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Executive Summary 
The Office of Communications issued five Press Releases and staff created new branding and 
support materials for the 2025 Walk Around Nevada Employee Challenge engagement event. 
Legislative Affairs staff monitored the Nevada Electronic Legislative Information System (NELIS) 
and began responding to LCB fiscal note request. Facilities staff installed a new access-controlled 
employee entrance and new cameras in Annex B. Health Cards served 11,891 total clients, 
including 2,468 clients renewing online. As of February 10, 2025, the Health District had 827 active 
employees. Human Resources arranged 12 interviews, extended 12 job offers (three declined) and 
onboarded five new staff. There were five terminations, two retirements, two promotions, no 
transfers and two demotions. Ten employment opportunities were posted. 



Administration Division Monthly Report 
Page 2 of 22 

Office of Communications 
Press: 
• Respiratory illnesses 
• Behavioral Health Clinic 
• Fentanyl overdoses 
• Diabetes self-management 
• Wolfgang Puck restaurant closure 
 
Seven hundred and thirty-five news clips related to the Health District, local news coverage and 
national coverage of public health topics were compiled in January. Coverage includes traditional 
print, broadcast, digital and online media outlets. A complete list is available at 

https://media.southernnevadahealthdistrict.org/download/oc/202525-PI-Report.pdf. 
 
Advertisements, Projects Completed and Social Media Summary: 
In January, staff created new branding and support materials for the 2025 Walk Around Nevada 
Employee Challenge engagement event. Staff worked with team members from the Southern 
Nevada Community Health Center to develop new directional signs for the Health Center lobby 
and provided ongoing product support for the Office of Chronic Disease Prevention and Health 
Promotion, Environmental Health and Administration. The Office of Communications responded to 
218 public information email inquiries and handled 95 internal project requests. These included 
graphic design, website content, advertising and marketing, outreach materials and translation 
services. Staff updated the Health District websites including SNHD.info, SNHD.info/covid and 
GetHealthyClarkCounty.org. 
 
On social media, staff focused on promoting the Strip Club (fentanyl and xylazine test strips), Your 
Shot campaign, COVID-19 Self-Test Vending Machines, PrEP and PEP Education, Nutrition 
Challenge, A Healthier Tomorrow Podcast (Tobacco-Free Living Summit), Cervical Cancer 
Awareness Month, Because We Matter, Behavioral Health Open House, Neon to Nature, 
CredibleMind, HPV Vaccine Survey, Board of Health recognitions, Healthy Holidays, holiday 
closures and new releases. 
 
Community Outreach and Other: 
• Three Square Food Bank/Supplemental Nutrition Assistance Program, Low Income Energy 

Assistance Program and Temporary Assistance for Needy Families program clients processed: 
31 

• Department of Welfare & Supportive Services Medicaid/Supplemental Nutrition Assistance 
Program applications: 210 

 
Legislative Affairs Update: 
• Reviewed legislation and bill draft requests introduced through the Nevada Electronic 

Legislative Information System (NELIS) to identify items that require close tracking and further 
discussion due to their relevance to the Health District. Updated spreadsheet to track all 
relevant legislation. 

• Engaged with staff to discuss legislative matters, gather insights on potential impacts, and 
align on priorities. 

• Provided an overview of the legislative process to help staff understand and engage with 
legislative matters. 

• Tracked budget proposals that may affect the Health District’s funding or operations. 

https://media.southernnevadahealthdistrict.org/download/oc/202525-PI-Report.pdf
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• Coordinated with key stakeholders to discuss legislative impacts. 
• Began receiving and responding to LCB fiscal note requests. 
 
Meetings and Events of Note: 
• 01/02/25: Website Committee Kick-off meeting 
• 01/08/25: Volunteer Orientation  
• 01/09/25: Children’s Advocacy Alliance Policy Summit 
• 01/10/25: Big City Health Coalition Monthly Communications call 
• 01/14/25: Behavioral Health Clinic Open House 
• 01/14/25: Northern Nevada Public Health meeting 
• 01/14/25: Nevada Tobacco Control & Smoke-free Coalition Policy Committee meeting 
• 01/15/25: CDC/National Public Health Information Coalition Monthly call 
• 01/15/25: Bridge Grant diversity sponsorship/partnership meeting  
• 01/15/25: 2025 Local Government Fiscal Note training 
• 01/16/25: Nevada Public Health Association Advocacy training  
• 01/17/25: Nevada Tobacco Control & Smoke-free Coalition meeting 
• 01/17/25: Legislative Working Group Update meeting 
• 01/17/25: Health Districts and Senate Health and Human Services meeting 
• 01/22/25: Nurse-Family Partnership meeting 
• 01/23/25: Public Health Funding meeting 
• 01/23/25: Board of Health meeting 
• 01/27/25: Meeting of the Legislative Commissions Budget Subcommittee – DHHS 
• 01/27/25: Maternal Child Health program outreach meeting 
• 01/27/25: National Infant Immunization Week meeting  
• 01/27/25: Accreditation meeting 
• 01/28/25: HHS 2025 Biennium Budget Webinar with Director Richard Whitley 
• 01/30/25: Media training 
• 01/30/25: Future of Public Health in Nevada 2025/Coordinated Legislative Strategy meeting 
• 01/31/25: Nevada Tobacco Control & Smoke-free Coalition meeting 
 
