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A Strategic Plan:

Agenda 5

DEFINES DIRECTION
Establishes the health department’s vision and goals for the future.

0%% | SUPPORTS DECISION-MAKING

(M]W Guides resource allocation and prioritization of initiatives.

* History vs. Current State
* Purpose

DRIVES ACCOUNTABILITY
Tracks progress and measures success with transparency.
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Lﬁlg Q- |ENHANCES ADAPTABILITY

Ensures the department can respond effectively to emerging public
health challenges and opportunities.

* What’s new
* Looking Forward
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How We Got Here R
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2025 - :
Updated to a
Huron 5-year plan,
Con su!tm_g, Launched a 1- new Priority Added 6th
Community year plan and (Health e
SWOT, Board, VMSG Information e .Use
CARES Dashboard Technology)
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THE 10 ESSENTIAL
PUBLIC HEALTH

Informed by: sErvicEs i

To protect and promote ::‘:'r"’;:; :::'z';:;: :l pO:ulT:'i‘on
G ea Investigate
the health of all people in infrastructure for diagnose, an’d
all communities public health address health
hazards and root
causes
The 10 Essential Public Improve and innovate
Health Services provide a through evaluation,

framework for public health rese.arch, and quality
to protect and promote the Srprovenent
health of all people in all
communities. To achieve
optimal health for all, the [}
Essential Public Health g
Services actively promote e
policies, systems, and Bm

Communicate
effectively to inform

Build a diverse and
skilled workforce

services that enable good
health and seek to remove
obstacles and systemic and Enable
structural barriers, such as equitable

poverty, racism, gender access Create,
discrimination, and other champion, and
forms of oppression, that Utilize legal implement
have resulted in health and regulatory policies, plans,
inequities. Everyone should actions and laws
‘ have a fair and just
/i opportunity to achieve good
/ ) ‘v;leI-IABa";*‘ health and well-being.
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Purpose of the Plan

Community

CHIP
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Measure.'i"t]ent Process

"

Performance Management Framework

Agency
Strategic Plan
Health Equity

Workforce Development Branding EllnEe Quality
Operations Improvement
HETy Strategy

Plan Plan

Line of Sight

Program Plans
Individual Perfformance Plan ]

Alignment with stakeholders, partners, the community
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Our Six Priorities

Financial and Operational

Resilience
Ensure financial sustainability and
business continuity

Access to care
Connect the public to services and
reduce barriers

« Provide access to integrated services -
barrier free

« Financial Sustainability & Stewardship

« Business continuity for internal and

« Educate and connect the public to care public services

y
Health Information Technology

Strengthen and unify critical public
health data

Workforce Development

Recruit, develop, and retain professionals
to deliver services and respond to an
evolving community

» Develop and sustain aninclusive and
competent public health workforce real-time data collection and new data
sources, promoting health equity,

accessibility, and service delivery

« Maintain a trained workforce focused on
public health core competencies
« Accelerate data into action through
more capacity for outbreak response,
interoperability, forecasting,

decision-making, and predictive analytics

« Grow and share cloud-based services,

Performance Management
Plan and evaluate effectiveness of
services and programs

« Enhance public health outcomes
« Optimize operational efficiencies

Wy
Substance Use

Prevent and respond to overdose through
readily accessible knowledge and tools

« Increase the Health District staff
capacity to prevent, recognize, and
respond to overdoses

« Increase community resilience to an
evolving overdose landscape through
existing Health District services,
programs, and partnerships
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Performance Management with CQ|

* Continuous Quality Improvement
* QI Projects and Repository

* Management / Leadership revise ovice
and add new strategic activities Add

Activities

* Annual review of the plan
* HEC: Priorities

* Performance Mgt./QIl Team audit

Annual Review
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QI Project Storehouse

QI Project Storehouse %

Attachments ( Project Level ’

1] Just Did It
0 ("l Project-A3 )
0 ("l Project-Chart}

Project Name

Temp Events
converting from
paper to PDF

BTS-Gemba Walk

Patient Chart
Reviews

Status

Complete

Started

Complete

Contact Person

Heather Woods

Shannon Pickering

Lourdes Yapjoco

Shannon Pickering

Division

Environmental Healtt

Primary & Preventive

Primary & Preventive

Dept. or Program ... {{ Strategic Alignment >Prob|em

Consumer Health
Special Programs

Immunization

Immunizations

3.2 Optimize
Operational
Efficiencies

1.1 Access to Care:
Provide access to
integrated services,
3.2 Optimize
Operational
Efficiencies

2.1 Ensure financial
sustainability and
business continuity

i Bkt

efficiently.

