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Agenda

•History vs. Current State
•Purpose
•What’s new
• Looking Forward



How We Got Here



Informed by:



Purpose of the Plan



Our Six Priorities



Performance Management with CQI

• Continuous Quality Improvement
• QI Projects and Repository

• Management / Leadership revise 
and add new strategic activities

• Annual review of the plan 
• HEC: Priorities

• Performance Mgt./QI Team audit

Annual Review

Revise / 
Add 

Activities

Execute



QI Project Storehouse



Improvement Charter (A3 / TPS)





THANKS TO ALL!
1 

Plan

6 
Priorities

12 Goals

109 Objectives

163 Activities



Thank You

Richard Hazeltine, MBA, LSSBB, CPLP

Quality Improvement | Accreditation Manager

Southern Nevada Health District

Hazeltine@SNHD.org
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