Please see Appendix A for the following: 
• Media, Collateral and Community Outreach Services 
• Monthly Website Page Views 
• Social Media Services 
 

Contracts Administration 

Period of Performance 

Requests 
Received 

Requests 
w/Expectations 

of Expedited 
Completion 

% of 
Expedited 
Requests 
Received 

Requests 
Processed 

January 1-31, 2025 17 10 59% 20 
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Facilities 

Monthly Work Orders 
Jan 

2024 
Jan 

2025  
YTD 
FY24 

YTD 
FY25  

Maintenance Responses 171 484  1,305 2,832  
Electrical Work Orders 9 51  71 249  
HVAC Work Orders 9 17  151 413  
Plumbing Work Orders 15 23  62 137  
Preventive Maintenance 39 60  185 247  
Security Responses 3,778 2,273  18,386 17,898  

 
Current Projects 
Decatur Location 
• Installed new access-controlled employee entrance adjacent to Annex B 
• Installed new cameras in and around the Annex B 
• Installed safety mirror in the FQHC lobby 
• Installed filtered water fountains in Health Cards/Vital Records/EMS suite 
 
Fremont Location 
• Installed ice machine 
 
Henderson Location 
• Created new area at the Henderson Clinic for vaccine refrigeration to allow for better 

temperature control and expansion for more vaccine storage 
 

Finance 
Total Monthly Work Orders by 
Department 

Jan 
2024 

Jan 
2025  

YTD 
FY24 

YTD 
FY25  

Grants Pending – Pre-Award 14 5  34 30  
Grants in Progress – Post-Award 8 6  86 72  

* Grant applications and NCCs created and submitted to agency 
** Subgrants routed for signature and grant amendments submitted 
No-Cost Extensions and Carryover requests are not quantified in this report. 
 

Grants Expired – January 2025 
KEY: P=Pass-through, F=Federal, S=State, O=Other 

Project Name Grantor End Date Amount Reason FTE Comments 
H80CS33641‐05‐
04, Health Center 
Service Area 
Competition - 
Quality 
Improvement for 
HCSAC (hcqiqa24) 

F-HRSA 1/31/2025 $34,932  End of 
budget 
period 

0.00 Project not 
expected to be 
renewed 
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Grants Expired – January 2025 
KEY: P=Pass-through, F=Federal, S=State, O=Other 

Project Name Grantor End Date Amount Reason FTE Comments 
H80CS33641‐05‐
07 Community 
Health Center 
Program 
(hcsac_24) 

F-HRSA 1/31/2025 $33,222,460  End of 
budget 
period 

4.75 FY2025 renewed 

State of Nevada, 
Office of State 
Epidemiology, STD 
Surveillance 
Program 
Supplemental 
Continuation 
(stdsp_24) 

P-CDC 1/31/2025 $270,792  End of 
project 
period 

2.66 Project not 
expected to be 
renewed 

 

Grants Awarded – January 2025 
KEY: P=Pass-through, F=Federal, S=State, O=Other 

Project Name Grantor Received Start 
Date 

End Date Amount Reason FTE 

Nevada Clinical 
Services, 
Tobacco Control 
(tobncs25) 

O-
Nevada 
Clinical 
Services 

1/6/2025 7/1/2024 6/30/2025 $465,300  FY2025 
renewal 
award 

0.67 

State of Nevada, 
State Opioid 
Response 
(nvnx_25) 

P-
SAMHSA 

1/6/2025 9/30/2024 9/29/2025 $1,000,000  New effort 0.00 

State of Nevada, 
STD Prevention & 
Control Program, 
Year 6 of 6, 
Amendment #1 
(std_24) 

P-CDC 1/6/2025 2/1/2024 2/28/2025 $150,404  Addition of 
funds 

0.00 

State of Nevada, 
Tobacco Control 
Program, Year 5 
of 5, Amendment 
#1 (tob_24) 

