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Overview

» HRSA 340B Rebate Pilot Program Update
» Gilead Patient Assistance Program Impact




HRSA 340B REBATE PILOT PROGRAM

» January 1 —Scheduled Effective Date

» December 29 — Maine District Court Injunction
halts program

»HRSA inadequate Administrative Record
regarding impact & alternatives

» December 29 - HRSA Appeal - Denied,
Withdrawn

» HRSA addressing administrative deficiencies

= Drug Makers in separate litigation challenging
HRSA's authority over rebate models



Rewenue/Margin $

2025 Gilead Cumulative Lost Revenue/Margin
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Pharmacy Prescription Volume
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Pharmacy Revenue/Margin Trend
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Prescription Volume by Payer

Location Commercial Medicare | Medicaid Cash
’dwited States 51% 28% 16% 5%
SNCHC

Pharmacies 28%* 1% 19% 52%

*4% Gilead AA




Thank you.
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