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Overall Goals

Strengthen 
Families

Improve Child 
Health Outcomes



Proposed 
Outcome 
Measures 

Increase the percentage of:

• Infants/children up-to-date on immunizations to 90% 

• Infants/children who have a medical home to 80%

• Women who have a medical home to 78%

• Infants who have a developmental screening to 90%

• Women screened for Intimate Partner Violence to 
85%

• Women screened for depression to 85%



Targeted Zip Codes

89030        89031    
89032        89084     
89086       89101 
89103        89106    
89108        89109     
89115        89118 
89119        89128    
89130        89156     
89169*



Targeted Zip 
Codes

• *89169 and 89109 consistently 

showed the highest percentage of 

inadequate prenatal care and the 

lowest percentage of adequate 

prenatal care from 2016-2018 

(State of Nevada Department of 

Health and Human Services)



Staffing

Two full-time Community Health Workers (CHWs) serving as 
parent educators and  patient navigators funded by general 
revenue funds.

One Generalized Maternal Child Health Nurse at 0.5 FTE in-
kind from the Maternal Child Health program providing 
initial/periodic screenings to identify risks/needs of 
participants. 

This individual along with the in-kind program Community 
Health Nursing Supervisor will be available to the CHWs to 
address any concerns about participants.

The team will serve 85 pregnant and parenting families of 
children 0-12 months of age over the year.



Budget

Budget: 
$200,000

Staffing: 2.0 
FTEs CHWs paid 
from this budget

• 0.5  FTE CHN, and 
0.3 FTE CHN 
Supervisor paid from 
other sources (in-
kind services)



Timeline 
Highlights

Interviews occurred the week 
of October 7, 2019 and offers 
of employment were 
extended.

7 Oct. 2019

One CHW began employment 
the October 2019. The second 
CHW began employment the 
November 2019.

Oct.–Nov.

Training on the new 
electronic health record 
occurred the week of 
November 11, 2019.

11 Nov. 2019

Formal training on the 
curriculum, as required by the 
developer, is pending for April 
2020.

Apr. 2020



Program 
Progress to 
Date

The CHWs have:

• Completed the required agency and division 
trainings.

• Reviewed the program curriculum in 
preparation for the formal training.

• Completed training on the evidence-based 
tools used for screening of participants.

• Ongoing training with the program supervisor 
on maternal child health topics and their 
program role

• Shadowed nurses in both the Maternal Child 
Health and Nurse-Family Partnership 
programs.



Program 
Progress to Date

• CHWs completed joint home visits with 
the Maternal Child Health nurse assigned 
to the program & started joint 
management of cases. 

• The CHWs and program leadership are 
marketing the program with community 
partners.

• The CHWs started enrollment with 
currently serving 11 families (17 
participants).



Program Interest/Opportunites

• State of Nevada Department of Health and Human 
Services 

• Clark County Department of Family Services 

(Partnership in discussion. Potential addition of  

CHWs)



Questions?


