• Services available to those with insurance and those without (sliding fee discount schedule).

• The approved SNCHC FY24 budget includes the SHC*
*An estimated $306,309 in the general fund budget will be returned to the Primary and Preventative Care division for the Sexual 
Health Outreach and Prevent Programs (SHOPP). Existing public health grant budgets will also remain with SHOPP.

• Transition on July 1, 2023

Motion to Approve the addition of the Sexual Health Clinic to FQHC.



Highlights from the 
May Operational 
Report
Randy Smith, FQHC Operations Officer



Provider Staffing Updates

• Active recruitments with candidates for the Medical Director and Staff Physician openings.

• No viable candidates for the Licensed Clinical Social Worker (LCSW) vacancy so far. 

• Bi-lingual (English/Spanish) Advanced Practice Registered Nurse (APRN) scheduled to start on 
8/7/23.

• Dr. Cade, a new contract physician began in May.

Eight (8) hours of care per work in the Ryan White program at Decatur

Later this year Dr. Cade will help build Ryan White programming at Fremont



Administrative Updates
• Unduplicated patients:

• 859 unduplicated patients seen in May.

• 230 new patients established care.

• 2,848 unduplicated patients seen YTD.

• Federal Tort Claims Act (FTCA):
• Final submission pending the completion of staff training log

• Required trainings based on position, risk reduction (e.g., clinical, physical safety, confidentiality, fraud)

• SNHD, FQHC, Family Planning and Ryan White Requirements

• July submission

• Azara – DRVS implementations – Population Health, Care Gaps, Reporting
Mapping and validation complete

Coordinating staff training
• Admin

• Superuser

• Users

• In clinic Electronic Health Record/Clinic Information Systems CHAMPION – identified need 



Administrative Updates Continued

• Refugee Health Clinic – effective 9/5/23 

• Transition to day-to-day FQHC operation

• Move program to the Fremont Public Health Center

• Goal 1: Increase access to refugee health services

• Goal 2: Integration with health care services for those individuals wanting to establish a medical home    

• Service Area Competition (SAC)

Needs Assessment, comprehensive data and narrative response

• Focus on the health center’s Service Area, Community Characteristics

• Excellent tool for the strategic planning

• Strategic Planning Committee

• SNHD’s strategic planning 



Questions?



Board Reports



Executive Director Comments
Dr. Fermin Leguen



SNHD Sexual Health Clinic 
Transition from
Primary and Preventive Care 
to FQHC Division
July 1, 2023



Current SNHD Sexual Health Clinic
Primary and Preventive Care  

Direct Patient Care (CLINIC functions)

• Registration and insurance verification
• Triage Nurse
• Treat Nurse visits
• Provider visits for screening and treatment
• Gonococcal Isolate Surveillance Project (GISP) 

and University of California San Diego (UCSD) 
research

• PrEP and nPEP
• Telehealth visits
• Expedited Partner Therapy (EPT)
• Labs, including rapid tests

Public Health Programs

• Express STI Testing
• CT/GC, syphilis, HIV, hepatitis panel

• Linkage to care: status-neutral approach (HIV 
-/+)

• Congenital Syphilis Case Management 
Program

• Expedited Partner Therapy (EPT)



• Registration and insurance verification
• Triage Nurse
• Treat Nurse visits
• Provider visits for screening and 

treatment
• Gonococcal Isolate Surveillance Project 

(GISP) and University of California San 
Diego (UCSD) research

• PrEP and nPEP
• Telehealth visits
• Expedited Partner Treatment (EPT)
• Labs, including rapid tests

• Express STI Testing
• CT/GC, syphilis, HIV, hepatitis panel

• Linkage to care: status-neutral 
approach (HIV -/+)

• Congenital Syphilis Case 
Management Program

• Expedited Partner Treatment

Programs Moving to the Primary & 
Preventive Care Division Direct Patient Care - FQHC

Distribution of Duties After SHC Transition Into FQHC

FQHC front desk will navigate and create patient profile 
in eClinicalWorks (eCW) as needed, Triage Nurse will 
route patients to appropriate service(s)



Team Members:
• 1 CHN Supervisor
• 1 CHN Lead
• Providers

• 2 APRNs
• 2 PA’s

• 4 Nurses
• 3 Front Desk Administrative Assts
• 5 Medical Assistants
• 1 CHW

Team Members:
• 1 CHN Lead
• 1 Medical Assistant
• 1 LPN
• 2 CHW’s
• 2 Nurse Case Managers

Primary & Preventive Care 7 FTE’s Direct Patient Care – FQHC 19 FTE’s

Staffing Distribution After SHC Transition Into FQHC



Transition Notes

• New Primary & Preventive Care Unit Name:  Sexual Health Outreach and Prevention 
Programs (SHOPP)

• Both teams (SHC and SHOPP):
• Will remain in the same physical location
• Will continue to work together – no major workflow changes
• Patient wait in the same initial line
• Front desk creates a profile for all patients in eCW
• FQHC Triage Nurse will navigate patients to the appropriate service within SHC

• Supervision of each team will follow its own respective Division chain-of-command
• Budget: Finance will reallocate funding codes addressing this transition





QUESTIONS?
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