P-CDC 1/15/2025 4/29/2024 4/28/2025 $134,598  Addition of 
funds 

0.00 

State of Nevada, 
Public Health 
Preparedness 
Program - 
Carryover 
(phpco_25) 

P-CDC 1/15/2025 7/1/2024 6/30/2025 $270,262  FY2024 
Carryover in 
FY2025 
approval 

0.00 
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Contracts Awarded – January 2025 
KEY: P=Pass-through, F=Federal, S=State, O=Other 
Project 
Name 

Grantor Received Start 
Date 

End Date Amount Reason FTE 

SNPHL Lab 
Expansion 
Project from 
Clark County, 
Amendment 
#1 (lbxcc_23) 

P - Clark 
County 

8/16/2022 8/16/2022 12/31/2026 $0  Extending 
end date 

0.00 

 

Health Cards 
1. Appointments continue to be required for food handler card testing and open as follows: 

a. Advance appointments for our Decatur, Fremont, and Henderson offices open each 
weekday morning at 6 a.m. for that day in the following week. 

b. Additional same-day appointments at our Decatur and Fremont offices open for booking 
each working day by 7:30 a.m. as staffing allows. 

c. Same-day appointments for our Laughlin and Mesquite offices open for booking each 
working day at 5:00 a.m. 

2. For the month of January, we averaged 80 “passing and paying” online renewal clients per day, 
with a total of 2,468 clients renewing online. 

 

CLIENTS SERVED 
Jan 

2025 
Dec 
2024 

Nov 
2024 

Oct 
2024 

Sept 
2024 

Aug 
2024 

FH Cards – New 6,026 4,368 4,826 6,946 5,933 6,340 

FH Cards – Renewals 970 757 747 963 829 930 

FH Cards – Online Renewals 2,468 1,709 1,988 2,475 2,671 2,826 

Duplicates 671 447 478 569 487 583 

CFSM (Manager) Cards 237 183 169 247 225 251 

Re-Tests 1,402 1,030 1,037 1,519 1,271 1,450 

Body Art Cards 117 83 85 125 42 115 

TOTALS 11,891 8,577 9,330 12,844 11,458 12,495 
 

Human Resources (HR) 
Employment/Recruitment: 
• 0 New job title for January 
• 827 active employees as of February 10, 2025 
• 5 New Hires, including 0 rehires and 0 reinstatements 
• 5 Terminations, including 2 retirements 
• 2 Promotions, 0 Flex-reclasses 
• 0 Transfers, 0 Lateral Transfers 
• 2 Demotions 
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• 42 Annual Increases 
• 12 Interviews  
• 12 Offers extended (3 offers declined)  
• 10 Recruitments posted  
• Turn Over Rates 

o Administration: 0.925% 
o Community Health: 0.97% 
o Disease Surveillance & Control: 1.19% 
o Environmental Health: 1.995% 
o Public Health & Preventive Care: 1.095% 
o FQHC: 0.5775% 

 
Temporary Employees  
• 10 Temporary Staff 
• 3 New Agency Temporary Staff Members (Express) 
• 1 Agency Temporary Staff Members assignment ended 
 
Employee/Labor Relations  
• 1 Coaching and Counseling, 0 Verbal Warnings, 0 Written Warnings, 0 Suspensions, 0 Final 

Written Warnings, 0 Terminations, 0 Probationary Releases 
• 3 Grievances 
• 0 Arbitrations 
• 40 Hours of Labor Meetings (with Union) 
• 30 hours investigatory meetings 
• 1 Investigation 
• 23 Complaints & Concerns 
• 100 Hours ER/LR Meetings with managers or employees 
• Number of EEOC/NERC and EMRB cases: 4 
 
Interns 
There were a total of 7 interns and 376 applied public health practice hours in January 2025.  

Interns and Clinical Rotations    Jan 2025 YTD 
Total Number of Interns 1 7 106 
Internship Hours 2 376 2,050 

1 Total number of students, residents, and fellows  
2  Approximate hours students, residents, and fellows worked in applied public health practice 

 
Safety 
• Inquiries – 29 
• Investigations – 1 
• Safety Publications – 2 
 
Training (In-Person and Online) 
• Public Speaking Workshop – 3 participants 
• TVS Debrief – 14 participants 
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New Hire Orientation 
• January 6th – 3 New Hires 
• January 21st – 2 New Hires 
 

Information Technology (IT) 