Special Programs

had difficulty reading

inspector
handwriting,

disorganizing of files

at event and other
problems listed in
form.

Process and layout
challenged flow of
patients at peak
times

1Z Program had
errors in patient
chart reviews.
Including wrong
payer code and
missing VFC
eligibility causing
delays and billing
problems.

Improvement(s) ...

Converted forms to

PDF, stored all forms

on SharePoint for
downloading.

Completed Gemba
walk, applied 7
countermeasures
with 12 more
planned before
summer 2026

Clear and consistent
review process to

reduce errors, caught
earlier, and corrected

before they affect
billing or reporting.

QI Tool(s) used Start Date
Just Did It 1/1/2023
Flow Chart 8/19/2025
Brainstorm (req...

(" Gemba Walk )

Flow Chart 442372025
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Improvement Charter (A3 / TPS

SN D Title: Division: Owner: Date:

Sawthern Nevads Health Distrien

Target Condition:

Background / Rationale: ;'
)

Need: )
t

- 3

Hypothesis: )

1
Measures: Baseline value Current value Ideal value :

[date__ ) {date___ ) (perfect)
Current condition/problems/root cause analysis: )
Action plan:
WHAT WHO By When Test of Value

Key learnings:
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D

semeniiia Title: BTS 2025 Division: PPC Owner: ShannonP. Date: 12.9.2025
Backaround/Rationale: July & August have approx. 2-3 times the narmal amount of immuniza- Target Condition:
. .. . Improved use of space to improve patient experience and daily capacity for BTS vaccination with staff
tions administered due to back-to-school (BTS). This puts pressure on P ) P P P P y capactly —
enrolled in new processes. 2
our normal way of operating and is open to improvement of processes.
) yorop g P P P - Countermeasures : (00}
Need: Hypothesis: S D
. . ‘ . . - - Using space more efficientl iliti i —
g Serve all immunization patients during BTS in an efficient way that feels friction-less to will rgsup\t in improved dailyy Facilities BTS Leadership T @)
© patients and their families while improving processes and conditions for staff where capacity and patient experi- Ceiling-grid mount curtains  Analyze and mitigate Team survey ~ QMatic o
o ) . to create treatment rooms o jts Unsrade -
) possible. ence (privacy, easy process g Pg o
c Measures: Baseline value Current value Ideal value to follow) BOH tables will be re- Empower Leads to open dialog and Additional E’_
— (date__) (date__) (perfect) moved allowing partition 10 jnterpret survey results as needed  Kiosk Plan- (@)
Total vaccines-all SNHD clinics for August only 13,892 (8/2024) | *9,367 (8/2025) ltems in GREEN indicate be closed and vet new interventions ning 5
Total patients seen in August 5,348 (8/2024) 5,804 (8/2025) updates since Septem- e . . )
Average monthly vaccines—all clinics Average 7,510 (FY 25) ber. G Check k _TVS for Kld-frlendly mov- Bargain for cashier and EH space in
er. Green Checkmarks ies Lobby
Avg. monthly vaccines—without August 6,930 (FY '25) show actions completed.
Patients/Hour/Nurse with 1 Admin. 2.5 (2/25/2025) | 2.5 (8/25/2025) Add t.ables anq moye Increase education within school
vending machines in lobby istrict
*Volume decrease may be due to COVID backlog elimination
Current condition/problems/root cause analysis: .
Action plan:
SPACE COMMUNICATIONS PROCESS
nurse motion front desk gives directions-a lot non appt -patients have it tough WHAT WHO By When Test of Value
nurses walking a lot station to station lobby actions unclear communicating risk of not being Hot Wash / Recognition BTS Team Shannon 9/24/25 Check hypotheses and ab-
seen w/o appt?
_ _ i P. sarb new challenges
crowded vibe all blue colors for signage dup of paper & electronic Explore use of EH meeting room and old Shannon
g payment area not used for paper rec- Message boards displaying out- no way to register when signup cashier space in lobby during BTS (overflow?) p. 3/1/25 Improved warkflow
. ords over processing dated COVID info (can't update?) | forappt . . . >
E room for kids/strollers lack of signage lots of both paper & computers Replace 2-3 static monitors Chris 3/30/25 Better flow Of pat!ents with 8
NS - - E.M. less human directions .
BOH tables chairs waste reg rate is low? . . N O
c Launch Patient Sat Survey to 25% of patients | Shannon = 12/2/205 Provide pre and post data S
O spaces under utilized / inefficient Not kid friendly
O Only 2 lines next year. 0
- v : _ Facilities Action Plan as Point-Kaizen (quick Potential impact on daily o
C Not much privacy for patients fixes) Bob K. 2/1/25 IMZ before BTS ‘26 S
Q . . Y .
o . . . Issue survey of BTS staff (include pat-sat.) Shan- 9/18/25 Provide qualitative patient-
o * Allwalk-in patients seen *  Healow pay not in use i . )
- same day this year nen/Rich satisfaction measure
)« eCWis not built for high volume ¢  (Holding Space for fu- Research hand scanners for data input (RNs) Lizzette/ = 10/15/2025  Flow and accuracy im-
' . . ture Process flow in Gabi roved
*  Lack of privacy at registration current workflow) P
area Explore App upgrade and Registration flow Rich/ 1/30/26 Reduce 20+ min. AA/PSR
*  Nurses walk to Red Rock for pa- Chris time
perwork for every patient .
Key learnings: Looking up patients in WEBIZ ahead of time reduces no-shows and drives efficiency.
| —.
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THANKS TO ALL!

