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2025 Q2 Quarterly 
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2025 Q2 Quarterly 
Risk Assessment
• FTCA requires one risk assessment 

to be completed each quarter. 2 of 
the 4 risk assessments must cover 
a high-risk area.

• The one required risk assessment 
for Q2 is complete, making the 
requirement at 100% compliance 
through Q2.

• The tool used for the Q2 Risk 
Assessment is called the SNHD 
Annual  HIPAA Risk Assessment

• 45 Criteria Audited
• 40/45 compliant (88.9%)
• Action Plan to correct other 5 

criteria done and under way.
• Open Action plan goal = 75% or less



Q3 2025 
Incident 
Reporting and 
Peer Reviews

• FTCA requires SNCHC to track 
the quantity and level of severity  
of all incidents.

• Last year 70 incidents were 
reported

• Q3 of 2025 there were 25 
incidents reported, 0 of which 
were sentinel events, and 2 of 
which were high risk.

• 3/25 incidents required root 
cause analysis and follow up.

• The average score for Provider 
Peer Reviews in Q3 was 94%.



Q3 2025 FTCA 
Required 
Annual Training 
Compliance

• There are five FTCA required trainings 
that all clinical staff MUST participate 
in each year.

• By the end of Q3, 99.76% of SNCHC’s 
clinical staff had completed 2025’s 
annual required trainings for FTCA.

• FTCA requires that the Risk Manager 
take two FTCA risk related trainings 
each year. 

• The Risk Manager, Dave Kahananui, 
has already completed his two annual 
trainings in May of 2025.



Q3 2025 Risk and 
Patient Safety 
Activities

• Patient satisfaction score averaged 
98.3% for Q3 and 98.1% for the year.

• 0 grievances filed in Q3.
• No pharmacy packaging and labeling 

errors.
• 1 HIPAA breach that was contained 

internally and corrected.
• All referrals ordered were processed 

and sent.
• 46.55% of Pts eligible for Pregnancy 

Intention Screening were screened.
• No pregnant patients have 

documentation of which trimester 
they were in when first seen.

• 1 patient who had a baby this year has 
birthweight/race data documented for 
their newborn.

• 100% of LIP/OLCPs had current 
credentialing at the end of Q3.



Q3 2025 
Claims 
Management

• No claims were reported or filed in 
Q3. 



Questions?


	2025 Q3 Quarterly Risk Management Report
	2025 Q2 Quarterly Risk Assessment
	2025 Q2 Quarterly Risk Assessment
	Q3 2025 Incident Reporting and Peer Reviews
	Q3 2025 FTCA Required Annual Training Compliance
	Q3 2025 Risk and Patient Safety Activities
	Q3 2025 Claims Management
	Questions?