Service Requests 
Jan 

2024 
Jan 

2025  
YTD 
FY24 

YTD 
FY25  

Service Requests Completed 1132 1057  7439 7455  

Service Requests Opened 1239 1192  8318 8419  
 

Information Services System Availability 
24/7 

Jan 
2024 

Jan 
2025  

YTD 
FY24 

YTD 
FY25  

Total System 98.98 97.17  98.96 97.36  
 

*Total Monthly Work Orders by 
Department 

Jan 
2024 

Jan 
2025  

YTD 
FY24 

YTD 
FY25  

Administration 327 278  1958 1935  

Community Health 141 101  831 723  

Environmental Health 206 133  1318 1182  

**Primary & Preventive Care 215 160  1603 1601  

**Disease Surveillance & Control 179 126  1038 962  

**FQHC 181 228  1180 1541  

Other 12 31  102 126  
 

First Call Resolution & Lock-Out Calls 
Jan 

2024 
Jan 

2025  
YTD 
FY24 

YTD 
FY25  

Total number of calls received 1239 1192  8318 8419  
 

Workforce Team – Public Health Infrastructure Grant (PHIG) 
Workforce Team 
• Workforce engagements: 

o Participated in the Monthly CDC Project Officer meeting. 
o Received request for information from CDC Project Officer re: PHIG Comms Team would 

like to highlight the Nurse Case Manager working on the Congenital Syphilis Program in 
January. 

o Participated in the Developing Targets for Recipient Performance Measures Zoom call. 
o ASTHO Workforce Monthly call – topics vary from month to month. 
o PHIG reporting Period Four Performance Measures Office Call. 
o PHIG PI Peer Network Monthly Zoom Call – for Primary Investigators to share information. 
o Participated in FutureSync training re: Coaching. 
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o Participated in the Local Health Department Academy of Science annual meeting, 
discussion included Public Health Essentials, Survey building 101, and the use of 
Artificial Intelligence in Public Health - concerns and ethical usage. 

o Met with potential new Director of Community Health to discuss the Public Health 
Infrastructure Grant program. 

 
CDC Requirements 
• Received, reviewed, and updated the Public Health Infrastructure Virtual Engagement (PHIVE) 

platform. 
• Received, reviewed, and provided the off-line data collection form for Reporting Period (RP) 3 to 

update the PHIVE by February 2025. 
 
Performance Management 
• Attended demonstration with potential vendor, AchieveIt, as a potential bidder for the 

performance management system currently satisfied by VMSG for Dashboards tracking 
progress on the SNHD 5-year Strategic Plan and Reaccreditation progress. 

• Met with vendor, TextHelp (aka Read & Write), to explore office software and tools. The 
hypothesis is that with the aid of specialized software, individuals with dyslexia and other 
neurodiverse conditions (e.g., Autism, ADHS, Tourette’s Syndrome) can significantly improve 
their reading and writing skills, allowing them to excel in academic and professional settings. 
No action has been taken at this time as local research is done to assess the size of the 
audience affected. 

• Assigned and trained working group from the PM/QI Team to assess effectiveness of the goals 
set in the 5-year SNHD Strategic Plan. 
o This provides valuable experience for members of the team as QI and Performance 

accelerate. 
• Feedback to Objective authors and leadership is expected in February 2025. 
 
Quality Improvement 
• Worked with HR department to post the Behavioral Health QI project using the new Project 

Charter format. The single page “storyboard” was shared on the multiple “Reader Boards” on 
monitors throughout District offices providing recognition for the QI project team. 
o This project delivered a 15% increase in the number of patients seen daily with no change 

in the number of providers. 
o By adjusting the call center appointment setting process and priority of Spanish-speaking 

clients the waitlist for Spanish-speaking new clients went from 90+ days to 0 days. The 
waitlist for non-Spanish speaking clients was also reduced to zero at the time of this 
writing. 

• Provided “Just Did It” form and process training for 116 persons from the Disease Surveillance 
& Control Division. They are now equipped to start small QI projects to build their 
understanding and experience for larger projects. This is the third division to receive specialized 
QI training since May of 2024. 

• Completed second meeting with NVDPBH and other local Districts/Agencies across Nevada to 
share tools and practices to drive QI. The short “Just Did It” form used at SNHD was adopted by 
other local Nevada health departments facilitated by NVDPBH including Tribal partners in 
Northern NV. 
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PHAB Reaccreditation 
• Technical Assistance through the PHIG grant to plan a virtual site visit contributing to 

successful Reaccreditation in 2027. 
o Collaborated on a call with PHAB team members to plan the timeline of services to 

ensure our District the greatest chances of valuable feedback and success in 
reaccreditation. 

• Spent 8 human hours gathering information on Express Testing from Epidemiology and Nurse 
Managers to satisfy the PHAB Annual Report showing reflection on a defined Public Health 
Foundational Capability. 