1
Plan

6
Priorities

12 Goals

109 Objectives

163 Activities

Board of Health Health Executive Council

Scott Black Heather Anderson-Fintak

Chair ason Frame

Mayor Pro Tempore ' r Gonzales

City of North Las Vegas assius Lockett
Anilkumar Mangla

Frank Nemec, MD on

Vice Chair Jennifer Sizemore

Physician, Member-At-Large Randy Smith
Renee Trujillo

Joe Hardy, MD Donnie Whitaker

Secretary Lourdes Yapjoco

Mayor

Boulder City

April Becker
Commissioner
Clark County

Bobbette Bond
Business/Industry, Member-At-Large

Nanecy Brune
Councilwoman
City of Las Vegas

Pattie Gallo
Mayor Pro Tempore
City of Mesquite

Marilyn Kirkpatrick
Commissioner
Clark County

Monica Larson
Councilwoman
City of Henderson

Scott Nielson
Gaming, Member-At-Large

Shondra Summers-Armstrong
Councilwoman
City of Las Vegas

Planning Workgroup Members

Jason Agudo
Maria Azzarelli
Tawana Bellamy
Will Bendik

Mark Bergtholdt
Victoria Burris
DonnaBuss
Andria Cordovez Mulet
Susan Crutchfield
Aaron DelCotto
Lizette Enzenauer
Lisa Falkner
Kimberly Franich
Jacques ham
Rich Hazeltine
John Hammond
Heather Hanoff
Horng-Yuan Kan
Ryan Kelsch

Bob Kingston
Theresa Ladd
Todd Nicolson
Brian Northam
Laura Palmer
Shannon Pickering
Yin Jie Qin

Jeff Quinn

Misty Robinson
Larry Rogers

Alexis Romero
Karla Shoup

Amy Stines
Rosanne Sugay
Rebecca Topol
Gabriela Villafuerte
Suan Zannis

Lei Zhang

Jose Partida Corona
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Richard Hazeltine, MBA, LSSBB, CPLP
Quality Improvement | Accreditation Manager
Southern Nevada Health District
Hazeltine@SNHD.org

/\ Our Vision:

}’g‘” Héa‘ithy People Thriving in a Healthy Southern Nevada
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