Southern Nevada
Community Health Center

Governing Board Meeting
July 2025

» FY 2025 Budget Augmentation

» Presented by: Donnie (DJ) Whitaker, CFO



Definition

A “Budget Augmentation” is a
procedure for increasing appropriations
of a fund with the express intent of
employing previously unbudgeted
resources of the fund for carrying out
the increased appropriations.
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Nevada Revised Statute (NRS)
354.626

Unlawful expenditure of money in excess of amount appropriated;
penalties; exceptions, states that “No governing body or member
thereof, officer, office, department, or agency may, during any
fiscal year, expend or contract to expend any money or incur any
liability, or enter into any contract which by its terms involves the
expenditure of money, in excess of the amounts appropriated for
that function, other than bond repayments, medium-term
obligation of repayments and any other long-term contract
expressly authorized by law.” ,
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FQHC Division Org Chart
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REVENUES

COMBINED REVENUES BY SOURCE - comparison

FY2025 January Budget
Augmentation Revenue
S41.8 M

Intergovernmental
(Grants) Transfer In

$8.1 $0.7
19% 2%

Other &
Contributions
$1.6

4%

Charges for
Services
$31.4
75%

FY2025 June Budget
Augmentation Revenue
- $43.8M

% Percentages are based on total revenue

Transfer In
Intergovernmental $0.9
(Grants) 2%

$7.4
Other & 17%

Contributions (
$1.6 il
4%

y

Charges for
Services
$33.9
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REVENUES

COMBINED REVENUES BY DEPARTMENT - comparison

FY2025 January Budget FY2025 June Budget
Augmentation Revenue Augmentation Revenue
S41.8 M $43.8M
Refugee Health_ g havioral Health Sexual Health Transfer In . Behavioral
Ryan White
SO‘yB $1.1 5078 $0.7 $2.7 Hseflzh Sexual Hoealth Transfers In Admi
° 2% ° 2% Administration 6% 4% <y $0.9 $
) $1.6 Refugee Health ° ° 2% /
. Ryan White 4% , $0.4
Primary Care $3.0 Primary Care 1% Fa
____ Family Planning $1.8 °\
$2.5 4%
\ 6%
Oral Health

\Pharmacy

$29.1
69%

% Percentages are based on total revenue
Adopted Revenue reflects Sexual Health budget transfers to PPC Division

$0.1
0%
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REVENUES

GENERAL & SPECIAL REVENUE FUND SUMMARY
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EXPENDITURES

COMBINED EXPENSES BY SOURCE - comparison

FY2025 January Budget FY2025 June Budget
Augmentation Expenses Augmentation Expenses
$51.6M $52.7M

. Transfers Out Salaries Indirect Transfers Out  Salarie
Capital Outlay In§h7re7ct S?f $9.6 Capital Outlay  ¢g 4 5399 $1%<y5
$0.9 15‘0/ ° 19% $1.0 16% 0 °
2% i / / 2% ‘ / /
Contractual Con§r1ac9tual
$2.7 Taxes & Benefits 49
5% $4.5 ?
AN 9% AN
Travel ___ £ f Travel ___
0.1 0.1
0% 0%
Services & Suppli/ Services & Lupplies
$25.4 $26.5
49% 50%

% Percentages are based on total expenses FY 2025 Budget SN])D




EXPENDITURES

COMBINED EXPENSES BY DEPARTMENT- comparison

FY2025 January Budget
Augmentation Expenses
$51.6M

Behavioral Administration
Health Transfer Out $1.1
Refugee Health $1.4 $0.7 2%
$0.4 3% Sexual Health

7%
8%

Primary Care AN
$6.5
13%

\

1% $3.2 Familv Planni
9 ami annin
$3.9

Oral Health
$1.2 \
2% Pharmacy

$29.6
57%

% Percentages are based on total expenditures

Primary Care
$6.7
13%

Oral Health

FY2025 June Budget
Augmentation Expenses
$52.7M

Behavioral Transf t
Refugee Health .5 1tnh  Sexual Health ranssgorgs ou Admini
50.5 $2.1 $3.2 2% $1.2

1% 4%

Ryan White
$3.8
7%\

/ ) // 2%
Fa

‘
$0.1
0%
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EXPENDITURES

GENERAL & SPECIAL REVENUE FUND SUMMARY
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REVENUES VS. EXPENDITURES

COMBINED FUNDS BY DEPARTMENT

® Expenses Revenues

Sexual Health m $3.2

Behavioral $2.3
Health $1.8
Refugee 't $$(? : 45

. $4.1
Primary Care F 36.8

0
0

$0.1
Oral Health | 30.1

$31.0
Family Planning gz $73‘5

$1.2
$1.6

0 5 10 15 20 25

Administration

*Amounts are represented in millions
*Includes transfers
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Staffing FY2025

FQHC Total Augmented FTE

SOUTHERN NEVADA HEALTH DISTRICT FY25 FTE COUNT

%o FTE CHANGE
2024/2025 2024/2025  AMENDED VS

DEPA RTMENT JANAMENDED FTE CHANGE JUN AMENDED AMENDED
ADMINISTRATION 11.2 -0.2 11.0 -1%
FAMILY PLANNING 18.9 1.4 17.5 -8%
PHARMACY 5.0 -1.0 4.0 -20%
ORAL HEALTH (DENTAL) 2) 1.9 -1.9| 0.0 -100%
PRIMARY CARE CLINIC 35.1 2.6 32.5 -7%
RYAN WHITE (1) 26.6 -3.1 23.5 -12%
BEHAVIORAL HEALTH 3.0 0.0 3.0 0%
SEXUAL HEALTH CLINIC 20.0 0.0 20.0 0%

TOTAL 121.7 -10.2 (1) 111.5 0%

(1) Vacant positions notfilled or placed on hold

(2) Dental program placed on hold

Headcountfor Jan Augmentation and June Augmentation are 134 and 130, respectively. This reduction is
due to the removal of headcount for Oral Health
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: Questions
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