 
PHIG 
• Invested 4 human hours with the first two sessions in a cohort of Project Echo (Extension for 

Community Healthcare Outcomes). 
o Presented by NNPHI and promoted by PHIG to help participants build collaboration 

within and outside of our local health department. 
o Topics of the interactive, virtual workshop include Building Cross-Organizational 

Partnerships, Fostering Alliances with your HR Team, Streamlining Grant & Contract 
Management, Belonging, Wellness Programs, & Creative Offerings. 

o Guest speakers, peer interaction from across the US and territories, and multiple 
resources for reference are provided. 

• Scheduled the final follow up group coaching session for participants in the 2-day Boundary 
Spanning Leadership (BSL) workshop. The ASTHO facilitators will provide some content and 
guidance on challenges our participants present regarding encouraging and adopting a QI 
mindset as part of PHAB Reaccreditation and delivering more results to our community. 
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Appendix A – Office of Communications 
Media, Collateral and Community Outreach 
Services: 

Jan 
2024 

Jan 
2025 

 YTD 
FY24 

YTD 
FY25 

 

Media – Digital/Print Articles 23 13  228 228 = 
Media - Broadcast stories 124 41  714 657  
Collateral - Advertising/Marketing Products 16 13  131 213  
Community Outreach - Total Volunteers1 10 10     
Community Outreach - Volunteer Hours 560 630  3,794 4,084  
1Total volunteer numbers fluctuate from month to month and are not cumulative.     

 
Monthly Website Page Views:  

*Tracking page visits in 2024 for attractingaddictionnv.com and cannabisfactsnevada.org websites. 
 

Social Media Services  Jan 2024 Jan 2025  YTD FY24 YTD FY25 
Facebook SNHD Followers 13,345 13,507  N/A N/A 
Facebook GHCC Followers 6,136 6,108  N/A N/A 
Facebook SHC Followers 1,650 1,639  N/A N/A 
Facebook 
THNK/UseCondomSense 

Followers 5,356 5,254  N/A N/A 

Facebook Food Safety Followers 155 173  N/A N/A 
Instagram SNHD Followers 4,419 5,019  N/A N/A 
Instagram Food Safety Followers 527 535  N/A N/A 
Instagram GetHealthyCC Followers 155 265  N/A N/A 
*Instagram @Ez2stop Followers 0 150  N/A N/A 
X (Twitter) EZ2Stop Followers 431 428  N/A N/A 
X (Twitter) SNHDflu Followers 1,849 1,785  N/A N/A 
X (Twitter) Food Safety Followers 100 100 = N/A N/A 
X (Twitter) SNHDinfo Followers 10,372 10,059  N/A N/A 
X (Twitter) TuSNHD Followers 343 358  N/A N/A 

SNHD COVID
Registra

-tion Results GHCC
Viva

Salud-
able

SNHD
POD

OEDS
Needle
Exchan

ge

SNCHC

attracti
ngaddic
tionnv.c

om

cannabi
sfactsn
evada.o

rg

Jan 2024 2,120,7 99,602 19,380 8,220 59,154 22,384 1,376 114,122 8,774 0 0

Jan 2025 1,946,0 52,016 4,473 5,880 56,883 22,516 2,051 143,510 14,146 4,098 1,259

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000
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Social Media Services  Jan 2024 Jan 2025  YTD FY24 YTD FY25 
X (Twitter) THNK/ 
UseCondomSense 

Followers 
691 667  N/A N/A 

X (Twitter) SoNVTraumaSyst Followers 128 121  N/A N/A 
Threads SNHD Followers 658 934  N/A N/A 
*TikTok @Ez2stop Views 0 38  N/A N/A 
**TikTok SNHD Views 0 150  N/A N/A 
YouTube SNHD Views 24,9340 20,2419  1,383,670 1,346,719 
YouTube THNK / 
UseCondomSense 

Views 434 961  2,076 3,222 

Note: Facebook, Instagram and X (Twitter) numbers are not cumulative. 
*Ez2stop syphilis campaign added to TikTok and Instagram. 
**SNHD added to TikTok in September 2024 
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Appendix B – Finance – Payroll Earnings Summary – 
November 23, 2024 to December 6, 2024 
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Appendix C – Finance – Payroll Earnings Summary – 
December 7, 2024 to December 20, 2024 
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Appendix D – Finance – Payroll Earnings Summary – 
December 21, 2024 to January 3, 2025 
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Appendix E – Finance – Payroll Earnings Summary – January 
4, 2025 to January 17, 2025 
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Appendix F – Finance – Payroll Earnings Summary – January 
18, 2025 to January 31, 2025 
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